
Triggering participation
In rural initiatives
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The story about Joseph Pulitzer, 
the famous New York newspaper 
publisher, raising funds to 

secure the pedestal for the 

Statue of Liberty is quite well 
known in crowdfunding circles. 
As the history goes, New York 
was short on raising the needed 
funds to put up the Statue of 
Liberty – recently gifted by 
France. The New York 
Governor at the time, Grover 

Cleveland, refused to use funds 
to pay the way.

Crowdfunding is  
nothing new!



•Crowdfunding (CF) is “the practice of getting a large number of people to each give small 
amounts of money in order to provide the finance for a business project, typically using the internet”. 
•crowd + outsourcing = crowdsourcing → contracting out competencies to one anonymous crowd 
of people 
•crowd + funding = crowdfunding → outsourcing of raising capital to the crowd 
>> Relevant CF-related terms: 
•Campaign • Page •Platform •Fundraising

Now digital
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ECN is a not-for-profit organization (Brussels, 2013)  
build as an independent, professional network promoting  
the crowdfunding ecosystem.

Aimed to innovate, represent, promote and protect the 
European crowdfunding industry as a key aspect of 
innovation within alternative finance and financial 
technology, including crypto assets and distributed 
ledger technologies.

Further information:

www.eurocrowd.org
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http://www.eurocrowd.org


CROWDFUNDING Volume in EU

Source: Cambridge Centre for Alternative Finance, 
Shifting Paradigm, The 4th European Alternative Finance Benchmarking Report, 2019
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CROWDFUNDING Volume in EU
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In comparison to traditional finance and what additional benefits does crowdfunding bring?
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Transparency CooperationLegitimacy Solidarity



Its typology: 
How does crowdfunding is arranged,  
4(+1) type of platforms

ALTERNATIVE 
(democratic / 
philanthropic)

“For-Profit”

(doners+promoters)

Reward Lending EquityDonation

€

* Matchfunding
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Which can be the differences upon the portals?



Bridges
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Promoters+donors=

CITIZENSHIP



Individuals
Make use  of crowdfunding as an alternative tool for finance

Auto-production
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Create a more cohesive approach towards a  mission

Collectives
RuralDev Groups
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Entrepreneurs
May access  funding mechanisms that could expand their circles

“Pre-sales” approach
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Institutions
Fundraising through participation and engagement with the citizenship

Common grounds
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Thanks to“civic-crowdfunding”could deploy innovative tools for funding 

Policy making
Regional Development
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Using funding to promote social entrepreneurship among the Youth

Social Innov.
Open governance
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Scenarios EU
It could be combined with EU calls related to common policy

CF4ESIF



Scenarios EU
It could be combined with EU calls related to common policy

CF4ESIF



CF has a transversal approach in any area needed

Energy communities

Topic-focus!
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Crowdfunding (CF) adds tools  
to finance initiatives that tackle 

climate change+

CF Digital platforms create 
bridges which connect both 

context, common grounds+

Highlight specific areas, key 
asset for any CF community 

#sustaninableFinance
+

The CF mechanisms  
foster & trigger citizens’ 

participation +

Platforms are transversal, 
strengthens committed communities 

+ supporting entities+



Spin-off

Ideation

Collective return

To create local groups of the sharing economy  
platform coop Som Mobilitat, to improve  
the sustainable mobility in Catalunya

It’s an example which is highlighted in the report for “Triggering Participation: A Collection of Civic Crowdfunding and Match-funding Experiences in the EU” 
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https://eurocrowd.org/wp-content/blogs.dir/sites/85/2018/07/ECN_CF4ESIF_Report_Triggering-Participation_2018.pdf


BUDGET

COMMUNITY COMMUNICATIONTeam

Objectives Reward
+Impact… +Social return

“Crowdfunding Sherpas”, original diagram by Francesc Balaguer



Project

Overcome the idea 

Objectives (S/M/L) 

Stakeholder/s 

General benefit 

Social Commitment

Budget

Figure out  
“the numbers” 

Minimum / Optimum 

Human Resources 

Infrastructures 

Materials

Timeframe Follow-up

Time is a resource 

Set a calendar (S/M/L) 

Be realistic, is it feasible? 

Plan each move 

Communicate!!!

Build trust 

Be transparent 

Close the circle 

Rewards / Backers 

Show the “impact”
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Civil SocietyBusiness

Government Academia

Context  
Innovation

Matchfunding at Goteo is based in the Quad Helix 

empowering innovation management & entrepreneurship


https://innovation-entrepreneurship.springeropen.com/articles/10.1186/2192-5372-1-2


Crowdfunding Matchfunding

Matchers

Open call for projects /  
Grants program

X2
Double each  
support 1:1 €A B

+



EU projects
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The main objective of CitizEE is to support 
European public authorities to scale up 
investments for energy efficiency in the 
building sector through attracting citizen 
private investments. By integrating tailored and 
widely adopted crowdfunding and cooperative 
financing schemes with adequate available or to be 
developed Public Financing Instruments (PFIs), CitizEE 
will enable to set up large-scale community energy 
efficiency programs while strengthening know-how of 
regional/national key stakeholders.

Drive actions 
related to  

sustainable 
finance

1/3
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Initiatives that engage voluntary citizens in 
the energy provisioning systems by sharing 
resources, decision making processes and 
benefits. They result from the assemblage of 
organizational models, technologies, locations, 
decision-making processes, and scales of energy 
services 

Examples: collective energy purchasing groups; 
energy cooperatives, energy communities (local or 
virtual), energy villages

Drive actions 
related to  

sustainable 
finance

2/3
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Crowdfunding  
for  

Exploring the potential of crowdfunding as a blending 
and match-funding mechanism within the context of 
the European Cohesion Policy, specifically 
our Triggering Participation: A Collection of 
Civic Crowdfunding and Match-funding 
Experiences in the EU the European Commission 
– Directorate-General for Employment, Social Affairs 
and Inclusion (DG EMPL) in partnership with the 
European Investment Bank (EIB)  

Webinar 6/7/2020: ‘Crowdfunding and ESF 
opportunities: future perspectives for managing authorities’

3/3

ESIF 

Drive actions 
related to  

sustainable 
finance
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Can we expect such models to 
become more common in the next 

programming period?
We can build bridges upon any financing tool

Crowdfunding for sustainable finance > eCrowd conference 23/2/2021 Mauricio O’Brien, European Crowdfunding Network



+

Our "Sustainable Finance" Congress

Extra info (check):
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https://eurocrowd.org/5th-ecn-crowdcamp-sustainable-finance/


ESIF diagram

+

WEBINAR Fi_Compass (EIB)

Extra info (check):
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https://eurocrowd.org/2020/06/18/webinar-crowdfunding-and-esf-opportunities-future-perspectives-for-managing-authorities-14-00-16-15-6-july-2020/


Funds directly related to rural 
entrepreneurship

+

Come to our Workshop!
Extra info (check):
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• Ongoing  
dialogue with  
EU institutions 

• Joint statements 
with fellow trade 
bodies

• Publications 

• Events 

• 2 annual 
conferences 

• Seminars, webinars 
and workshops 

• 2 country strategic 
groups

• Own research 

• EC research 
projects 

• Consulting services 
for regional and 
local authorities 

• ECN Code of 
conduct 

• Best practices 

• Transparency 

• Fairness

POLICY TRAINING RESEARCH CONDUCT

www.eurocrowd.org 

OUR OBJECTIVES

Powering Energy Transition in rural communities through social and territorial innovation - 1/7/2020 



THANKS!
@Eurocrowd
mauricio.obrien@eurocrowd.org


