
Preparatory Action on Smart Rural Areas in the 21st Century 
3rd Policy Group feedback report 

Project led by: Funded by: 

 

 
1 

 

3rd Policy Group 
Workshop 

 
28 February 2022, 14.00-17.00 CET-ZOOM 

 
1. Objective 

The main objective of the policy workshop was to present and discuss the four policy case studies 
developed by the Smart Rural 21 project in Wallonia, France, Finland and Estonia, as well as inform 
participants about the next steps in the policy work (including the work of the Smart Rural 27 
project). 

2. Target group/ participants 

The main target group of the 3rd Policy Group Workshop was policy representatives – especially 
CAP Managing Authorities, National Rural Network support units and regional policy 
representatives – from all Member States. In this context, the initially focused policy group 
membership has been opened up to inform a wide range of policy participants, and consequently, 
the number of participants was considerably higher (46 participants - see participants list in the 
Annex II). 

 
3. Presentations and working group sessions  

3.1 Presentations 
 

After a short introduction of the participants of the meeting facilitated by Edina Ocsko (SR21 
Project Coordinator), Sarah Peter (IfLS, SR21 partner company) provided a short presentation of 
the case studies, including the purpose, the target groups, the timeline, the selected cases and 
the methodological approach.  
 
Purpose:  
Drawing key lessons from successful 
interventions to support Smart 
Villages – what worked well, what 
could be improved  

• …under the CAP and other 
policies (e.g. Cohesion Policy)  

• …of different types (e.g. 
project funding, capacity 
building)  

• …in different Member States  
• …with different thematic 

focus  
Target groups: 

• Policy-makers at all levels 
 
 

Methodological approach of the policy work: 
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• Mainly desk research (statistical data bases, strategic documents, reports, websites, 
journal/news articles etc.)  

• Additionally: expert interviews (representatives of the interventions studied) 
 
 

Four draft/pre-final case study reports were circulated among the registered participants ahead 
the meeting1. The introduction was followed by presentations of the 4 case studies from Belgium-
Wallonia, France, Estonia & Finland: 

 
1) Case study: Call for innovative projects ‘Smart Territory’ Wallonia, Belgium 
2) Call for « Smart and sustainable territories », Bourgogne-Franche-Comté Region, France 
3) LEADER cooperation project Smart Villages training programme in Estonia 
4) Village Innovation Camps - Support tool to village innovations in Finland 

 

3.2 Working Group session 

Purpose of the Working Group: 
• Get to know more about the case studies  
• Get to know other relevant cases  
• Discuss and exchange about the cases  
• Any support needs to develop similar schemes 

Two working groups were organised around the following topics: 

WG1: Capacity-building for Smart Villages (LEADER & networking) 
WG2: Smart Villages programmes & calls (CAP and Cohesion Policy)  

 

3.2.1 WG1: Capacity-building for Smart Villages (LEADER & networking) 
 

New information/ most interesting aspect of presented cases 
 

• Estonia 
o The Estonian Smart Villages Network is within LEADER Union and collaborating with the 

NRN;  
o The NRN is supporting with communication of activities; 

 
1 Further work is being done on the fifth / Czech case. 
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o Smart Village strategies not directly linked to LEADER but villages can apply for support 
from LEADER to develop strategies;  

o The plan is to continue with the programme next year. 
 

• Finland 
o The innovation camp is a methodology, that normally can be applied by villages;  
o Animation support is needed (e.g. from NRN) – hard to organise by the villages on their 

own 
 
 
Other most liked/ commented examples 
 

 

Smart Villages Curriculum, Ireland (Pat Kennedy): Most local development companies would use the same 
style and template to develop their local smart village development plans. Training has started during the 
past 6 weeks in different parts of the country. People trained vary widely, including full time staff in the 
community or people that are just interested in this approach. The level of development of villages also 
varies. 
 
Showing relevant practice that showcase the added value of Smart Villages (instead of too precise 
definition), Austria (Michael Fischer): There have been Smart Villages events organised recently in Austria, 
and there was a request to present examples (this is what inspires people), so this has been done. Definition 
might be less important, but it is important to define the eligibility criteria when it comes to the call. One 
of the main channels to promote the idea is the LAG to the villages. 
 
Smart solutions coaches / Fablab ideas, Finland (Kim Smedslund): This is still just an idea at this stage, not 
yet a concrete example. The idea is to build capacity and also to train people in technological development 
(fablabs can be places to innovate). Fablabs can almost be like ‘permanent innovation camps’  - these can 
be really good tools to promote innovation at the local level (Jerome Mabille, Wallonia). 
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What is needed to start a similar intervention? 

• Clarifying the links with LEADER is important, especially how villages that are not directly linked to 
LEADER can get support; 

• Other types of capacity building, especially in digital skills is important (e.g. happening in Germany); 
• European-level innovation camp; 
• Building local innovation ecosystems with participants from different sectors. 

 
Outcomes: 

• The linkages between LEADER and Smart Villages (strategies) are important. It is an important issue 
to discuss and see how they fit together. 

• Digital training of local people is very important, in some areas there are already concrete projects 
on this. 

• ‘Innovation camp’ at the European level would be welcomed, to share ideas, and to help villages 
overcoming their problems (some kind of exchange event). 

• Building a local innovation ecosystem (innovation group) would be important, with participants 
from different sectors. 

 

3.2.2 WG2: Smart Villages programmes & calls (CAP and Cohesion Policy) 

 
New information/ most interesting aspect of presented cases 
 

• Belgium-Wallonia 
o Digital Wallonia and the NRN work together on the new call which will be dedicated solely to rural 

areas (also financed by the Wallonia Regional Government). 
o There is no big difference between urban and rural needs in this field. 
o CAP will also support Smart Villages, but only through LAGs. 
o Agriculture was addressed only indirectly (e.g. through topics such as regional products, 

environmental/biodiversity issues). In future calls, there might be more explicit reference to 
agriculture. 

 
• France 

o Score system is similar to Wallonia. (10% contribution to the regional digital strategy, 30% 
innovation aspects, 30% sovereignty of data; 15% citizen involvement, 15% content of the project 
- number of new services, human resources involved, etc.) 

o The projects had to focus on one of the followings topics: Energy & Environment, Government & 
Citizenship, Attractiveness & Economic development, Mobility & Logistics. 
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o CAP will also support Smart Villages (e.g. through LEADER). 
o Agriculture was addressed only indirectly (e.g. local products) 

 

Other most liked/ commented examples 
 

 
 
Most “liked” examples: 
 
• Austria:  

o Smart Villages will be supported through LEADER. There will be a dedicated chapter in the LDS or 
maybe LAGs can use the umbrella scheme. It was necessary to decide how to distinguish Smart 
Villages projects and LEADER and it was decided that Smart Villages need to have a digital aspect. 
LAGs were provided by a Factsheet on Smart Villages and answers on frequently asked questions. 

o Regional innovation system is a new initiative, little bit similar to EIP-Agri or to the Wallonian and 
French examples.  

o In Austria an experiment will be organised in the next months from national support to pilot both 
LEADER and the innovation system.  

• Poland: In the framework of an NRN initiative Smart Villages training was provided for LEADER LAGs 
which help them to include the topic in their LDSs. The plan is not only to finance the development of 
Smart Villages strategies, but also to fund some of the ideas.  

• Italy: Smart Villages supported by the NRN (including awareness raising, creation of the SV definition, 
and call for specific interventions). Call for projects starts in March 2022. 

What is needed to start a similar intervention? 

 
• Knowledge of needs as a basis: thorough survey of rural needs/challenges is useful as a starting 

point – in addition to an inventory of existing smart responses to the needs/challenges identified 
(à based on the BE/FR cases) 

• Capacity building; 
• Create links between smart territories: this allows accessing personnel resources (which are not 

financed via the projects) through the network (à based on the FR case) 
• Definitions: pay attention to clearly communicating the scope/meaning: 

o ‘smart’ – various existing definitions: what is to be covered? 
o ‘village’ – structural diversity of territories vs. of narrow definition 
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• Digital as a means to wider ends, e.g. contributing to green transition (à based on the FR case). 

Outcomes: 

• Main frustration is that there is no implementation funds for Smart Villages strategies. Even if there 
is a great plan, it will be difficult to find financial support to realise.  

• In some countries Smart Villages have been left in rural development policy, which is not the case 
in Belgium-Wallonia and France/ Bourgogne-France-Comté regions. 

• Capacity building is necessary in the topic at every level. 

4. Linkages in between SR21 and SR27 
 
At the end of the 3rd Policy Group Workshop Edina Ocsko (SR21 & SR27 Project Coordinator) provided a 
short presentation about the state-of-play of the Smart Rural 27 project. The overall purpose, linkages with 
the SR21 and the policy work were introduced. 

Webpage: Home - Smart Rural 27 

 

4.1 Overall objective of the SR27 

 
To prepare Member States and rural communities for the implementation of the CAP post-2020 
as well as other policies and initiatives which could potentially support the emergence of Smart 
Villages across the EU. 

4.2 State-of-play of the Smart Villages policy work in SR27 

 
• The Pilot Smart Villages Observatory  
• Smart Villages Taskforces  
• National analytical work  
• Smart Villages Factsheets  
• CAP analysis 

4.3 Work to date 
• Analytical work in Member States (interviews & desk research & synthesis of findings by experts)  
• Report on funding options for SV (not yet public)  
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• Member State factsheets (+SR21: What’s happening in my country)  
• Report on Smart Villages & Covid 19 (not yet public)  
• Identification of Smart Villages & villages-in-transition in Member States (collected by national 

experts; villages/local communities level) 
• Identification of lighthouse examples (collected by national experts; villages/local communities 

level) 
• Online Geomapping Tool (villages/local communities level) 

4.4 Taskforces 
 

 
 
The Pilot Smart Villages Observatory builds up from national taskforces and will run by the end of the 
project (December 2023). 
 
It aims to seek changes and networking at different level. The middle level is the so called multi-actor 
taskforces, which helps to advance some segment of the policy work (be it related to CAP SP interventions, 
specific interventions, or other policies). 
 
Stakeholders with the same responsibility from different MSs will be added to the European peer-to-peer 
exchange platform (e.g. for NRNs, CAP MA representatives, etc.). 
Scope of this work is based on the national expert and has a quite flexible approach while it has to be in 
some sense practical, focused, and support some concrete actions (e.g. action design, roll out a call, etc.) 
 
Preliminary taskforces have been set up (with divers focuses) in Belgium-Wallonia, Croatia, Cyprus, Finland, 
Romania, Spain, Sweden.  
Further Expression of Interests from Estonia, Germany, Greece and Portugal. 
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4.5 Member State factsheets 

 
The differences and similarities between the Member State factsheets (SR27) and the already prepared 
What’s happening in my country reports (SR21) have been explained. 

• Basic information on CAP & SV: Definition, digital & social innovation, CAP support, NRN support, 
other policy support, taskforce information  

• Complements SR21 ‘What’s happening in my country’ pages 

4.6 Upcoming SR27 activities 

 
• Ongoing enhancement of website contents: more villages in geomapping tool, synchronisation of 

resources with SR21  
• Policy lighthouse examples: Successful policy cases from the current programming period 

(complements SR21 case studies)  
• Reports are under preparation: Smart Villages contributions to the Green Deal (supported by ecolise)  
• CAP Strategic Plan review (national experts)  
• Taskforces in action 

 
 

3rd Policy Group 

Discussion Agenda 

28 February 2022, 14.00 – 
17.00 

 
Zoom: https://us02web.zoom.us/meeting/register/tZAqceqvqz0oGdY2pPrYktQi3XRw- 

BaYRqf-I 
 
 

The main objective of the policy workshop is to present and discuss the five policy case studies developed 
by the Smart Rural 21 project in Wallonia, France, Finland, Estonia and Czechia, as well as inform 
participants about the next steps in the policy work (including the work of the Smart Rural 27 project). 

 

Timing Agenda item 

14.00 – 14.10 Welcome by Edina Ocsko (E40) & ice-breaker 

14.10 – 14.15 Short introduction to the case study process, Sarah Peter (IfLS) 

14.15-15.15 Presentation of the 5 case studies from Wallonia, France, Czechia, Estonia & Finland 
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15.15-16.15 Working groups: Lessons from supporting Smart Villages 

• Capacity-building for Smart Villages (LEADER & networking) 
• Smart Villages programmes & calls (CAP and Cohesion Policy) 

16.15-16.25 Short break 

16.25-16.35 Short feedback from the working groups 

16.35-17.00 Future Smart Villages policy work – The Smart Rural 27 project, Edina Ocsko 

Discussion about next steps – needs – activities 

 
 
 
 
 
 

Annex II: List of participants 
 

LAST NAME FIRST 
NAME COUNTRY ORGANISATION 

BACKGREN Ann-Sofi Finland National Rural Network 
BALOGH Anita Hungary E40 Group 
BÍZKOVÁ Rut Czechia ISFOR (Smart communities) 
BORKOVIĆ Nela Croatia Ministry of Agriculture 
BREMSE Ave Estonia National Rural Network 
BRESSAUD Séverine France SR21 national expert 
CETINIC Zorana Croatia National Rural Network 
CIPRIJAN Ivan Croatia Ministry of Agriculture 
CONWAY Shane Ireland National Rural Network 
DELMON Xavier Belgium, Wallonia National Rural 

Network SR21 
national expert 

DIMANTA-SVILPE Zanda Latvia National Rural 
Network SR21 
national expert 

FISCHER Michael Austria National Rural Network 
SR21 national expert 

GIERULSKA Joanna Poland Ministry of Agriculture and 
Rural Development 

GSCHNELL Julian Austria Ministry of Agriculture,  
Regions and Toursims 

JENSEN Stefan EU European Commission 

KARLSONE Andra Latvia Ministry of Agriculture 

KENNEDY Pat Ireland eConcepts (SR21 partner) 
SR21 national expert 
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KIECOK Agata Poland Ministry of Agriculture and Rural 
Development 

KOŠÍKOVÁ Anna Slovakia Rural Development Agency 

KOVANIS Ioannis Greece Ministry of Rural Development and 
Food 

LAI Mara Italy National Rural Network 
LIUKPETRYTE Virginija Latvia Ministry of Agriculture 
MAASTIK Meeri Estonia National Rural Network 
MAKRANDREOU Maria-Christina EU European Commission 
MEDINGIS Zigmas Latvia Ministry of Agriculture 
METHODIEFF Meth Bulgaria SR21 National Expert 
NENISKIENE Egle Lithuania Ministry of Agriculture 
NORDIN Catarina Sweden National Rural Network 

SR21 national expert 
OCSKO Edina Hungary E40 Group 
PALĂU Elena Claudia Romania SR21 National Expert 
PAPADOPOULOS GEORGE Greece AUA (SR21 partner) 
PAPAMICHAEL Makis Cyprus SR21 National Expert 
PARIZÁN Anna Hungary E40 Group 
PETER Sarah Germany IfLS (SR21 partner) 
REINER Karl Austria SR27 national expert 
SELKÄINAHO Marianne Finland Ministry of Agriculture and Forestry 
ŠETKIENĖ Virginija Lithuania SR21national expert 
SMEDSLUND Kim Finland SR21 national expert 
STÅLGREN Hans-Olof Sweden National Rural Network 

SR27 national expert 
STAVROPOULOS Eleftherios EU European Commission 
STĘPIEŃ Jakub Poland Ministry of Agriculture and Rural 

Development 
STERLY Simone Germany IfLS (SR21 partner) 
TAMMETS Kristiina Estonia SR21 national expert 
TRAVINA Julija Lithuania Ministry of Agriculture 
WEHMEYER Anke Germany National Rural Network 

 


