
Introduction to eTownz & 
Smart Community 

Management Framework



Local Development Program & Platform 
providers (Communities / Councils)

Web development & digital services 
specialists (Business, Public services, 

Trade organisations)

About Us



Digital Services

Technical
● Web & Systems 

Development
● Data curation & visualisation

Consultancy Specialisation
● Digital Communities
● Community Management & 

Metrics
● Community Planning

Our Areas of Expertise

Community Services

● Community Profiling: Project support to 
undertake a comprehensive community 
profile exercise to understand assets, 
stakeholders, goals and opportunities

● Community Planning: Working with 
communities to help them co-create local 
plans with local stakeholders

● Community Management: Helping 
community identify and implement smarter 
approaches of local management



About 
Smart Community 

Management Framework



Local Benefits
To facilitate communities in the co-creation and 

implementation of their evidence based community 
development plans.

Benefits Include...



Record Types

● Assets
● Stakeholders (Business, 

Clubs, Public Services)
● Goals
● Projects
● Metrics 

Community Records - Profiling & Planning

Record Themes



Tier 1

Old
New 



Themes

Tier 1 Tier 2



Modular Local Action Plans



Implementation
& Local Action Teams

Support communities who want to take smarter approaches
Similar Interests & Complementary Skills



Core Concepts



Local Management
Lo

ca
l A

ct
io

n 
Te

am
s

C
oo

rd
in

at
io

n 
Te

am



Annual Program
Each Action Team



Comparability & Standardise Metrics



Step 1. Stakeholder Review



Step 2. Asset Review



Step 3. Goals & Metrics Review



Step 4. Project Register & Plan



Step 5. Implementation & Community Huddles



Dashboard



● Modular, easy to understand by all stakeholders 
● Plans can be continually updated and actively monitored
● Stimulate local interest in community development
● Provide a better understanding of local issues
● Promote community participation & team building
● Promotes more effective local collaboration
● Make your community a better place to live

Summary of Benefits 



Your Questions

Pat@eTownz.com


