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Community-oriented

village websites & apps




Workshop Objectives

e How to create a basic plan

e |Learn from experience & real life
case studies

e Feedback & discussion
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Agenda (&)
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1. Introductions
2. Case Studies
a. Torup - Denmark
b. Sentviska Gora - Slovenia
c. Cootenhill - Ireland
3. Creating a 3 step community Website plan
a. Communications
b. Web Services
c. Team, Content & Admin



Introductions
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e Your Name

e Where you are from

e What aspects of community websites / apps are you
Interested?
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Gase Study - Torup - Denmark
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Sentviska Gora - Slovenia
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Cootehill - Ireland —_ )
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Clarecastle - Ireland (&)
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Ask Edina if its appropriate
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Profile

Current Status

Comments / Next Steps

When

Communications

External Communications

Twitter
Facebook Page
Instagram
LinkedIn Group

Wikipedia Page
Email Newsletter
Other Tools?

Internal
Communications

Facebook Group

WhatsApp Group

Project Management Tools
(e.g. Slack)




Web Services
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Areas Profile Current Status Comments / Next Steps When
2 Community Website - -
e Community Phone App - -
Directory (Businesses, Clubs, Public

. Services) - v
2 Marketplace (Way for business to sell

K] through common platform) Do not have; Low priority - -
[=2]

Website / App and Services

Create group products (Tourism
package holiday)

Communit
y Services

Share Tools
Share Talents (Timebanking)
Crowdfunding for local projects

Updates

News

Events

Photo/Video Galleries
Aggregate Soclal News

Promotion

Profile tourism offering

Profile offering to new residents
Profile local heritage/history
Profile offering to new businesses
Profile local community projects




Team, Content & Admin

Team / Content & Admin
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Team

Have administrative team?

' Have got coordination team?
'Have got photo team ?

' Have got video team ?
'Have got copy text team ?

Brand & Content

 Is there community logo?
Is there community brand?

Is there a community tagline
Is there available bank of photos

: Is there available bank of videos

' Have you content for tourism,

heritage
Have you got database of local

| business / clubs + profile

* Run a photo competition

Format:

* Opening sentence

* 3-5 bullet points, bold first word
* Closing Sentence

Admin

Do you own a website address?

| Are there potential local funders,
|* Councll

* Leader companies

' * Business Support

* Existing community fund

Community Survey/Feedback stystem

Do not have; Medium priority

1

www.TownName.<countryTLD>

* Googel Forms
* Survey Monkey




Common Problems / Theme E®)
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Each community
describes their plan
and the areas they
need help
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Conclusion




