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Who and Where are SECAD?
➔ SECAD Partnership managing 2 LAGs in collaboration with other 

local development partners in Cork County, Republic of Ireland

➔ South Cork LAG – SECAD territory c 150,000 

➔ West Cork LAG – SECAD Territory c 65,000

➔ Community and business members in eight towns

➔ South Cork towns – Carrigaline, Cobh, Midleton, Youghal

➔ West Cork towns – Clonakilty, Kinsale, Rosscarbery, Skibbereen



Objective of ‘My Town My Plan’ 

➔ The objective of the programme was to 
provide training in future planning and the 
innovative development of a cohesive vision 
for towns and their hinterland

➔ A facilitator was assigned to each town to 
deliver the Core topics



Core and Additional topics

➔ Each town had the opportunity to select four topics from three 
themes to complement their training and vision for their town 
delivered by a subject expert

➔ Theme A – Enterprise and Asset Management

➔ Theme B – Social, Community and Volunteer Supports

➔ Theme C - Environment



Topics included….

➔ Climate change

➔ Incubating and supporting the 
development of local business

➔ Developing a healthy town programme

➔ Community financing and development 
of community services

➔ Integration of new communities

➔ Communities and renewable energy 
production

➔ Owning and Managing Community 
Assets

➔ Eco aware town design

➔ Promoting Positive mental health

➔ Social Inclusion in our town

➔ Legal structures / Governance and 
Finance

➔ Collaborative working between 
organisations

➔ Organisational Structures for 
Collaboration



Who took part?

➔ Average of 9 participants at each of the 96 sessions (907 
attendees)

➔ In addition, over 250 people attended the two Shared Learning 
Events



Ideas Documents (10-20 pages)



Spreading the word….



Next steps….


