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“We'll take you where you want to be”
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Izabella (27) - Tibor (29)

Tomor: 186 inhabitant

3 children - Vanessza, Iza and Viktor

Average net income = 550 eur/month

It is hard to survive — they are trapped in the village and in poverty

Tibor has to wake up at 4:30 to be at his workplace at 8:00

There is no pharmacy, bank, healthcare centre, grocery store in the village — the nearest city is 30 km
* The public transport (bus) comes 2X per day (at 5:00 and 20:00)
* There are 2 Usurer taxi drivers in Tomor — charge: 35 Eur/trip



Vanessa became extremely ill she has a bad fever and coughing heavily you missed
the morning bus,

How many of you would pay for the illegal userer’s taxi service 35 EUR?

Please raise your hand
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Our custemer segments

1. Low-income Households

2. Workers who has job in the city
3. Youngsters

13 settelment
6.000 people

Competitors
1. Public transport (old, slow, rare)
2. Userer Taxi drivers (30, exploiter)



Lupo’s experience

1. Returning customer: 13 --—--- 96 o
2. Social and network capital oo
3. Social projects 500 000
Investment 0D
* Used van 9.500 Eur 1000 000
Annual income -
Worst case scenario

e 20.000 EUR s
* 8 person X 40 trip X 5.92 Eur/trip 30000

What would we do with our profit?

6 2.ho

financing plan

3000 000

2000 000

1000 000
9. hé 10. hé 11. hé 12. hé

5.h6 6. hé 7.hé 8. hé

3.ho 4. ho

-1000 000
-2000 000
-3000 000

-4000 000
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* 20% would go to our ROMAMA social-cooperative where we could finance our after school program for local

low-income childrens
* 80% Scale-up



KAROL Guba
Atillané

PANKA Moth

Volunteer and
Graphic Designer
University student

Co-owner of Lupo
Taxi
Call center and
administrator







