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Where are we



Microregion Ladův kraj



3 in 1



Challenges
• increase

in population

• lack of 
infrastructure

• (transit) traffic

• environment 
(water)



Smart village



Committee for digitalisation



Interactive web portal



Our smart strategy

4 topics:

• digitalization of municipal
services

• waste management

• citizens’
participation

• youth engagement



Digitalisation



Waste management
• Incentive system



Personal waste accounts
separating

active



Benefits
Discount for citizens, 

costs reduction and clean village for community



Participation
Projects

prepared by 
citizens, 

selected by 
citizens in 

a public voting



Winning merge
Playground for all

generations

Cherry trees alley
and gazebo
(school parliament
project)



Youth post-covid „syndrome“

Only 44 % of parents were satisfied with the
free time activities of their teenage children



Youth engagement



2,5 years with SR 21
Strategy, workshop, 
cross-visit



Next steps

• Balance the
online and 
personal
interactions

• Target all
actions



MUKAŘOV
a modern village concerning traditions

Thank you for your attention!


