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Foreword: Smart Rural Babina Greda 

 
Babina Greda and its inhabitants are extremely proud of their great and all well-known natural and 
cultural heritage and customs. The local population is active and engaged in all aspects of the 
community's life. Rich and fertile soil with excellent geotraffical position make Babina Greda an 
increasingly ideal place for life, but also the development of various economic activities and industries. 
Babina Greda is a part of the LAG "Bosutski niz" that promotes socio-economic sustainability and 
revives the rural area. 
 
The development of this Smart Strategy will continue the already started smart development of 
Babina Greda to make all its natural, economic, cultural and human resources a good example of a 
modern, technologically advanced and recognizable village with small town charm which is desirable 
for the life of all generations and groups of people.  
 

The main objective of the strategy, as a comprehensive development document, is to portray the 
current situation in the Municipality and to define the guidelines for future development, including a 
broad range of stakeholders, as well as resources for financing strategic projects. It is important to 
emphasize that the joint efforts of all of us are the key to success and the betterment of the 
Municipality, and this strategy is a tool that can help us. By implementing this strategy, with the help 
of regional and national authorities and the use of the EU funds, we aim to make our Municipality a 
better place to live.  
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I. INTRODUCTION 

1.1 Local governance in Croatia 

As a “young” parliamentary democracy, Croatia has organised its governance on a principle of a 
tripartite system: as a distribution of power between the legislature, executive, and judiciary with the 
adoption of the new Constitution in 1990. The legislature is the Croatian Parliament, Hrvatski Sabor, 
elected every four years by general elections. The President of the Republic of Croatia, elected every 
five years in direct elections, represents the executive. The Government of the Republic of Croatia, 
which is held accountable by the parliament (Sabor), is appointed by the Prime Minister for four years. 
The judicial system is a system of independent and self-governed courts that defend and apply 
ordinance of the Constitution and Law of the Republic of Croatia. 
 
Except for the legislative, executive and judiciary governance, Croatian citizens have the right to a local 
and regional self- governance. Municipalities and cities are entities of local self-governance, and 
counties represent units of regional self-governance. 
 
There are 555 units of local government in Croatia today, of which: 

• 428 municipalities 
• 127 cities, and 
• 20 counties as units of regional governance. 

 
As local administrative units, municipalities perform the tasks of local significance to fulfil the needs of 
the local citizens, for example, organization of localities and housing, zoning and planning, public 
utilities, child care, social welfare, primary health services, education and primary schools, culture, 
physical education and sports, customer protection, protection and improvement of the environment, 
fire protection and civil defence. Municipalities in the Republic of Croatia have the status of the legal 
entity, and their scope of activities is defined by the Statute determined by the Municipal Council. 
 
Municipality Babina Greda has established a Singular Administrative Department. Municipality 
President is the executive head of the municipality Babina Greda. The mayor adopts acts in the frame 
of his scope and performs rights and duties according to the law and statute of the self-governing 
administrative unit. Municipality president is elected in direct elections - every four years on the third 
Sunday in May. Municipal Council is the representative body of the Babina Greda. Municipal Council 
adopts acts in the frame of its scope and performs rights and duties, performs rights and duties and 
discusses issues that are within its scope and submits proposals for decision-making and other acts. 
The Municipal Council is elected in direct elections by a secret ballot every 4 years on the third Sunday 
of May. Next elections for a Municipal President, Municipal Deputy President and Municipal Council 
will be held in 2021. Croatian citizens over the age of 18 with a residence in the area of the local self-
government that holds the elections elect the Municipal President and his Deputy, as well as the 
representative body of the local self-government. 
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1.2 What is a ‘village’ in Croatia? 

According to a traditional definition, a village is a community whose population is predominantly 
working in agriculture and fishing industry. In contemporary villages, more people are not involved in 
agriculture than those who are, so the term “village” takes on a new meaning. We can redefine the 
“village” as a “community in which farmers are essential social stratum that is not necessarily 
dominant in numbers”1. The village is becoming more and more a place of residence, than a place of 
agricultural production. However, the farmers are significant in the economic makeup of the village, 
and agriculture is the distinct lifestyle of the settlement. In the Municipality of Babina Greda, 
approximately 70% of the population is involved in agriculture and agricultural production, therefore 
agriculture has an important role and potential in the future development of the area. 

In Babina Greda, according to data from 2018, there are 2,895 inhabitants on 79.42 km2 and in the 
Croatian context it is considered a large village. Observing the notion of the village in a sociological 
sense, the emphasis is placed on the traditional community. In Babina Greda, preserving tradition is 
very important. Thanks to a large number of active associations, residents are daily trying to maintain 
the cultural identity of the community, language and customs they inherited from their ancestors. 
People of Babina Greda often say: “It is better to have a village die out than customs to disappear”. 

 

1.3 What smart is for Babina Greda 

Babina Greda has the potential to become a paragon of a modern, technologically advanced and 
recognizable place for life and evolves in that direction every day. Babina Greda offers its extremely 
active population the opportunity to participate in the community, information and lifelong learning. 
Entrepreneurs have been given easier access to all modern methodologies and technologies that will 
facilitate further development of their activities and product placement on the domestic and foreign 
markets. The rich natural resources of forests and fertile fields have long been protected against 
pollution by using various methods, which further encourages the development of eco-tourism and 
the increase of eco-production. Also, through the branding of numerous cultural events, services and 
products of the local population, residents and Babina Greda become recognizable as "guardians of 
tradition and customs" and thus more commonly known in Croatia and the world. 

 

II. CONTEXT 

2.1 Context of the smart village strategy development 

In Babina Greda, changes are taking place that are changing the basic physical, social, and natural 
characteristics specific to the rural area. Rural environment as a specific segment of the total area is 

 
1 Štambuk, M. Modernization processes and social changes in Croatian rural areas. Zagreb: Faculty of humanities and social 
sciences, 1997.  
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developed spontaneously but under a strong influence of urban centres surrounded by it. Such 
development is very dangerous because it threatens the disappearance of the original, specific values 
of that place, but it also presents a chance and potential for spatial, economic and social progress. 
Babina Greda as an agricultural location is a strong rural area.  
 
Driven by the desire for active inclusion in the creation of a new future of the village, the mayor of the 
municipality of Babina Greda, Mr Josip Krnić, proposed the launch of a Smart Village Strategy. In 
addition to the local experts who are actively involved in the development of the Smart Village 
Strategy, the people of the village are also supporting this strategy. This document shows the state of 
the village, the problems and the risks, the potentials and the possibilities, as well as the actions and 
measures that focus on the desired development. 
 

2.2 Existing strategies & initiatives 

2.2.1 Links to existing local strategies 

The development strategy of Babina Greda 2016-2020 is the first strategic development document 
covering three strategic objectives:  a) Competitive Economy; b) Developed core services; c) Quality 
infrastructure and conservation of the environment. Strategic objectives shall be pursued by projects 
which are in line with the binding village renovation plan. This is a comprehensive document with a 
number of projects defined at the beginning of the programming period that have been completed, 
are ongoing or have not been started yet. 
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Table 1: Realization of projects from the Development Strategy of the Municipality of Babina Greda until 2020 

Participants Project value, 
HRK 

Project 
realization, % Completed Not completed Benefits for Babina Greda 

Construction of a Sports - recreation centre 

- 7,000,000.00  20% 

The main project has been 
developed, the necessary 
documentation collected 
and the building permit 
obtained. 

The construction of a Sports - 
recreation centre has not been 
accomplished due to the lack of 
funds and inability to apply for EU 
tenders. 

Adequate space for sports activities 
and recreation that would enable a 
better quality of life of the 
population, increased socialization, 
improve the physical and health 
condition of residents, holding 
various events, social gatherings. 

Homeland Museum-Gallery of the Municipality of Babina Greda 

- 10,000,000.00  0% - 

The Homeland Museum-Gallery of 
the Municipality of Babina Greda has 
not been opened because the 
project requires major financial 
investments. Upon project 
completion, its viability could not be 
ensured, given that the number of 
visits would be insufficient to cover 
the costs. The Municipality would 
have to finance additional costs of 
employment, overheads, leading to 
an obstruction to the budget. 

- 

Construction and equipping of an agricultural-business incubator 

- 18,000,000.00  0% 

The project has been 
conceptually developed 
project and the 
location specified. 

The preparation of project 
documentation, obtaining a building 
permit and applications for EU funds 
has not been completed due to the 
fact that there were no tenders for 
business incubators. The plan is to 
apply for EU tenders as the 
Municipality does not have sufficient 
funding to finance the entire project. 

Strengthening economic 
development and regional 
competitiveness through the 
emergence of new jobs and 
developing a dynamic 
entrepreneurial climate. Promoting 
and launching entrepreneurial 
activity in the agri-food sector with 
an emphasis on creating products of 
higher added value. Interest-
pooling. 
 
 
 



Prepared in the framework of the ‘Preparatory Action on Smart Rural Areas 
in the 21st Century’ project funded by the:  

Smart Village Strategy of Babina Greda 
 

 6 

Participants Project value, 
HRK 

Project 
realization, % Completed Not completed Benefits for Babina Greda 

Construction of a kindergarten 

Paying Agency 
for Agriculture, 
Fisheries and 
Rural 
Development 
and the 
Municipality of 
Babina Greda 

8,581,375.55  90% (in 
progress) 

The Kindergarten has been 
built and equipping is in 
progress. 

- 

Organized care, upbringing, 
education and protection of children 
(6 months-7 years) from the area of 
the Municipality, Increased 
availability and quality of social 
services. Reduction of 
unemployment, retention and 
creation of new jobs, increase of 
living standards and creation of basic 
preconditions for return and stay of 
young residents in the area of the 
Municipality. 

Reconstruction of the square 

the Municipality 
of Babina Greda 5,000,000.00  20% 

The project has been 
conceptually designed, the 
location specified, project 
documentation is under 
construction and a request 
for a building permit will be 
submitted. 

Once the construction permit is 
obtained, the Municipality will apply 
for EU funds and national tenders in 
order to obtain funding for project 
financing and its sustainability, 

Multifunctional space for holding 
various multicultural events such as 
plays, fairs and other similar events, 
space for sitting, socializing, the 
possibility of setting up a movie 
screen for a summer cinema. 

Reconstruction of the local cemetery 
Paying Agency 
for Agriculture, 
Fisheries and 
Rural 
Development 
and the 
Municipality of 
Babina Greda 

595,000.00  100% Reconstruction of the 
cemetery and footpaths. - 

Easier access to the cemetery and 
grave sites. A better and more 
beautiful view and aesthetics of the 
cemetery. 

Geothermal sources 

the Municipality 
of Babina Greda, 
Vukovar-Srijem 
County, 
Croatian 
government, 

200,000,000.00  10% 

The project has been 
conceptually designed, the 
location specified, study 
documentation, land owned 
by the Municipality, 
registered Economic Zone 
Krčevine, established 

Drilling of two new wells and 
construction of a geothermal power 
plant, greenhouse production, 
aquaculture, water park, 

Additional employment, stay of 
young people in the village, 
improvement of tourism and 
development of a tourist 
destination, production of 
electricity, greenhouse production, 
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Participants Project value, 
HRK 

Project 
realization, % Completed Not completed Benefits for Babina Greda 

Private 
investments 

company Geothermal 
Sources d, o, o, Included in 
the project Slavonia by the 
Government of the Republic 
of Croatia. 

aquaculture and development of 
sports and recreational activities. 

Construction of a school sports hall 

the Municipality 
of Babina Greda, 
Vukovar-Srijem 
County, 
the Ministry of 
Education 

20,000,000.00  10% 

The project has been 
conceptually designed, the 
necessary documentation 
collected and the building 
permit obtained. 

Funds have not been provided by 
the founders, i.e., The Vukovar-
Srijem County and the Ministry of 
Education. No tender has been 
announced for the contractor. 

Babina Greda would get a 
multifunctional sports hall of great 
importance for the Municipality and 
the locals, It would meet the needs 
of children attending school in 
Babina Greda, the need for sports 
clubs and holding sports 
competitions. 

Construction of sewerage network 

the Municipality 
of Babina Greda, 
Hrvatske vode, 
EU funds 

70,000,000.00 10% 
The project documentation 
has been designed and the 
building permit obtained. 

Lack of financial resources. Upon the 
opening of the relevant EU tender, 
the Municipality will apply. 

Babina Greda would get communal 
infrastructure, there will be no 
discharge of wastewater into the 
environment and environmental 
pollution. 
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The table shows the current state of the achievement of project objectives and potentials that could 
be realised with additional financial resources. Babina Greda has started with investments that will 
open new jobs, ensure better living conditions and keep young people in the village. Investments have 
started but have not been fully realised mainly due to the lack of financial resources, which represent 
a major budget burden if all projects were financed from the Municipality’s budget. Most of these 
projects are ongoing and are awaiting the call for relevant EU and national tenders. Therefore, there 
is a high potential for all projects from the local strategy and LAG strategy to be realised and 
accomplished. The stated objectives in the Smart Strategy of Babina Greda are fully aligned with the 
strategic objectives of the LAG "Bosutski niz " and are linked to the development of competitive 
agriculture, the diversification of the economy by developing entrepreneurship and tourism, 
improving the quality of living and environmental protection as well as developing and enhancing 
capacity, cooperation and visibility of the area. 

The mentioned projects from the Babina Greda Development Strategy are dedicated to the welfare of 
the local community and the agricultural development sector, since they represent the backbone for 
sustainable growth and development that could be expanded and adapted to the development of the 
Smart Village Strategy. Smart Village Strategy can be linked to an already existing local strategy and 
LAG strategy but also other higher-level strategies involving modernisation as well as smart growth 
and village development. In particular, the construction of the sports hall would activate the local 
community and meet the needs of free time. By establishing a socially-owned enterprise, the agri-food 
sector would be directed towards the strategic component of ensuring sufficient quantity of quality, 
domestic food and products. Instead of a traditional concept, the emphasis is on the development of 
new entrepreneurial opportunities. The development of the agri-food sector in synergy with 
geothermal potential enables competing production, new products with added value, export growth, 
preservation of tradition and employment. The development of small and medium-sized enterprise is 
important for the development of primary agricultural production, improving the technology of 
processing, increasing the quality of production and products, thus making Babina Greda significantly 
increase its efficiency and competitiveness in the market. 

2.2.2 Links to higher level (local, regional, national, European) strategies 

Regional Strategies 
As a strategic goal, the Regional Strategies of the Vukovar-Srijem County Development Strategy for 
the period up to 2020 highlight "Sustainable economy" based on strengthening entrepreneurship and 
attracting investment, developing a knowledge-based economy and technology, enhancing the 
competitiveness of agriculture, sustainable development and improving the food sector, culture and 
labour market. These priorities are linked to the Smart Village Strategy, since they focus on economic 
growth, encouraging connectivity and association, product development, strengthening collaboration 
of science and economy, application of technologies, fostering organic production, promotion and 
distribution, employment and research, development and innovation.  
Geothermal wells are identified as great potential in the Slavonia-Baranja-Srijem Project launched in 
2017 to provide funds from European funds (18.75 billion kuna) for exclusively 5 Slavonian counties. 
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This is a single development project supported by the European Commission. Between the EU's 
operational programmes, 88.16% of the funds were contracted to date (16.5 billion kuna). For the 
geothermal energy project, some 2.1 million kuna have been singled out. Geothermal potential will 
have a strong impact on the development of the economy and will fundamentally change the local 
environment and enable innovative development of entrepreneurship, agriculture, education, health, 
transport, energy and other areas. 

 
National strategies 
More than a Farm 2020 - 2030 is related to the transformation of agriculture and rural space in Croatia. 
It contains strategic objectives and key needs of the agri-food sector including production, 
management and processing, aggregation and distribution, markets and consumer demands as well 
as the knowledge and innovation system. The link with the Smart Strategy is seen in the Strategic 
Objectives 1.3 and 4 aimed at a more sustainable and competitive economy, innovation-based 
development and strengthening the visibility of the identity of local products and services. 
 
European policy 
The European Commission, for 2021-2027, supports community-led local development, which is 
present in the Smart Village Strategy. The defined investment priorities are aligned with the Smart 
Strategy: A smarter Europe-oriented towards innovation, economic transformation and support for 
small and medium-sized enterprises; A more connected Europe – modern and equipped transport 
infrastructure; A more social Europe - supporting employment, education, skills acquisition, social 
inclusion; A Europe closer to citizens - sustainable development across the EU. In addition to these, 
the Smart Strategy is based on a wide range of national, regional and local strategic documents and 
plans, most significant: The rural development strategy of the Republic of Croatia, the regional 
development strategy of the Republic of Croatia, a proposal of the European Commission " Farm to 
Fork" Strategy. 

 2.2.3 Review of past and ongoing (flagship) projects and initiatives 

Since 2013, Babina Greda has implemented projects of strategic importance for the socio-economic 
development of the area based on the principle of sustainability.  
 
The road connectivity of the Industrial Zone Tečine 
The construction of roads to the Industrial Zone Tečine and the construction of a biomass fuel power 
plant (the largest greenfield investment in Vukovar-Srijem County) allowed easier and faster transport 
connections with the Municipality's centre. In recent years, the Industrial Zone Tečine has attracted 
foreign investment such as the Turkish-Belgian energy corporation and the construction of the forest 
biomass power plant as well as the investors of Bosnia and Herzegovina who have built the auto-cycle 
factory in cooperation with the German partner next to the Industrial Zone Tečine. These investments, 
apart from opening several dozen jobs in Babina Greda, have contributed to the quality of life of the 
population and the economic development of the area. The reason for attracting foreign investors is 
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the excellent geostrategic location of Babina Greda. It is situated right next to the A3 motorway, which 
is well-connected to Bosnia and Herzegovina and Serbia, as well as Zagreb. With a view to facilitate 
the adaptation of EU standards and achieve greater competitiveness and further development, the 
investors are deciding to open up companies in EU Member States, thus the logical choice of Babina 
Greda as the nearest neighbour and member of the EU. This project is relevant for a Smart Strategy 
because it creates a number of opportunities for the development of the economic zone that will 
attract new foreign investment, develop sectors and generate new jobs (more in chapter 3.3.6). 
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Table 2: Flagship projects 

Participants 
Project 

value, HRK 
Project 

realization, % 
Completed Benefits for Babina Greda 

The construction of a road (next to the Industrial Zone Tečine) 
Ministry of Regional Development, 
Uni Viridas d,o,o, the Municipality of 
Babina Greda 

1,030,769.3
6  100% Constructed road to the Industrial 

Zone Tečine 

Easier and faster access to the Industrial Zone Tečine 
 
 

Construction and equipping of a recycling yard 

the Municipality of Babina Greda 3,696,035,1
4 50% Construction is underway, followed 

by equipping the recycling yard. 
Sustainable waste management, healthy-quality and clean 
Slavonia. 

The construction of an energy-efficient new administrative building 

the Municipality of Babina Greda, 
Environmental Protection and 
Energy Efficiency Fund, 
Ministry of Regional Development 

4,000,000.0
0  100% 

A new administrative building 
(passive building) of the 
Municipality of Babina Greda at the 
address Kralja Tomislava 2 has been 
built 

The building consumes very little energy, has photovoltaic panels 
on the green roof, heat pumps, insulation, produces electricity on 
its own, and sells the excess electricity to HEP. It has a live stream 
that allows locals to watch Municipal Council sessions. 

Soil fertility control project 

the Municipality of Babina Greda 188,125.00 100% 

Control of agricultural lands in the 
area of the Municipality of Babina 
Greda was carried out, soil control 
was financed by family farms from 
the area of the Municipality of 
Babina Greda 

Biotechnological research was conducted on each reported 
particle. Laboratory chemical-physical analysis of soil fertility, 
measures and recommendations for improving soil quality and 
fertilization has been performed. 

Creation of the digital cadastre of agricultural land that is not in the full function of agricultural production 

the Municipality of Babina Greda 8,500.00  100% 

Created digital cadastre of 
agricultural land that is not in the 
full function of agricultural 
production 

Overview of the condition of agricultural land (uncultivated 
agricultural land, agricultural land that is cultivated and is not in the 
register and partly uncultivated agricultural land) in the 
Municipality of Babina Greda. 

“Zaželi“ project 
the Municipality of Babina Greda, 
The Ministry of Labour and Pension 
System, EU funds 

2,455,194.5
8  100% Implementation of the “Zaželi“ 

project 

A total of 18 women aged 50+ from the area of the Municipality of 
Babina Greda have been employed. Each of them was assigned 6 
elderly people to care for and improve their living conditions. 

“Zaželi“ project phase II 
the Municipality of Babina Greda, 
Croatian Employment Service , 
Vinkovci Regional Office and  Centre 
for Social Welfare Županja 

1,385,950.0
0  10% 

A coordinator of the project has 
been employed. A grant agreement 
has been signed 

15 women aged 50+ from the area of the Municipality of Babina 
Greda who will provide assistance to 90 elderly end-users have 
been employed. 
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The construction of an energy-efficient new administrative building  
The new administrative building, the size of about 280 square meters, was built in 2018 in the centre 
of Babina Greda. Aside from office space, there are two business spaces for young start-up companies. 
The thermally insulated building falls under the most favourable A + energy class, which, as such, 
makes it the first public building in Vukovar-Srijem County. Apart from the photovoltaic panels on the 
green roof and the heat pumps that save resources and protect the environment, the building has a 
live stream so that the interested the public can track the session of the Municipal council. This allows 
a transparent and responsible relationship between the ruling party and the population. Facilitated 
access to information has a democratising effect and encourages residents to actively participate. 
 
Soil fertility control and the development of agricultural land cadastre  
Soil fertility control in the area of the Municipality of Babina Greda has given insight into the state of 
agricultural land on the basis of soil analysis. On the basis of the available nutrients in the soil, soil 
fertility, mineral and fertilisation recommendations have been examined to meet the needs of plants 
and land in the agricultural production process and to comply with legal regulations. The continuation 
of the aforementioned project is the creation of agricultural cadastre for land which is not fully 
operational in agricultural production. Out of 1,347 cadastral parcels which are partially or not in 
function of production, 402 ha are uncultivated and 417 ha are being processed but not in the 
Agricultural holdings register. During the implementation of the Smart Strategy, Babina Greda, in 
cooperation with the University of Osijek, will improve this project with the aim of reducing 
chemicalization, improving and reducing the cost of agricultural production. This project is the 
foundation and continuation for the development of the agri-food sector and smart and economically 
efficient agriculture based on the cultivation of new value-added products.  
 
“Zaželi” project 
“Zaželi” project is another in a number of social projects that Babina Greda has been implementing 
since 2018. The project employs 18 women who improve living conditions for 90 potential users with 
their work, offering them hot meals, delivering supplies, maintaining the cleanliness of residential 
spaces, caring for hygiene, providing support through conversation and socialization. Members of 
vulnerable groups, women form rural areas in which there is a shortage of jobs and the possibility of 
acquiring new knowledge and skills have employment advantages. With this project, Babina Greda 
seeks to prevent social exclusion and reduce the risk of poverty among disadvantaged women and to 
increase the quality of life for end-users, namely elderly people. This project will be upgraded in the 
Smart Village Strategy through the development of intergenerational cooperation programs that will 
include members of all ages, especially young people and volunteers. The aim is to transfer knowledge 
and tradition through mutually beneficial activities and to promote understanding and respect for 
diversity. 
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"Business cooperation agreement" 
With the County company Agro-klaster d.o.o. Babina Greda has concluded an agreement on business 
cooperation and understanding. With this agreement, Babina Greda agreed to the readiness and 
cooperation in the project of connecting and networking family farms, small and  
medium-sized enterprises in the area of the municipality and county. The agreement aims at 
strengthening the competitiveness of the agri-food sector, creating perspectives for their 
development and safeguarding existing and creating new jobs. 
 

2.3 Cooperation with other villages 

Project cooperation from the program "Europe for Citizens"  
Representatives of four associations from Babina Greda in partnership with the Vacenovice 
Municipality from the Czech Republic, have implemented this project with a view to familiarize with 
other EU cultures. Cooperation in this partnership has affected the wider population, has enabled an 
understanding of the richness of cultural value, strengthening cultural identity, acquiring new 
knowledge and experience and friendship between participants at a transnational level. The specific 
contribution of cooperation is to pay attention to lifelong, inter-generational and intercultural 
learning.  
 
"The Croatian Community of Municipalities"  
The Municipality of Babina Greda is a member of the " Croatian Community of Municipalities" in which 
it promotes and protects its own interests. Community action is aimed at fostering cooperation and 
the exchange of experience of Croatian municipalities. 

 
"Broadband Internet" 
In cooperation with 10 other municipalities and cities from Vukovar-Srijem County, a plan for the 
development of broadband infrastructure for cities and municipalities in the County has been 
prepared. The result of this cooperation is a document that provides frameworks and defines the rules 
and benchmarks for the implementation of the broadband infrastructure construction project. This 
has enabled faster access to the Internet at all important locations in these communities. 

 
Babina Greda has the ability to develop this key role in responding to future challenges of the Smart 
Village Strategy. The plan is to continue cooperation with existing associations, companies and 
municipalities, and to establish new cooperation with municipalities and neighbouring cities that have 
shown interest in the development of a Smart Village Strategy and agreed to be part of the strategy's 
activities. 
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III. KEY CHARACTERISTICS OF BABINA GREDA 

3.1 Key characteristics of the village and rural area 

The Municipality of Babina Greda is located in the south-western part of Vukovar-Srijem County, and 
with its surface area of 79.42 km² it represents the largest municipality in the County. Due to the 
immediate proximity to the border with Bosnia and Herzegovina, the proximity of the river channel 
"Danube - Sava" and the direct exit to A3 Zagreb-Lipovac, i.e. the Pan-European Corridor X, as well as 
the proximity of the Pan-European Corridor V (Budapest-Ploče), Babina Greda has an exceptionally 
favourable geotraffical position. Due to its favourable geotraffical position over the last few years, 
Babina Greda has become a very desirable location for headquarters of various types of manufacturing 
and processing industries and its popularity continues to grow. 

 
Although there has been a significant increase in companies and trades recently, agriculture remains 
a primary activity for Babina Greda's population. From the total area of the Municipality, agricultural 
land takes up almost 68.3%, and as for livestock production, the production of milk and milk-derived 
products, Babina Greda remains one of the most developed municipalities in its area. Because of the 
identified ecological and tourism value of forests that are covering more than 17% of the surface area, 
different types of tourism have been developing increasingly in the last few decades.  

 
Apart from very high economic activity, the people of Babina Greda are also very socially active. 
Despite the lack of spatial capacity, there are 25 cultural and sports associations and clubs in the 
Municipality’s area. Almost all the inhabitants of the Municipality participate in their activities 
throughout the year, regardless of age and sex. In view of the large number of cultural events 
organised several times a year, its work often includes the inhabitants of neighbouring municipalities, 
which, from year to year, not only increases the number of their members but also brands Babina 
Greda as a Municipality which is a "guardian of the tradition" of the Slavonian region and Slavonian 
customs. 

Closest towns: 

Table 3: Closest town or city 

Name of closest town or city 
Population of town or city (in Local 
Administrative Unit / in settlement) 

Distance between village and town/ 
city 

Županja  (the Republic of Croatia) 12 090 (12 090) 17 km 

Vinkovci (the Republic of Croatia) 35 312 (32 029) 30 km 

Đakovo (the Republic of Croatia) 27 745 (19 491) 34 km 

Šamac (Bosnia and Herzegovina) 17273 (5 133) 12 km 

Gradačac (Bosnia and Herzegovina) 39340 (12 764) 34 km 
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Table 4: Key statistics 

Indicator 
Value (Babina 
Greda) 

Value 
(County) 

Comments 

Population 
 
Out of which migrants 
 
Out of which people with 
disabilities 

3 572 
 

1.12% 
 

n/a 

179 521 
 

1.51% 
 

n/a 

The figures in the table refer to the available data 
from 2011. Data about people with disabilities from 
2011 are not be available. On 03.05.2019, there 511 281 
people with disabilities living in Croatia, out of which 
16 431 (3.21%) live in the area of Vukovar-Srijem 
County. Data about people with disabilities in the 
territory of Babina Greda are not available. 

Elderly dependency ratio % 
 

n/a n/a The ratio between the elderly population (aged 65 
and over) and the working age population (aged 15-
64) 

Unemployment rate % 
 

9.07%  9.15% Percentage of unemployed aged 15 and over, divided 
by the labour force (those aged 15 and over) 

Employment rate % 
 

28.19%  27.24% Percentage of those employed aged 15 and over 
divided by the working age population (aged 15-64) 

Participation rate % n/a n/a Percentage of the labour force aged 15 and over 
divided by the population of those aged 15 and over 

Age structure:    
Share of population aged 0-14 20.04% 16.96%  
Share of population aged 15+ 79.96% 83.04%  
Share of population by gender 
- Men 

49.83% 48.29%  

Share of population by gender 
- Women 

50.17% 51.71%  

Educational attainment:    
Share of workers with tertiary 
education 

2.41% 7.85%  

Share of workers with 
secondary education 

30.18% 41.32%  

Share of workers with primary 
education and less 

47.34% 33.77%  

The Croatian Bureau of Statistic: https://www.dzs.hr/Hrv/publication/StatisticsInLine.htm – Statistics for cities 

 

3.2 Key challenges 

In the course of this strategy, 4 focus groups have been established in order to identify key challenges, 
involving a total of 28 people. They are representatives of socially vulnerable groups, representatives 
of the educational, cultural and sport sectors, business representatives and representatives of the 
agricultural sector from Babina Greda. On the basis of discussion and conversation with the focus 
groups, an analysis has been conducted and key issues and challenges with which the population of 
Babina Greda is faced with have been identified. The aim of their inclusion in the strategy has been to 
guidelines for the future development of areas 

https://www.dzs.hr/Hrv/publication/StatisticsInLine.htm
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based on sustainable growth and development from the perspective of the population of Babina 
Greda. 

3.2.1 Ageing of the population and the emigration of young people from Babina Greda  

In 2018, the population in Babina Greda decreased by 23%2 (2,895) compared to 2011 (3,572). In addition 
to the negative population momentum, a trend of emigration of people, especially young and 
educated people to more developed cities and EU countries, has been significant in recent years. 
Young people leave the village in search of work in urban areas. This creates a demographic gap that 
signals certain changes in the population structure. Migration of young people is also common due to 
the search for better education and training, the lack of modern technology and better life 
opportunities. At the same time, Babina Greda faces a lack of work force in certain activities 
(woodworking sector, vocational occupations). The lack of workers with the necessary knowledge, 
skills and competences is a limiting problem for the development of the economy. Despite advertising 
and job search, employers in Babina Greda can hardly replace workers who have gone because there 
is no such worker profile on the labour market. 
 
The long-standing depopulation has brought many negative consequences, such as a decline in the 
population that generates new generations. Since most of the people and families have emigrated, 
there has been a decrease in the working population, an increased need to care for the elderly people, 
increases in the economic and social outflow of the budget in the areas of the pension, social care and 
health care of elderly people. On the other hand, Babina Greda has an exceptional potential for 
professional development and the increase in living standards that is mostly associated with ongoing 
development projects aimed at Industrial Zone Tečine and the utilisation of the potential of 
geothermal sources that will generate a large number of jobs in the future (more in chapter 3.3.7).  

3.2.2 Limited market outlets for local products and under-promotion and support to 
entrepreneurship  

Due to the ageing of the population and the need to establish competitiveness on the market, it is 
necessary to design new products, services and forms of business to boost economic growth and 
create new jobs in Babina Greda. However, entrepreneurs face particular challenges that do not exist 
in an urban environment. Their reasons lie in (in)accessibility of rural areas, small and sparsely 
populated rural communities, their social and economic composition and the nature of internal and 
external links. Small local markets and limited access to basic services such as financial, information or 
advisory services constitute additional barriers to entrepreneurs. Due to the overload of liquid 
business, complexity and lack of knowledge, entrepreneurs are feeling uninformed about alternative 
sources of funding available to them and the various options they offer.  Also, they are faced with the 
fear of starting a business with the EU projects, and there is no contact that would help them decide 
on such a move. Other problems are related to the lack of adequate business premises, 

 
2 The Croatian Bureau of Statistic https://www.dzs.hr/Hrv/publication/StatisticsInLine.htm (Statistics for 
cities) 

https://www.dzs.hr/Hrv/publication/StatisticsInLine.htm
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underdeveloped communication infrastructure and modest networking and cooperation 
opportunities. The fact is that rural economies are usually less diversified than urban ones. As a result, 
the labour force is generally weaker and not so widely educated, which leads to a structural gap in the 
local labour market, a greater outflow of young people, experts and highly educated people. But 
despite all these obstacles, Babina Greda has potential. Since it is the source of essential raw materials, 
innovative development and product placement, it offers a range of possibilities for creating added 
value. 

3.2.3 Lack of space for informing and educating the locals, developing talent and interests 
of young creative people, implementing cultural and artistic content and social 
inclusion of pensioners in the life of the community 

A particularly important priority that has appeared during the surveying of all focus groups stems from 
the recognised needs of participants for single, multi-functional areas available and open all day that 
would bring together various activities and association in the "living room" with social games, 
recreational activities, association meetings and entertainment content for locals of all age groups of 
Babina Greda. Given the large number of active associations and their members, there is a need for 
spatial capacities to enable uninterrupted work, creativity and expression, space for dance, singing 
and acting rehearsals, shows, workshops and projects, a space for the gathering of young people, and 
socialising of retired people.  

 
Young people in Babina Greda are not sufficiently aware of the action of civil society organisations, so 
it is necessary to encourage and inform young people about the enrolment in associations, seminars 
and workshops, and encourage programmes and projects promoting youth work, as well as to 
promote a system for informing students on school and extracurricular activities and setting up of 
youth clubs. All of these would be possible to create by designing the aforementioned multifunctional 
areas. 
 
The lack of space is hampering the life of the elderly people in conducting psychological lectures 
related to health and disease, organisation of dance and literary evenings, lifelong learning, and 
organising creative, educational, cultural and entertainment activities that will socially integrate them 
into the community's life and raise the quality of life. Associations in the area of Babina Greda underline 
the lack of space to hold meetings, work and develop as well as to improve the quality of living and 
problem-solving in the community as a great problem. Strengthening the capacity of associations, 
attracting new members, learning new ways and forms of work in the midst of the pandemic will lead 
to the preservation of cultural heritage and work towards the enriching of the social life of the 
community. 

3.2.4 Lack of a sports hall to carry out physical and sporting activities 

Babina Greda doesn't have a sports hall. In elementary school "Mijat Stojanovic", more than 300 
students are educated and there is a large number of sports associations with over a hundred 
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members active throughout the year. In summer months it is easier to organize sports events and to 
maintain physical education, but in winter it is much more difficult to play sports. In addition to the 
needs of the sports society, the hall is necessary for students of the elementary school that take 
physical education classes in the school corridors during the winter months. Pensioners of Babina 
Greda do not have space for sports recreation, as well as psychophysical activities that would improve 
their vitality and the quality of life.  

3.2.5 Lack of public transport for members of associations and the elderly  

Public transport in Babina Greda takes place on a local road network which needs to be upgraded with 
new transport routes in order to raise the transport standard and to ensure quality access to all areas, 
as well as isolated family farms. The transport system is based on driving cars, since there is no wide 
choice of public transport. Bus stops in Babina Greda are mostly used by middle-aged people and the 
elderly. It is estimated that in terms of transport, two thirds of the population have been deprived. The 
reason for not owning cars among residents is not just economic, but physical and mental 
incompetence (too old or too young to drive). For the elderly people living in remote rural areas, far 
away from the village centre, the problem is going to doctors, hospitals, pharmacies, banks and the 
like. Owing to the lack of possession of their own means of transport, members of associations in 
other cities depend on their own transport or rental vehicles. Particularly deprived is the group of 
people with physical disabilities who are not able to use either private or general public transport 
vehicles but are dependent solely on the assistance of their fellowmen. The primary role of transport 
is put in an unfavourable position.  

3.2.6 Insufficient recognition of the areas, events, products and services offered 

Babina Greda is characterised by Slavonian plains, forests, fields and pastures, living on an estate, 
white horses, wide plains, black Slavonian pigs, rich folk costumes, ‘kulin’ and cheese, bonfires, 
cinnamon donuts, and other delicacies. Out of all the various manifestations, the competition of young 
men in ‘čoban’ games, ‘bećarfest’, white horses, ‘kulin’ and cheese days, ‘čobanijada’, and ‘fišijada’, 
carnival evenings and carnival riding stand out in particular. People still continue to respect these 
traditions, but they are not well-known by those who live outside of Slavonia. Resources that could be 
formed in the tourism and indigenous products of Babina Greda exist, but are not included in the 
tourist offer. There is no organisation and person who would organise stakeholders who would offer 
the product together in the market and make Babina Greda more attractive to tourists. On the other 
hand, a large proportion of the potential tourist product is owned by associations whose primary 
activity is not aimed at promoting products and manifestations, but on their maintenance and 
preservation. Self-guided 
 
promotional activities are random, incidental and unplanned activities of the individual and 
associations which, when they are in a position to speak to the public about other topics, mention 
what Babina Greda has to offer. There is no annual plan and promotion programme nor financial 
resources. 
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3.3 Main assets & opportunities 

3.3.1 Geotraffical position 

The Municipality of Babina Greda is located in the south-western part of Vukovar-Srijem County. Due 
to the immediate proximity to the border with Bosnia and Herzegovina, the proximity of the river 
channel "Danube - Sava" and the direct exit to A3 Zagreb-Lipovac, i.e. the Pan-European Corridor X, as 
well as the proximity of the Pan-European Corridor V (Budapest-Ploče), Babina Greda has an 
exceptionally favourable geotraffical position. Due to its favourable geotraffical position over the last 
few years, Babina Greda has become a very desirable location for headquarters of various types of 
manufacturing and processing industries. Today, 23 companies, 39 trades and 498 family farms are 
registered in the area. Most of them are service-oriented, while a small part is linked to manufacturing 
and processing operations.  

Picture 1 :The position of Babina Greda  

 

Source: Google maps 
 

3.3.2 Soil fertility 

The population of Babina Greda is predominantly engaged in agriculture and livestock farming. From 
the total area of the Municipality, agricultural land takes up 68.3%, while the production of milk and 
milk-derived products has for a long time made Babina Greda one of the most developed municipalities 
in its area. Babina Greda has a surface of 79.42 km2, i.e. 8,017 ha of mostly agricultural and forestry 
areas, out of which 5476 ha is arable. From the total agricultural area, arable land forms a large majority 
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which clearly indicates the possibility of using these surfaces for their basic purpose - agricultural 
production. Agricultural land is a basic natural resource that has both special status and special 
protection. The structure of agricultural areas by categories indicates a large proportion of arable land, 
which is related to the prudential structure of the land.  
According to the prudent value of the land, its purpose for specific agricultural crops has been 
determined. Of the field crops, the most common are corn, wheat, barley, oats, soybeans, clover, 
industrial herbs and oilseed rape, while in the cultivation of fruits and vegetables, onions, cucumbers, 
cabbage, asparagus, peppers and chokeberries and plums stand out. Of the meat products, live cattle 
are the most common, ie pigs and cattle. In the structure of agricultural land there is also an important 
distinction between individual and social ownership. As part of this structure of agricultural land, 
individual land which is fully placed in the function of cultivation of various types of agricultural 
products predominates in Babina Greda. 

3.3.3 The richness of forests 

Babina Greda is rich in forests of oak trees, hornbeam, alder, poplar and willow which make up to 
17.81% of the surface of the Municipality of Babina Greda. In the northern part of the Municipality, there 
are forests of economic purpose. Forest land and forest areas are very different, which is related to 
habitat humidity. Important forest areas from the point of view of their vegetative and natural 
significance are protected or recorded as significant natural protection structures. Forest land, as well 
as agricultural land, is an important natural resource from which its specific status and purpose derives. 
Forest land may change its basic purpose only in exceptional circumstances. According to their 
purpose, there are forests of economic purposes (11.96 km2) or protection forests (0.62 km2). Forests 
of economic purpose are managed by forestries on the basis of forest-economic grounds, while 
protection forests have a special protection regime the management of which is laid down in a specific 
plan or resulting from the Law on Nature Protection. Forests are an excellent potential for the 
development of hunting, excursion and recreational tourism, which in recent years has increasingly 
sought to adapt to the economic sector, products and services in Babina Greda. 

3.3.3 The Sava River 

In the immediate vicinity of Babina Greda, there is a river channel "Danube - Sava," in which the 
construction of a pier is predicted in the future. The multiple significance of this channel is contained 
in its three main functions: irrigation, navigation and drainage, and a series of secondary functions. 

 
The strategic objective of irrigation of agricultural land is not so much the enlargement of traditional 
farming, but the changing of the structure of sowing plant crops which will be attractive for the market 
such as vegetables, fruits, industrial plants, medicinal plants and seed crops. This would be achieved 
by a change in crop rotation under controlled production conditions with the help of irrigation. 

 
The navigation of the channel in the strategic transport policy of Croatia needs to be considered in the 
context of the achievement of a 560 km long Danube-Adriatic transport corridor. A combined river-rail 
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connection consisting of: 61.5 km Danube-Sava Canal (from Vukovar to Šamac) and 340 km of 
channelled Sava with three waterways is realistic. 
The drainage of the channel basin aims to further regulate surface drainage at 173,000 ha and ensure 
the conditions for upgrading the underground drainage to 62,000 ha of agricultural areas, which, in 
the future, would also mean the elimination of intermittent long-standing flooding of the Spačvan-
Studvan pool and regulation of the water regime in it and under forest vegetation requirements. 

3.3.4 Rich tourist offer 

Babina Greda’s natural and cultural wealth stands out because of its diversity. Due to the recognized 
ecological and tourist value of forests, the proximity to the Sava River and the great cultural wealth of 
Babina Greda in recent decades, various types of tourism have been developing. 
 
In the rich forests that account for 17.81% of the surface of the Municipality, many wild animals have 
found a habitat, whereas many marsh plants and animals reside in the floodplains of the Sava. The 
Municipality’s natural wealth has been recognised for several years as an ideal place for hunting, 
excursion and recreational tourism and has experienced a great boost in the past two decades. 

 
Because of its long and rich history and numerous natural attractions, Babina Greda can be proud of 
its great cultural wealth that attracts more and more visitors. The modern-day village of Babina Greda 
is located in an area in which settlements have continued to develop for over nearly 8,000 years – from 
ancient history, antiquity and the Middle Ages down to the present day. This long period of existence 
has given Babina Greda great cultural wealth because of which today it proudly bears the name 
"guardian of the tradition of the Slavonian region and customs". The greatest cultural curiosity is the 
‘stanovi’ – family estates with all the farm buildings outside of the village for keeping cattle, the 
children the elderly who took care of it, while the younger villagers were in the village. The former life 
in the ‘stanovi’ can be seen at the "Stanar Meetings" manifestation. When it comes to sacral heritage, 
we should mention the church of St. Lovro (19th century, protected cultural monument), the church 
of the Ascension of Christ at the local cemetery and many chapels inside and outside the village. There 
is also a valuable art gallery and an ethno collection in the home of painter Ana Verić and the cultural 
manifestation "White horses" as a basis for the development of equestrian tourism. 
 
This great natural and cultural potential of Babina Greda was recognised by the Croatian Tourist Board 
which has launched a PPS destination project with a view to developing and promoting attractive and 
competitive destination offers with added value over the period ahead of and post-season. The PPS 
destination mark has been given to 22 locations, 14 at sea and 8 on the continental area. One of these 
continental and PPS destinations is "My Beautiful Slavonia near Sava", which encompasses cities and 
forests from Nova Gradiška to Drenovci – and thus Babina Greda. 
 
In the future, Babina Greda plans to include its geothermal potential in its tourism offer. When it is put 
into function, it will provide an option and a possibility for the development of summer tourism (by 
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building a spa) and sports-recreational activities (water park). Also, this tourist development of Babina 
Greda will be accompanied by the construction of an interpretive centre that will provide tourists 
audio-visual and gastronomic experience of Babina Greda throughout history. 

3.3.5 Experience and numerous benefits of attracting investments 

With its structure, the economy of Babina Greda follows the economy of Vukovar-Srijem County and 
the Republic of Croatia as a whole. More than 95% of the registered industrial properties belong to the 
category of micro, small and medium-sized enterprises and 23 companies, 39 trades and 498 family 
farms are registered in the area. In the structure of industries, farming, agriculture and services 
industries are leading, as well as production-processing industries in a smaller fraction. 
 
Considerable efforts have been made to attract investors to the area of the Municipality, resulting in 
the construction of a power plant which runs on 9,9 MW of forest biomass in the Industrial Zone 
Tečine. In addition to the production of electricity, since it produces large quantities of heat, the power 
plant has great potential for further investments in greenhouse production, silos and cold stores for 
which there is already an expressed interest by investors. The dryers are built, functional and already 
being used for the drying of boards which will be used in furniture production. 

 
With a view to further attracting investors to Babina Greda, in its development programme and in line 
with its budgetary opportunities, the Municipality already possesses incentive measures which include 
attractive construction land prices, 70% freedom of payment of communal contributions for business-
production industries and 50% for commercial-hospitality industries. 

3.3.6 Geothermal potential 

On the basis of the preliminary studies carried out by INA d.d. during 2002 on a wellbore that was 
constructed between 1984 and 1985, and which is located in the area of the Municipality of Babina 
Greda, great potential for geothermal energy is evident. 
 
Exploration and exploitation of geothermal potential is a strategic project for the Municipality of 
Babina Greda and Vukovar-Srijem County, which has been included in the Slavonia project by the 
Government of the Republic of Croatia. In addition to the establishment of a joint company called 
Geotermalni izvori d.o.o which conducts operational research and exploitation activities, a geothermal 
potential study was developed in the area of the Municipality of Babina Greda, which has for the first 
time demonstrated equally and in detail how important this potential actually is. This project includes 
the creation of complete technical documentation under the Law on hydrocarbon exploration and 
exploitation (before and after drilling), of a value greater than HRK 2.1 million, out of which 85% was 
financed by the EU. Research and drilling will be conducted at a depth of 3700 metres, where the 
expected water temperature is 175 degrees Celsius, which is essential for the construction of a 20 
megawatt power plant. This geothermal potential in the future should also allow for the development 
of other facilities such as aquaculture, catfish and eel farming, greenhouses, cold stores, thermal 
Riviera, park and other. The investment is worth more than EUR 100 million.  
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The project is extremely important due to the possible strong impact on economic development, job 
creation, attracting investment and generally raising the living standards of the inhabitants of the 
Municipality of Babina Greda as well as Vukovar-Srijem County. 

3.3.7 An active and strong civil society 

Apart from very high economic activity, the people of Babina Greda are very active socially. There are 
numerous associations in Babina Greda, whose members actively contribute to the enrichment of 
social life. The inhabitants are those who give life in the village a special value and significance and 
contribute to social and cultural development. They give great attention to activities related to 
reviving the cultural tradition and local customs, promoting the value of rural landscapes and local 
specificities, as well as activities focused on improving the quality of interpersonal relationships. In 
Babina Greda, there are numerous events, associations and exhibitions, whose members regularly 
gather and promote social, cultural, entertainment, artistic, sporting and other events that contribute 
to enriching the tourist offer and social life of the Municipality. 

3.3.8 Project experience  

Babina Greda is very active and has extensive experience in the implementation of national and EU 
projects of various topics: construction of a new municipal building, reconstruction of the interpretive 
centre, construction of roads and reconstructions, household help for the elderly and infirm, energy 
efficiency in public sector buildings, procurement of waste cans and composting, co-financing project 
documentation by the national institution, construction of the recycling yard and building and 
equipping a kindergarten. By participating in projects, Babina Greda has modernised rural areas, 
boosted economic growth, created new jobs and increased competitiveness. 
 

3.4 Key characteristics of the local community 

The local community of Babina Greda has several hundred members within different civil society 
organisations (associations, foundations, communities) mostly oriented to the domain of cultural life, 
heritage conservation, traditional singing and expression as well as sporting activities and promoting 
healthy lifestyles. Each organisation is very active in the area of its action and is of great importance in 
the local community. Their motivation is to change society, to increase the prosperity of life, to 
improve the quality of life and to preserve the cultural identity of the local community. The local 
community is active throughout the year and brings together members of different age groups. They 
are actively involved in local community public life, participate in meetings, public forums and public 
discussions, maintain a two-way communication with other citizens and local authorities and are active 
in local media, on social networks and web sites. In this way, all locals are well informed, and youth 
activism in society, intergenerational cooperation and volunteering are encouraged. 
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Cultural associations 
The holder of the cultural life in Babina Greda is the "Public Library of the Municipality of Babina 
Greda”, which has 11,000 books in its literary fund and internet access on 5 computers. It provides 
services to members of various age groups and records 1,060 members. Throughout the year, the 
library organizes workshops, literary meetings, chat rooms, book club meetings, and participates in 
events such as "Book Night" and "Croatian Book Month." 
 
Furthermore, an important cultural segment of heritage protection is the preservation of folk 
handicrafts made by different techniques (shilling, crocheting, ‘nec’, ‘toledo’, embroidery and gold-
bearing techniques). These are made by the Association of Women of Babina Greda, which has 150 
members, and besides organising craft exhibitions, is active in humanitarian events such as 
organization of humanitarian concerts and helping old and disabled people from the territory of 
Babina Greda. 

 
The cultural artistic society of Mijat Stojanović was founded in 1909 and is distinguished by a large 
number of members. The society is working to preserve the tradition of Babina Greda by promoting it 
in county, state and international folklore festivals. The host is also the organizer of Carnival nights 
and a cultural event “Večeri dr. Matije Bačića” in which the County Assembly of singing groups is held. 
 
The Association for promotion and conservation of the ‘šokac’ heritage – "Šokadija" organizes events 
for students of elementary schools, ‘Bećarfest’, and ‘Stanarski susreti’, where they present ‘bećarci’ 
songs, the life of ancestors, skills and traditional meals. Two singing groups are active in the 
association. 
 
Sports associations 
Sport-recreational activities have been developed in the form of amateur sport and citizens' 
associations. Football club "Šokadija", the Sports fishing association "Berava", Hunting association 
"Jastreb", chess club “Šokadija” Babina Greda and the Table tennis club "Šokadija" are active. 
Associations gather members of all ages from elderly citizens to young recreational fishermen who 
compete with other clubs and associations. During the summer in Babina Greda, ‘čobanijada’ and 
‘fišijada’ are organized, and throughout the year the centre of sports activity is the new stadium for 
sports competitions and the Hunting lodge built by members of the hunting association. Other 
villagers are active in sport and recreation in the form of cycling. 
 
Other associations 
In this civil society, Environmental association “Uokolo” has a specific role to play. They aim at 
increasing awareness of the importance of preserving the environment and encouraging young 
people to preserve environmental values. The organisation directs its activities to the protection of 
rivers, extinct plants, growing organic fruit and vegetables, cultivation of old varieties, and pointing 
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out environmental problems as well as the construction of footpaths in order to allow the wider 
population get to know the biodiversity of the area. 
 
The Association of local family farms brings together farmers from the area of Babina Greda- They 
restore the village on the premise that the family farm is a key actor for the development of the 
economy. They are committed to preserving the environment, organic production, development of 
rural infrastructure and preserving the traditional identity of the rural area. 
 
The eco-ethno-gastro association "Babogredski krug" nurtures and promotes the cultural values of 
Babina Greda. They host the manifestation "Days of kulin and cheese", other ethnological, 
ethnographic and culinary events, as well as cultural, entertainment, artistic, sporting and other events 
that contribute to enriching the tourist offer.  
 
 
In addition to those mentioned, the following organisations are active: 
Agricultural reading room “Donja mala”, Chess club “Šokadija”, Reading room “Ritić”, Horse breeding 
association of Babina Greda, Reading Association “Sava”, Fans Association “Srce vatreno”, Croatian 
villagers' reading room “Jelas”, Parents and youth association Babina Greda, Association of Volunteers 
and Veterans of the Homeland War, Reading association 'seljačka sloga' “Berava”, Reading association 
“Kladavac”, UHBRD INA Slavonia, Beekeepers' association “Amorfa”, Pensioners' Association, 
"Zumba" dance association, and a Table tennis club Šokadija. 

The local community in Babina Greda is very active, which is confirmed by the large number of 
associations participating in the promotion of culture, identity and tradition of the village. With 
common synergy they create conditions for community development in which, together with other 
organisations and sectors, they are actively, equally and responsibly, in line with the principles of 
sustainable development and actions for the common good, involved in creating a prosperous society 
with equal opportunities for all. All involved in the development of the strategy play a role, accept and 
apply the shared values based on cooperation, openness, solidarity, social justice and social cohesion, 
personal power and responsibility, taking into account uniqueness and diversity, lifelong learning and 
volunteering. They engage in local and international projects, work together with leading people in 
the Municipality to create better conditions for economic growth and job creation. Local 
entrepreneurs contribute to the growth of economy and business, people and groups act as support 
in the project, volunteer and provide feedback on the projects they want in their local community. 
They encourage and enhance the value of the village and multiply effects of development. The 
advantage is visible in face-to-face cooperation with local leaders. The main difficulties, interests, 
objectives and needs are revealed. In this way, trust is built and experience is gained. 
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3.5 SWOT Analysis 

Table 5: SWOT analysis 

STRENGTHS WEAKNESSES 
• Excellent geotraffical position  
• Proximity to emitting markets (Osijek) and regional markets (Bosnia and 

Herzegovina, Serbia) 
• High quality agricultural land 
• The tradition of agricultural and livestock production 
• Conservation of the environment with the richness of flora and fauna  
• The river Sava 
• Developed industrial zone "Tečine" 
• The potential of geothermal sources  
• Great experience and numerous benefits in attracting investment 
• Large number of active associations that nurture cultural heritage 
• A developed civil society 
• Rich cultural heritage 
• Good cooperation at the local and county level 
• Intergenerational cooperation 
• Implementation of EU programs and projects aimed at improving the living 

conditions of the elderly 
• Rich project experience 

• Aging population and emigration of young people from Babina Greda 
• Insufficiently developed economy 
• Limited market placement of local products 
• Insufficient encouragement and support for entrepreneurship 
• Absence of a support institution for monitoring and directing the economic 

growth of Babina Greda 
• Predominantly traditional agriculture 
• Lack of sports hall for students and locals 
• Lack of space for developing talents and interests of young creative people, for 

holding cultural and artistic content and for the social inclusion of pensioners in 
community life 

• Insufficient awareness of locals about opportunities in the local community 
•  Lack of regular financial and material support for projects and needs of villagers  
• Lack of public transport for members of associations and the elderly 
• Insufficient recognition of the area, events, products and services offered 
• Lack of a unique marketing approach in creating a recognizable identity of 

agricultural products from the area of Babina Greda 

OPPORTUNITIES THREATS 

• Use of geothermal potential and other mineral resources 
• Development of greenhouse and hothouse production 
• Increasing the navigability of the Sava and construction of ports / piers 
• Irrigation of agricultural land 
• Financing development programs through national and EU funds and Community 

programs 
• Growing interest of investors 
• Creation and promotion of traditional and indigenous products 

• Deepening general pessimism and lack of interest in social engagement 
• Insufficient support of the central government for the development of the 

municipality  
• Continuation of the emigration trend of educated people and professionals from 

the city 
• Insufficient local, regional and national sources of financing development projects 
• Climate change and natural disasters 
• Withdrawal of potential domestic and foreign investors from investing in the 

economy 
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• Construction, reconstruction and equipping of supporting entrepreneurial 
infrastructure 
 

• Investment in technical and technological reconstruction of farms, improvement 
of knowledge and application of new technologies 

• Implementation of lifelong learning activities that will result in initiating 
entrepreneurial activities 

• Construction and arrangement of social and cultural infrastructure 
• Networking of agricultural producers and processors and presentations through 

sales and/or designing the “alimentary” identity of Babina Greda 
• Designing programs and encouraging organic farming 

 
• Unwillingness of family farms, craftsmen and companies to collaborate in order 

to strengthen their market position and reduce costs 
• Political situation in the region 
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IV. INTERVENTION LOGIC 

4.1 Overall objective 

Based on the results of discussions held in workshops and in cooperation with the representatives of 
the Municipality, the vision and mission of the future development of the Municipality of Babina Greda 
are defined.  
Vision: Babina Greda will be an attractive place of quality life, successful work and entrepreneurship 
among its locals and a desirable destination for visitors based on natural and cultural heritage.  
Mission: To take advantage of opportunities and potentials that result in a favourable geostrategic 
position, existing resources, traditional value and rich cultural artistic content, creating better living 
and working conditions that will encourage the population to develop in demographic, cultural and 
economic terms. 
 
The vision and mission produce the main objective of the strategy: Sustainable growth and 
development of the Municipality of Babina Greda, based on the agricultural sector as the main driver 
of economic growth. In order to achieve the main objective, four specific objectives are defined. 
Interventions presented in Table 7 have been designed for each objective. Taking into account the 
assessment of the economic potential and the development opportunities that characterise this area, 
it is noticeable that the objectives are intertwined and complementary. All strategic objectives focus 
on improving the rural economy and well-being for the local community, and their fulfilment will 
contribute to economic development, the strengthening of links between production and markets, 
creating new jobs and better living conditions for the locals of Babina Greda. All objectives are also 
aligned with the national, local and regional strategy defined in Chapter 2.2.2. 

 

4.2 Specific & operational objectives in response to SWOT 

Specific objective 1: Develop a more sustainable and competitive economy, primarily by 
adding new value to local products 

Sustainable and competitive economy will be achieved by restructuring and modernising, supplying 
modern equipment; by agricultural mechanisation, investing in infrastructure, diversification of 
activities, construction and renovation of agricultural products necessary for the finalisation of 
products with greater added value. Another important segment is to raise the level of innovation, the 
application of modern technological advances for the development of new production processes and 
products aimed at organic production. 

Operational objective 1.1: Foster a higher degree of finalization of local agricultural products 

Agricultural production mainly focuses on arable crops where such way of production shows a low 
profitability rate. Agricultural holdings produce mainly for their own needs and to a lesser extent for 
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the market. Because of the increase in demand for locally grown food, the Municipality has already 
started to raise awareness with farmers about the importance of producing more cost-effective 
cultures and products with higher degree of finalization and higher added value, making it possible to 
achieve a higher rate of earnings, faster inflow of funds, employment, promotion of differentiation of 
Croatian products in the country and abroad and better living conditions for residents. The objective 
of this measure is to invest in priority sectors (fruits and vegetables, livestock farming, processing of 
meat and milk, fruits and vegetables) and specialise in high value added products; To transition from 
low-processing products to high-processing products; To place emphasis on training and lifelong 
learning of farmers, develop networking and association of manufacturers, enable brand 
development and adopt international standards. This target is consistent with the strategy for 
agriculture and rural areas of Croatia 2020-2030 "More than a Farm" in which production and 
processing represent an important opportunity for Croatia because the food-processing sector has 
demonstrated strong potential for the economy in terms of added value and job creation. 

Operational objective 1.2: Foster short supply chains between producers and customers and 
networking 

Consumers are increasingly seeking direct relation to food producers as they wish to be informed of 
the origin, quality and production process of the food they purchase and consume. Therefore, the 
objective of this measure is to promote the direct cooperation of producers with consumers by 
creating short supply chains for food. Short supply chains create economic, social and environmental 
benefits not only for producers and consumers but also for the wider local community. Thus, products 
passing through a short supply chain will be defined by the locality, the distance between the primary 
producer and the end consumer will be reduced, information on the manner of production, origin and 
quality of the product will readily be available to the consumer. This will promote the quality, 
sustainability and tradition, and features such as local, natural and healthy. This represents a major 
opportunity for small and medium-sized enterprises and family farms (OPGs) to diversify products, 
achieve a larger share in added value and more stable revenue. The importance of this objective is 
promoted by the European Common Agricultural Policy, a local and national strategy that provides 
short supply chains and local markets with an indispensable element of EU rural development policy.  

Operational objective 1.3: Support entrepreneurs (especially young people) to start their own 
businesses 

Entrepreneurship and businesses are driven by economic growth in rural areas. By starting his own 
business, the entrepreneur creates a new value for the local community by creating new jobs and 
contributing to the welfare of the entire community. The aim of the measure is to strengthen 
entrepreneurial potential and self-employment. The importance of starting own business is 
encouraged by the Croatian Employment Service, implementing measures and giving grants. 
According to the available data from the Croatian Employment Office (HZZ), support for self-
employment in the first six months of 2020 was granted for a total of 972 people. The aim is to help 
the citizens of Babina Greda in their business beginnings, encourage employment, increase 
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competition in the market, help to realise innovative ideas with a view to generating quality growth 
and development and to strengthen their position on the domestic and foreign markets. This will result 
in a reduction of young and working-age population, who will have the opportunity to stay in rural 
areas and improve the quality of life and develop the local community. That objective is consistent 
with all European and national strategies.     

Operational objective 1.4: Continue research into the potential of geothermal energy to support a 
sustainable economy 

The geothermal potential in Babina Greda, which is being intensively researched, will enable the area 
to become energy independent and only produce energy from renewable sources. This would have a 
significant impact on the development and progress of the area, attracting investors, creating new 
jobs and raising living standards. The obtained geothermal energy will enable the development of 
other income-generating activities (greenhouse production, drying capacities, development of 
aquaculture, development of tourism, processing industry, and spas) and sustainable economic 
development. 

Specific objective 2: Engage the local community and improve the quality of life, especially 
of the younger and older population 

In addition to socioeconomic and sociodemographic factors, spatial structure and the environment 
are equally important and play an important role in determining the quality of life. Therefore, it is 
planned to improve living conditions with a quality organization of the local area, especially from the 
point of view of the distribution of functions and coverage of space with the necessary infrastructure. 
Economic and spatial development plans include better and more rational use of existing and new 
spatial infrastructure capacities. 

Operational objective 2.1: Renovate, equip and use reading rooms as unique spaces for social and 
cultural life, informing and personal development (creative, communication and business skills) 

Babina Greda has 7 reading rooms which in the 19th century had not only had a cultural but also a 
political role. They were used to hold educational lectures, plays and music performances, political 
meetings, evening gatherings, game competitions, art and other exhibitions. Through a hundred years 
of ownership, they have played a major role in the cultural and social field and as such today would 
serve as a place to connect generations, points of community and a centre of information. Thus, 
workshops, public discussions, round tables, lectures of educational, recreational content and content 
adapted to the interests of the community would be held in the “rural hub” space. In cooperation with 
educational institutions, workshops and lectures with parents and children, various extracurricular 
activities will be conducted. Reading rooms would contribute to a better economic, social and cultural 
standard and inform the locals.  
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Operational objective 2.2: Develop intergenerational networking programs (especially for younger 
and older age groups) 

The aim of intergenerational cooperation is to strengthen relations between different generations 
through mutually beneficial activities that convey knowledge and traditions and promote 
understanding and respect for diversity. Babina Greda possesses a large number of active associations 
to preserve the cultural identity of the community, languages, and customs in which members are 
mostly adult and elderly people. On the other hand, there is a younger generation who possesses the 
knowledge of modern times, such as digital literacy. Through various activities, the transfer of 
knowledge, customs, and wisdom will be passed on by senior members to younger members to 
maintain a relationship with the past values and cultural history. The younger generation will teach 
senior members about digital literacy, such as sending e-mails, accessing the e-Citizens application and 
various social networks. Intergenerational cooperation and association will also be achieved by 
organising sporting events such as football between grandfathers and grandsons, dancing lessons for 
grandmothers and granddaughters, various creative, culinary and cultural activities to share 
knowledge and experience and to increase socialization. 

Operational objective 2.3: Build a multifunctional sports hall for students, sports associations and the 
local population 

The lack of a sports hall is a long-standing problem in Babina Greda. Residents have no space for 
recreation and sporting activities. In a particularly difficult situation are elementary school students 
because doing exercises in physical education classes, especially during the winter period, becomes 
questionable and takes place with a lot of improvisation. The construction of the hall will resolve the 
problem of primary school education in the Municipality by ensuring that all students’ physical 
activities can take place in all the weather conditions in the equipped sports hall. Apart from 
compulsory physical education, various sports and extracurricular activities will be held in the hall. In 
that way, many sports associations and the local people of Babina Greda will have a place for sports 
and recreation. They will be able to organize various sports events, competitions, host other clubs, 
and promote a healthy lifestyle. Conducting the program to increase the physical activity of elderly 
people will improve their health status, reduce the risk of cardiovascular disease, stroke, obesity, 
depression, and other diseases.  

Operational objective 2.4:  Develop an innovative system of efficient public transport 

This measure will invest in: a) new and modern vehicle for public passenger transport in Babina Greda, 
which will be air-conditioned, have Wi-Fi and a number of devices to facilitate the transport of 
passengers with special needs.; b) development and promotion of cycling by mapping traffic routes 
and lanes. Additional impetus to healthier lifestyles will be the construction of the necessary 
infrastructure such as bicycle parking equipment at frequently visited sites such as health center, post 
offices and similar; c) layout of network lines and information that will strive to cover all parts of the 
Municipality with frequent and accurate departures to the desired destination. The personalised and 
up-to-date transport pages will provide better information for passengers as well as mobile 
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applications that will make the individual available in a rapid and efficient manner to the desired 
information. In addition to the above mentioned, passengers will be provided with d) co-financing of 
public transport which will result in the reduction of passenger cars use, environmental conservation 
and CO2 reduction. These measures are in line with the 2030 Agenda for Sustainable Development, 
which defines the objectives linked to transport in greater or lesser extent. 

Operational objective 2.5: Continue to explore the potential of geothermal energy to support 
sustainable housing 

In the area of Babina Greda, there are significant potential renewable energy sources that could be 
used in the future. Further research on geothermal energy will confirm the assumption for the use of 
renewable energy sources which will lead to increased energy production and allow for the 
development of other gainful activities. This will create new jobs, reduce living costs and increase 
awareness of rational use of energy with a view to reducing emissions of harmful gases and 
environmental conservation. The efficient and sustainable use of the potential will contribute to 
sustainable development and environmental protection in line with the Directives and strategies of 
the European Union and the Republic of Croatia. 

Specific objective 3: Develop a smart, environmentally-friendly and economically efficient 
agriculture 

In order to reduce pressure on natural resources in the future it is necessary to increase the 
transmission of and to adopt new knowledge, practices, technologies and innovation supporting 
organic farming, agrobiodiversity, practices for reducing emissions, efficient use of renewable energy 
sources and improved waste management and pollution control. The application of this will increase 
the resilience of production to climate change, preserve the ecosystem’s health and improve soil 
fertility and water quality. 

Operational objective 3.1:  Reduce the use of chemicals in agriculture 

The use of the available methods will affect the reduction of the population of harmful organisms that 
imply chemical agents affecting the quality of agricultural areas. This objective is in close connection 
with the promotion of organic production. Farmers will select breathable, sunny and isolated positions 
for optimal plant development. Attention will be paid to crop rotation, selection of resistant and less 
sensitive varieties, balanced fertilisation of manure, green manure and the like. Weed and pest control 
will be carried out mechanically in combination with physical measures. Alternative pest control 
measures imply the use of live antagonistic micro-organisms or their products, the use of 
environmentally friendly plant protection products and the use of plant-defence agents inducing the 
plant's defence mechanisms. In order to implement such measures, training of farmers and their 
networking and connectivity should be needed to transfer knowledge and experience. Babina Greda 
has already carried out an agricultural area analysis project and soil fertility control which is an 
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excellent basis for the continuation and implementation of that objective and the improvement of 
organic production in cooperation between the Municipality and the County. 

Operational objective 3.2: Encourage the transition to organic production 

More and more consumers prefer products produced using natural substances. Therefore, organic 
production and the operational objective have a dual role. On the one hand, it supplies the market 
with eco-products in accordance with consumer demand and, on the other hand, it contributes to 
environmental protection, agricultural arable land, animal welfare and rural development. The use of 
eco-grown products will have added value while economic value in rural areas will be reflected through 
the increase in return per unit of power invested, in particular on farms. The markets for organic 
products and investment in education and research will be encouraged. Eco-producers will be able to 
place products in schools and kindergartens, sell at fairs, but also create a gene pool of native varieties. 

Operational objective 3.3: Improve the link between agricultural producers and the market 

The aim of the measure is to establish promotional and distribution channels to be accessed by 
agricultural producers on the market. This mainly concerns information technology and innovative 
approach. It is necessary to establish a base of agricultural products and producers, particularly 
organic, educate producers, help develop new products, analyse market trends and develop new 
products with more added-value. Modern marketing will help find the market and distribution 
channels. The web market, which will link manufacturers with the exception of sales of products, will 
be developed and implemented. The aim is to increase the visibility of products and producers, 
increase competitiveness and focus on the domestic and foreign markets. 

Operational objective 3.4: Explore and encourage the possibility of local application of new digital 
technologies in agriculture 

Babina Greda has the support of the University of Osijek (Faculty of Agrobiotechnical Sciences Osijek) 
and other stakeholders with good technical capacities to participate in research, knowledge exchange, 
information and innovation for farm development and agri-environmental management. Institutional 
capacity needs to be strengthened, enhanced coordination, cooperation and partnerships between 
stakeholders, creating and disseminating knowledge and innovation, investing in skills to make use of 
new technologies that will transform the agri-food sector. Cooperation between industry, institutions 
and competent authorities will be beneficial for the entire local community and the environment. 

Specific objective 4: Strengthen the recognisability of the identity and the basic products 
and services of Babina Greda 

Babina Greda possesses rich cultural and historical resources and has the prerequisites to build a 
tourist offer and image. A number of activities will be undertaken to enhance identity recognition in 
order to develop the tourism promotion of products and services. Different resources that form the 
identity will be identified and the perception of local populations and potential tourists will be 
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analysed. Greater investment in promotion through IT technologies and cooperation with the local 
tourism community is necessary. The aim is to preserve the originality in strengthening identity 
recognition and to strengthen the synergy of all participants, management, local populations, 
different associations and entrepreneurs. 

Operational objective 4.1: Branding events and local products of Babina Greda 

The aim is to preserve the existing and create conditions for increased agricultural production and to 
ensure the added value and visibility of products and areas. Various promotional activities will promote 
the importance of historical and cultural heritage and provide consumers with information about the 
origin and production process of the product. A plan of promotion activities will be drawn up which, 
in accordance with the type of product and event, will be adjusted. Promotion activities will depend 
on: the type of market and distribution channels (short sales chains (house, market); department 
stores; intermediate product for the food or pharmaceutical industry, domestic market, export); the 
structure of final consumers. This will be done during the event of promotional tastings, promotion at 
specialised fairs, tourist destinations, expert meetings, and through social networks and promotional 
materials. Products such as ‘kulin’, cheese and other authentic local products will receive brand 
protection and thus contribute to the rural development of the area, the penetration onto new 
markets, new employment and the reduction of the population of Babina Greda. 

Operational objective 4.2: Improve the placement of local products and services in the wider 
market 

With this measure, producers of local products will be encouraged to participate in quality schemes 
which include systems for the certification of organic products and appellation of origin. The 
promotion of services will be implemented through a promotional campaign to promote the 
consumption of domestic product with a national quality label while promoting the cultural and social 
life of the inhabitants of the area. Promoting domestic agricultural production and informing 
consumers about the origin of the products will also protect and 

 improve agricultural production, create added value of products and strengthen the market position 
of all those involved in this chain (producers-processors-consumers). 

Operational objective 4.3: Develop a tourist product (especially in the segments of event, 
gastronomic, cultural, excursion and transit tourism) 

The objective is to protect as many native agricultural products and foodstuffs with a geographical 
indication that will create identity, visibility and uniqueness of the area. In addition to promotion and 
sales, indigenous products are important for the local community and have a role to preserve culture 
and heritage. There are a number of manifestations and events in Babina Greda that can be shared by 
producers of indigenous products, so it is necessary to provide for events of this type that will attract 
visitors, increase visibility and develop tourism. 
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Table 6: Setting objectives in response to SWOT 

Operational objectives Challenges & threats Strengths & Opportunities 

Specific objective 1: Develop a more sustainable and competitive economy, primarily by adding new value to local products 
1.1 Encourage a greater degree of finalization of local 
agricultural products  
 
1.2 Encourage short supply chains between producers and 
customers and networking  
 
1.3 Support entrepreneurs (especially young people) to 
start their own businesses  
 
1.4 Continue research into the potential of geothermal 
energy to support a sustainable economy 

Challenges: 
- Insufficiently developed economy 
- Insufficient encouragement and support for 

entrepreneurship 
- Insufficient awareness of locals about opportunities 

in the local community 
- Limited market placement of local products 
Threats: 
- Continuation of the emigration trend of educated 

people and professionals from the city 
- Withdrawal of potential investors from investing in 

the economy 

Strengths: 
- High quality agricultural land 
- Great experience and numerous benefits in 

attracting investment 
- Developed industrial zone "Tečine" 
- The potential of geothermal sources  
Opportunities: 
- Growing interest of investors 
- Construction, reconstruction and equipping of 

supporting entrepreneurial infrastructure 
- Networking of agricultural producers and processors 

and presentations through sales and/or designing 
the “alimentary” identity of Babina Greda 

Specific objective 2: Engage the local community and improve the quality of life, especially of the younger and older population 
2.1 Renovate, equip and use reading rooms as unique spaces 
for social and cultural life and information and personal 
development (creative, communication, business skills)  
 
2.2 Develop intergenerational networking programs 
(especially younger and older age groups)  
 
2.3 Build a multifunctional sports hall for students, sports 
associations and local people  
 
2.4 Develop an innovative system of efficient public 
transport  
 
2.5 Continue research into the potential of geothermal 
energy to support sustainable housing 
 
 

Challenges: 
- Lack of sports hall for students and locals 
- Lack of space for developing talents and interests of 

young creative people, for holding cultural and 
artistic content and for the social inclusion of 
pensioners in community life 

- Aging population and emigration of young 
people  

- Lack of public transport  
Threats: 
- Deepening general pessimism and lack of interest in 

social engagement 
 

Strengths: 
- Developed civil society that nurtures cultural 

heritage 
Opportunities: 
- Intergenerational cooperation 
- Construction and arrangement of social and cultural 

infrastructure 
- Use of geothermal potential and other mineral 

resources 
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Operational objectives Challenges & threats Strengths & Opportunities 

Specific objective 3: Develop a smart, environmentally-friendly and economically efficient agriculture 
3.1 Reduce the use of chemicals in agriculture  
 
3.2 Encourage the transition to organic production  
 
3.3 Improve the connection of agricultural producers with 
the market  
 
3.4 Explore and encourage opportunities for local 
application of new digital technologies in agriculture 

Challenges: 
- Predominantly traditional agriculture 
- Absence of a support institution for monitoring and 

directing the economic growth of Babina Greda 
Threats: 
- Unwillingness of family farms, craftsmen and 

companies to collaborate in order to strengthen 
their market position and reduce costs 

- Climate change and natural disasters 
 

Strengths: 
- Excellent geotraffical position, natural resources and 

environment 
- The tradition of agricultural and livestock production 
Opportunities: 
- Investment in technical and technological 

reconstruction of farms, improvement of knowledge 
and application of new technologies 

- Designing programs and encouraging organic 
farming  

- Favourable climatic conditions for development of 
greenhouse and hothouse production 

- Irrigation of agricultural land 
Specific objective 4: Strengthen the recognisability of the identity and the basic products and services of Babina Greda 
4.1 Brand events and local products of Babina Greda  
 
4.2 Improve the placement of local products and services on 
the wider market  
 
4.3 Develop a tourist product (especially in the segments of 
event, gastronomic, cultural, excursion and transit tourism) 

Challenges: 
- Insufficient recognition of the area, events, products 

and services offered 
- Lack of a unique marketing approach in creating a 

recognizable identity of agricultural products from 
the area of Babina Greda  

Threats: 
- Insufficient local, regional and national sources of 

financing development projects 

Strengths: 
- Proximity to emitting markets (Osijek) and regional 

markets (Bosnia and Herzegovina, Serbia) 
- An area of preserved landscape suitable for life and 

treatment 
- Rich cultural heritage 
Opportunities: 
- Creation and promotion of traditional and 

indigenous products 
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4.3 Smart solutions: actions, outputs and results 

Key actions to meet the planned objectives, expected results and outcomes are presented in Table 7 below. Financial, human, spatial and 
temporal resources should be harmonised for the achievement of economic progress. For the purpose of achieving the vision and the 
objectives pursued by Babina Greda, we will seek to maximise the resources of European and national funds, to focus efforts in protecting 
and preserving the environment, attracting investors and creating communication with the Municipality and the general public. In the interest 
of the Municipality and local people is the ongoing implementation and sustainability of planned project activities over the years to be 
followed. Due to the extensive nature and ambition of the set but achievable goals, a specific development policy will concretise the measures 
to be taken by 2027. 

Table 7: Intervention logic: objectives, activities, expected results and outputs 

Activities planned or taken Expected results Expected outputs 

SO1: Develop a more sustainable and competitive economy, primarily by adding new value to local products 

1.1. Foster a higher degree of finalization of local agricultural products 

1.1.1 Educate farmers on the importance of 
producing other crops and products  
1.1.2 Network and associate economic operators  
1.1.3 Establish a social enterprise  
1.1.4 Invest in priority sectors  
1.1.5 Diversify activities that add value to producers 

- Networked economic entities create a framework for 
lasting, stimulating and economic cooperation and joint 
appearance on the market of products and services  
- Greater readiness and interest of economic entities for 
the introduction of new income cultures and products 

1.1.1 Four educational lectures on new agricultural crops and 
products held during 2021-2022 for farmers  
1.1.2 Networked and united 10 economic entities during 
2021-2027, with a view to facilitating and managing 
communication and cooperation between all stakeholders: 
Cultivation - production - processing - sales  
1.1.3 By establishing a social enterprise in 2022, 20 new jobs 
will have opened up by 2025 
1.1.4 Organized visit of farmers to Babina Greda on examples 
of good practice, introduction of new agricultural crops and 
products in Croatia and / or European countries (min. 1x per 
year) during 2023-2027  
1.1.5 Introduced new agricultural crops and products in 
Babina Greda (the specific number depends on the 
interest of farmers after education. The goal for 2022 is 1 
new agricultural crop and 1 product 
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Activities planned or taken Expected results Expected outputs 

1.2 Foster short supply chains between producers and customers and networking 

1.2.1 Encourage direct sales of domestic products 
(on farms, in local shops, at festivals and fairs)  
1.2.2 Create links and partnerships for short supply 
chains between producers and customers  
1.2.3 Encourage joint preparation of producers and 
delivery of products 

- Increased availability of local food and original 
domestic specialities guaranteed primarily to visitors, 
excursionists, tourists, but also to locals. 
- A constructive investment climate, simpler operating 
conditions and ensuring a competitive approach to the 
food market.  

1.2.1 Open store of local food and original local specialties by 
2022 
1.2.2 Babina Greda Elementary School and kindergarten will 
be supplied with local products during 2021-2027 
1.2.3 Achieved greater environmental protection (5% less 
pesticides by 2022, 10% by 2024 and 15% by 2026) 

1.3 Support entrepreneurs (especially young people) to start their own businesses 

1.3.1 Strengthen the entrepreneurial climate and 
create a positive entrepreneurial environment 
 

- Strengthening local crafts and entrepreneurship and 
the entire economy through informing, education, job 
creation, reduction of unemployment and emigration 
of residents from Babina Greda 

1.3.1 An educational lecture given to future entrepreneurs of 
start-up business (1x a year in 2022) and a developed digital 
platform for informing and consultation of future 
entrepreneurs on current aid schemes, examples of good 
practice and news 

1.4 Continue research into the potential of geothermal energy to support a sustainable economy 

1.4.1 Prepare project documentation 
1.4.2 Conduct further research and invest in the use 
of geothermal energy 

- Using resources with geothermal potential  for the 
development of prospective industries, agriculture and 
tourism and the transition to renewable energy sources 

1.4.1 Performed assessment of the geological model of the 
underground and analysis of wells by 2027 
1.4.2 Performed cost-benefit assessment and defined 
interest zones for further research up to 2027 

SO2: Engage the local community and improve the quality of life, especially of the younger and older population 

2.1 Renovate, equip and use reading rooms as unique spaces for social and cultural life, informing and personal development (creative, communication and business 
skills) 

2.1.1 Increase the motivation of residents of all ages 
to get involved in the cultural life of the community 
and preserve traditions and customs 
2.1.2 Achieve cooperation between the local 
population and their needs with local institutions 
2.1.3 Acquire new knowledge and competencies of 
the local population 

- Improved quality of life through personal, creative, 
educational and business development of locals  
- Motivated locals who are Informed about cultural, 
educational offer in the place and local information  
- Developed competencies, knowledge and skills of 
local people, creativity, innovation and individuality 
among young people by establishing cooperation with 
institutions inside and outside Babina Greda 

2.1.1 Reconstruction and equipping of 7 reading rooms; 
Maintenance of workshops (min. 1x a month), bleachers, 
round tables, lectures (1x a year) of educational content; 
Maintaining workshops of creative, recreational and 
community-friendly content (min. 1x a week) during 2021-
2027   
2.1.2 Promoting educational workshops (min. 2x a month) in 
cooperation with children's kindergartens, primary school 
and school expert associates; Promoting speech therapy 
and successful parenting workshops, counselling in the 
event of family violence, abuse and addiction in cooperation 
with professional associates (min. 1x a month) during 2021-
2027   

https://translate.glosbe.com/hr-en/%E2%80%A2%20Pove%C4%87ana%20dostupnost%20lokalne%20hrane%20i%20izvornih%20doma%C4%87ih%20specijaliteta%20prvenstveno%20posjetiteljima%2C%20izletnicima%2C%20turistima%2C%20ali%20i%20lokalnom%20stanovni%C5%A1tvu.%20%E2%80%A2%20Stvorena%20poticajna%20investicijska%20klimu%2C%20jednostavniji%20uvjeti%20poslovanja%20i%20osiguran%20konkurentan%20pristup%20tr%C5%BEi%C5%A1tu%20prehrambenih%20proizvoda.
https://translate.glosbe.com/hr-en/%E2%80%A2%20Pove%C4%87ana%20dostupnost%20lokalne%20hrane%20i%20izvornih%20doma%C4%87ih%20specijaliteta%20prvenstveno%20posjetiteljima%2C%20izletnicima%2C%20turistima%2C%20ali%20i%20lokalnom%20stanovni%C5%A1tvu.%20%E2%80%A2%20Stvorena%20poticajna%20investicijska%20klimu%2C%20jednostavniji%20uvjeti%20poslovanja%20i%20osiguran%20konkurentan%20pristup%20tr%C5%BEi%C5%A1tu%20prehrambenih%20proizvoda.
https://translate.glosbe.com/hr-en/%E2%80%A2%20Pove%C4%87ana%20dostupnost%20lokalne%20hrane%20i%20izvornih%20doma%C4%87ih%20specijaliteta%20prvenstveno%20posjetiteljima%2C%20izletnicima%2C%20turistima%2C%20ali%20i%20lokalnom%20stanovni%C5%A1tvu.%20%E2%80%A2%20Stvorena%20poticajna%20investicijska%20klimu%2C%20jednostavniji%20uvjeti%20poslovanja%20i%20osiguran%20konkurentan%20pristup%20tr%C5%BEi%C5%A1tu%20prehrambenih%20proizvoda.
https://translate.glosbe.com/hr-en/%E2%80%A2%20Pove%C4%87ana%20dostupnost%20lokalne%20hrane%20i%20izvornih%20doma%C4%87ih%20specijaliteta%20prvenstveno%20posjetiteljima%2C%20izletnicima%2C%20turistima%2C%20ali%20i%20lokalnom%20stanovni%C5%A1tvu.%20%E2%80%A2%20Stvorena%20poticajna%20investicijska%20klimu%2C%20jednostavniji%20uvjeti%20poslovanja%20i%20osiguran%20konkurentan%20pristup%20tr%C5%BEi%C5%A1tu%20prehrambenih%20proizvoda.
https://translate.glosbe.com/hr-en/%E2%80%A2%20Pove%C4%87ana%20dostupnost%20lokalne%20hrane%20i%20izvornih%20doma%C4%87ih%20specijaliteta%20prvenstveno%20posjetiteljima%2C%20izletnicima%2C%20turistima%2C%20ali%20i%20lokalnom%20stanovni%C5%A1tvu.%20%E2%80%A2%20Stvorena%20poticajna%20investicijska%20klimu%2C%20jednostavniji%20uvjeti%20poslovanja%20i%20osiguran%20konkurentan%20pristup%20tr%C5%BEi%C5%A1tu%20prehrambenih%20proizvoda.
https://translate.glosbe.com/hr-en/%E2%80%A2%20Pove%C4%87ana%20dostupnost%20lokalne%20hrane%20i%20izvornih%20doma%C4%87ih%20specijaliteta%20prvenstveno%20posjetiteljima%2C%20izletnicima%2C%20turistima%2C%20ali%20i%20lokalnom%20stanovni%C5%A1tvu.%20%E2%80%A2%20Stvorena%20poticajna%20investicijska%20klimu%2C%20jednostavniji%20uvjeti%20poslovanja%20i%20osiguran%20konkurentan%20pristup%20tr%C5%BEi%C5%A1tu%20prehrambenih%20proizvoda.
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Activities planned or taken Expected results Expected outputs 

2.1.3 New knowledge and competences of educational, 
creative and cultural content for a minimum of 200 locals 

2.2 Develop intergenerational networking programs (especially for younger and older age groups) 

2.2.1 Implement active aging programs in 
cooperation with young people, aimed at 
increasing the quality of life and social inclusion of 
retirees in order to improve health, preserve 
functional capacity, safety and participate in the 
community in which they live by contributing to the 
quality of their lives 

- Higher quality of life of the community ensured by the 
exchange of knowledge and experience between 
socially vulnerable people, local population, volunteers, 
members of associations and the younger population in 
order to achieve intergenerational cooperation, social 
awareness, understanding the importance of caring for 
others 

2.2.1 Developed social innovation (e-Citizen in the daily 
service of retirees) and implemented 4 programs of joint 
activities with young people (Connecting Generations) 
during 2022-2023 

2.3 Build a multifunctional sports hall for students, sports associations and the local population 

2.3.1 Build and equip a sports hall  
2.3.2 Organize recreational and sports activities 
2.3.3 Establish new sports and recreational 
associations 

- Satisfying the need of the school and the community 
for sports and recreational space in which sports, 
educational, social and other facilities intended for all 
age groups will be held 

2.3.1. Built and equipped sports hall by 2025 
2.3.2. Ensuring the exercise of physical and health education 
for + 300 students of elementary school up to 2026 
2.3.3 Established min. 1 new Sports association and 1 
recreational programme by 2026. The number of new 
associations and programmes will grow continuously. 

2.4 Develop an innovative system of efficient public transport 

2.4.1 Procure a new and modern public transport 
vehicle  
2.4.2 Draw bicycle paths and lanes  
2.4.3 Procure electric bicycles and bicycle points  
2.4.4 Develop line networks and inform passengers 

- Improving transport accessibility and greater 
attractiveness of public transport services through 
better transport connections, more frequent 
departures to the destination, shorter travel times and 
faster continuation of travel after the transfer, which 
increases the quality of life, reduces road congestion 
and environmental pollution generated by the 
transport system 

2.4.1. A new vehicle acquired by 2027 
2.4.2. Built and regulated 5 km of cycling track by 2024 
2.4.3. Acquired and installed 2 bicycle points with a total of 
10 electric bicycles by 2025 
 2.4.4. Developed information platform for transport by 
2026 

2.5 Continue to explore the potential of geothermal energy to support sustainable housing 

2.5.1 Attract investors and create new jobs 

- Energy self-sustaining and independent Babina Greda 
in the role of a green point of the county and the state, 
attractive to many investors, which generates new jobs 
and raises the living standards of residents. 

2.5.1 Ensuring the obtaining of permits and documentation; 
exempting investors from paying public utility and returning 
part of the invested capital during 2021-2027 

SO3: Develop a smart, environmentally-friendly and economically efficient agriculture 
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Activities planned or taken Expected results Expected outputs 

3.1 Reduce the use of chemicals in agriculture 

3.1.1 Encourage sustainable use of pesticides and 
alternative pest control measures  
3.1.2 Produce primary agricultural products using 
permitted chemicals that reduce the harmful 
effects on human, animal and environmental 
health  
3.1.3 Continue and improve cooperation with the 
University of Osijek in the field of soil analysis with 
the aim of reducing chemicalization and reducing 
the cost of agricultural production 

- Sustainable use of plant protection products by 
reducing the risks and impact of their use on human 
health and the environment, maintaining crop 
productivity and promoting integrated plant protection 
in Babina Greda 

3.1.1/3.1.2 15-hour training for farmers on the application of 
environmentally friendly plant protection products and 
examples of good practice; 5% less pesticides used by 2022, 
10% by 2024 and 15% by 2026 
3.1.2 Acquisition of modern equipment and agricultural 
mechanisation in 5 agricultural holdings by 2023 and other 5 
by 2027 
3.1.3 Upgraded land cadastre in cooperation with the 
University of Osijek for better insight into production and 
improvement of agricultural production by 2022 

3.2 Encourage the transition to organic production 

3.2.1 Transfer best knowledge, practices, 
technologies and innovations for organic farming  
3.2.2 Adopt new techniques in production systems, 
preserve and restore habitats and integrate 
landscape management  
3.2.3 Place eco-products in local educational 
institutions  
3.2.4 Create a gene bank of indigenous 

products 

- Sustainable development, protection of biodiversity, 
improvement of ecosystem services and efficient 
management of natural resources  
- The public aware about the origin of products and the 
way of growing products with higher added value 

3.2.1 Organised meetings and roundtables for the purposes 
of exchanging examples of good practice and experience 
(min. 2x a year) during 2021-2022 
3.2.2 Established cooperation with experts, scientists and 
higher educational establishments from surrounding areas 
during 2021-2024 
3.2.3 Provision of Babina Greda's primary school and 
kindergarten products during 2021-2027  
3.2.4. Increased organic farming by 5% by 2022 

3.3 Improve the link between agricultural producers and the market 

3.3.1. Provide documentation for the 
establishment of a regional agri-food logistics 
centre to improve marketing of agricultural 
products.  
3.3.2 Create the agricultural product base and 
manufacturer 
3.3.3 Analyse market trends with a view to 
developing products more value-added and their 
distribution 
3.3.4 Develop and implement a web market 

- Strong market orientation and greater 
competitiveness of the area 
- Systematic connection of breeders and processors 
with caterers and trade in the domestic and foreign 
markets 

3.3.1. Designed documentation for potential EU projects co-
financed by the EU Funds during 2021-2022 
3.3.2. Constructed base of agricultural producers of eco-
products and products of high added-value during 2021-2022 
3.3.3 Established new promotional and distribution 
channels (green sites, web markets, shopping centres, 
promotion at tourist destinations and fairs) by 2024 
3.3.4 Created record of farmers  interested in participating 
in the web market by 2022; developed and tested digital 
web market solutions by 2023; 10 products placed by 2025 

3.4 Explore and encourage the possibility of local application of new digital technologies in agriculture 

3.4.1 Invest in climate-smart and environmentally 
sustainable infrastructure, technologies and 

- The emergence of a circular bioeconomy, through the 
application of technology, through the recycling of 

3.4.1/3.4.2 Advising producers in cooperation with experts 
(min. 2 times a year) on modern agricultural management 
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Activities planned or taken Expected results Expected outputs 

solutions  
3.4.2 Collaborate with potential partners 
developing smart agriculture solutions and a 
systematic approach to valuation for Babina Greda 

food residues of agricultural products and crops in 
Babina Greda 

practices and production technologies (especially in terms 
of greenhouse production and digital solutions in 
agriculture), as well as on climate-smart and 
environmentally sustainable practices (especially in terms 
of irrigation management, application of agrochemicals and 
soil management) during 2021-2022. 

SO4: Strengthen the recognisability of the identity and the basic products and services of Babina Greda 

4.1 Branding events and local products of Babina Greda 

4.1.1 Develop a plan of promotional activities 
4.1.2 Organize promotional tastings  
4.1.3 Participate in specialized fairs, tourist 
destinations, professional gatherings 

- Strengthening the synergy and organized 
management structure that implements the process of 
building the identity of Babina Greda and market 
recognition 
- Increased availability of local food and authentic local 
specialties primarily to visitors, excursionists, tourists, 
but also the local population 

4.1.1 Interactive workshop "branding of the local products 
of Babina Greda" held for a minimum period of 15 hours by 
2022 
4.1.2. Organised annual fair of local producers with a tasting 
of domestic product (1x a year) 2021-2022  
4.1.3. Participation of local family farms (OPGs) at 10 
specialised fairs by 2025 

4.2 Improve the placement of local products and services in the wider market 

4.2.1 Introduce standards, certificates and labelling 
of local products  
4.2.2 Conduct promotional campaigns of domestic 
products with a quality label  
4.2.3 Promote the cultural and social life of Babina 
Greda 

- Fostering the production of domestic, organically 
grown agricultural products and improving their 
marketing, raising awareness of the importance of local 
production and consumption of healthy food and 
branding the cultural and social life of the Municipality  
- Cooperation with the LAG in promoting family farms 
and the Babina Greda Tourist Board for the purpose of 
promoting cultural and social life. 

4.2.1. Prepared annual catalogue of manufacturers, their 
products and services in the area of Babina Greda by 2022; 
developed and tested digital web market solutions in 2023; 
10 products marketed by 2025 
4.2.2. Mobility of 5 agricultural holdings and their products 
in cooperation with LAGs by 2022, five new by 2025 and five 
further family farms (OPGs) in the coming years.  
4.2.3 In cooperation with the Babina Greda Tourist Board, 
min. 1 local event per year (starting from 2021) offering 
products and services of farms and promoting the cultural 
and social life of Babina Greda 

4.3 Develop a tourist product (especially in the segments of event, gastronomic, cultural, excursion and transit tourism) 

4.3.1 Strengthen the capacities of the Tourist Board 
in order to develop various forms of tourism  
4.3.2 Cooperate with the surrounding 
municipalities and family farms in the form of 
reviving rural tourism 

- A created motive for the arrival of visitors that 
generates tourist consumption, encourages the 
development of the local economy, raises the quality of 
the local community 
- Babina Greda presented as a desirable tourist 
destination offering traditional culture, traditional 

4.3.1 Educational lectures held in collaboration with experts 
on the development of tourist products of special interest 
in Babina Greda (1x a year) during 2021-2022 
4.3.2. Adapted natural resource in the Kladavac settlement 
intended for leisure and active holiday in nature; at the 
family farm, 50 accommodation units provided for the 

https://translate.glosbe.com/hr-en/4.1.1%20Odr%C5%BEana%20interaktivna%20radionica%20%E2%80%9EBrendiranje%20lokalnih%20proizvoda%20Babine%20Grede%E2%80%9C%20u%20trajanju%20od%20minimalno%2015%20sati%20do%202022.g.%204.1.2%20Organiziran%20godi%C5%A1nji%20sajam%20lokalnih%20proizvo%C4%91a%C4%8Da%20uz%20degustaciju%20doma%C4%87ih%20proizvoda%20(1x%20godi%C5%A1nje)%202021.-2022.g.%204.1.3%20Sudjelovanje%20lokalnih%20OPG-a%20na%2010%20specijaliziranih%20sajmova%20do%202025.g.
https://translate.glosbe.com/hr-en/4.1.1%20Odr%C5%BEana%20interaktivna%20radionica%20%E2%80%9EBrendiranje%20lokalnih%20proizvoda%20Babine%20Grede%E2%80%9C%20u%20trajanju%20od%20minimalno%2015%20sati%20do%202022.g.%204.1.2%20Organiziran%20godi%C5%A1nji%20sajam%20lokalnih%20proizvo%C4%91a%C4%8Da%20uz%20degustaciju%20doma%C4%87ih%20proizvoda%20(1x%20godi%C5%A1nje)%202021.-2022.g.%204.1.3%20Sudjelovanje%20lokalnih%20OPG-a%20na%2010%20specijaliziranih%20sajmova%20do%202025.g.
https://translate.glosbe.com/hr-en/4.1.1%20Odr%C5%BEana%20interaktivna%20radionica%20%E2%80%9EBrendiranje%20lokalnih%20proizvoda%20Babine%20Grede%E2%80%9C%20u%20trajanju%20od%20minimalno%2015%20sati%20do%202022.g.%204.1.2%20Organiziran%20godi%C5%A1nji%20sajam%20lokalnih%20proizvo%C4%91a%C4%8Da%20uz%20degustaciju%20doma%C4%87ih%20proizvoda%20(1x%20godi%C5%A1nje)%202021.-2022.g.%204.1.3%20Sudjelovanje%20lokalnih%20OPG-a%20na%2010%20specijaliziranih%20sajmova%20do%202025.g.
https://translate.glosbe.com/hr-en/4.1.1%20Odr%C5%BEana%20interaktivna%20radionica%20%E2%80%9EBrendiranje%20lokalnih%20proizvoda%20Babine%20Grede%E2%80%9C%20u%20trajanju%20od%20minimalno%2015%20sati%20do%202022.g.%204.1.2%20Organiziran%20godi%C5%A1nji%20sajam%20lokalnih%20proizvo%C4%91a%C4%8Da%20uz%20degustaciju%20doma%C4%87ih%20proizvoda%20(1x%20godi%C5%A1nje)%202021.-2022.g.%204.1.3%20Sudjelovanje%20lokalnih%20OPG-a%20na%2010%20specijaliziranih%20sajmova%20do%202025.g.
https://translate.glosbe.com/hr-en/4.1.1%20Odr%C5%BEana%20interaktivna%20radionica%20%E2%80%9EBrendiranje%20lokalnih%20proizvoda%20Babine%20Grede%E2%80%9C%20u%20trajanju%20od%20minimalno%2015%20sati%20do%202022.g.%204.1.2%20Organiziran%20godi%C5%A1nji%20sajam%20lokalnih%20proizvo%C4%91a%C4%8Da%20uz%20degustaciju%20doma%C4%87ih%20proizvoda%20(1x%20godi%C5%A1nje)%202021.-2022.g.%204.1.3%20Sudjelovanje%20lokalnih%20OPG-a%20na%2010%20specijaliziranih%20sajmova%20do%202025.g.
https://translate.glosbe.com/hr-en/4.1.1%20Odr%C5%BEana%20interaktivna%20radionica%20%E2%80%9EBrendiranje%20lokalnih%20proizvoda%20Babine%20Grede%E2%80%9C%20u%20trajanju%20od%20minimalno%2015%20sati%20do%202022.g.%204.1.2%20Organiziran%20godi%C5%A1nji%20sajam%20lokalnih%20proizvo%C4%91a%C4%8Da%20uz%20degustaciju%20doma%C4%87ih%20proizvoda%20(1x%20godi%C5%A1nje)%202021.-2022.g.%204.1.3%20Sudjelovanje%20lokalnih%20OPG-a%20na%2010%20specijaliziranih%20sajmova%20do%202025.g.
https://translate.glosbe.com/hr-en/4.1.1%20Odr%C5%BEana%20interaktivna%20radionica%20%E2%80%9EBrendiranje%20lokalnih%20proizvoda%20Babine%20Grede%E2%80%9C%20u%20trajanju%20od%20minimalno%2015%20sati%20do%202022.g.%204.1.2%20Organiziran%20godi%C5%A1nji%20sajam%20lokalnih%20proizvo%C4%91a%C4%8Da%20uz%20degustaciju%20doma%C4%87ih%20proizvoda%20(1x%20godi%C5%A1nje)%202021.-2022.g.%204.1.3%20Sudjelovanje%20lokalnih%20OPG-a%20na%2010%20specijaliziranih%20sajmova%20do%202025.g.
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Activities planned or taken Expected results Expected outputs 

lifestyle, preserved environment, indigenous cuisine 
and escape from the fast paced lifestyle. 

reception of tourists by 2027 

Table 8: Planning actions 

Actions planned or taken Timeline Necessary human capacity Necessary technical capacity Financial resources 
needed (HRK) 

1.1.1 Educate farmers on the 
importance of producing other 
crops and products 

01/2021 - 06/2022 
- Graduated Agronomist - lecturer 
- The Municipality of Babina Greda, family 

farms 

- Hardware and software, WiFi 
- Room for education and training 5,000.00  

1.1.2 Network and join economic 
operators 06/2021 - 12/2027 

- LAG, family farms, farmers and 
economic operators  

- The Municipality of Babina Greda and 
the County 

- Infrastructure 
- Hardware and software, WiFi 100,000.00  

1.1.3 Establish a social enterprise 01/2022 - 06/2022 

- LAG, family farms, farmers and 
economic operators  

- The Municipality of Babina Greda and 
the County 

- Infrastructure 
- Hardware and software, WiFi 10,000.00 

1.1.5 Diversify activities that add 
value to producers 01/2021 - 06/2022 

- LAG, family farms, farmers and 
economic operators  

- The Municipality of Babina Greda and 
the County 

- Infrastructure 
- Equipment 50,000.00 

1.2.1 Encourage direct sales of 
domestic products 01/2021 - 06/2022 

- The Municipality of Babina Greda, family 
farms, producers 

- LAG, Vukovar-Srijem County 

- Local food store area 
- WiFi, hardware and software 
- Delivery vehicle for products 

300,000.00 

1.2.2 Create links and partnerships 
for short supply chains between 
manufacturers and customers 

06/2021 - 12/2027 
- The Municipality of Babina Greda, family 

farms, producers 
- Principal of the school and kindergarten 

- School and kindergarten  
- Delivery vehicle for products 50,000.00  

1.2.3 Encourage joint preparation of 
producers and delivery of products 01/2021 - 06/2022 

- LAG, family farms, farmers and 
economic operators  

- The Municipality of Babina Greda and 
the County 

- Infrastructure 
- Equipment 100,000.00 

1.3.1 Strengthen the entrepreneurial 
climate and create a positive 
entrepreneurial environment 

01/2022 - 12/2027 
- Lecturer from the Employment Bureau  
- Potential future business entities  
- Software development programmer 

- Hardware and software, WiFi 
- Room for education and training 15,000.00  

2.1.1 Increase the motivation of 
residents of all ages to get involved 
in the cultural life of the community 
and preserve traditions and customs 

01/2021 - 12/2027 

- Volunteers, members of associations, 
locals, retirees 

- Principal of the school and library, The 
Municipality of Babina Greda 

- Equipment for reading rooms 
- ICT, hardware, software, WiFi 
- Consumables for workshops 

 
25,000.00  
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Actions planned or taken Timeline Necessary human capacity Necessary technical capacity Financial resources 
needed (HRK) 

- Experts (speech therapist, visual artist, 
kinesiologist ...) 

2.1.2 Achieve cooperation between 
the local population and their needs 
with local institutions 

01/2021 - 12/2027 

- Volunteers, members of associations, 
locals, retirees 

- Principal of the school and library, The 
Municipality of Babina Greda 

- Experts (speech therapist, visual artist, 
kinesiologist ...) 

- Equipment for reading rooms 
- ICT, hardware, software, WiFi 
- Consumables for workshops 

25,000.00  

2.1.3 Acquire new knowledge and 
competencies of the local 
population 

01/2022 - 12/2027 

- Residents of the Municipality and 
other potential beneficiaries 

- Experts and lecturers from different 
areas 

- Reading rooms 
- ICT, hardware, software, WiFi 10,000.00  

2.2.1 Implement active aging 
programs in cooperation with young 
people 

01/2022 - 12/2023 

- Volunteers, members of associations, 
locals, retirees, The Municipality of 
Babina Greda 

- Lecturers 

- ICT, hardware, software, WiFi 
- Space (reading rooms) 10,000.00  

2.5.1 Attract investors and create 
new jobs 01/2021 - 12/2027 

- Babina Greda, the County 
- Farmers, entrepreneurs, investors, 

interested stakeholders, state 
institutions 

- ICT, hardware, software, WiFi 
- Equipment 100,000.00 

3.1.1 Encourage the sustainable use 
of pesticides and alternative pest 
control measures 

01/2021 - 06/2022 

- Babina Greda 
- family farms, entrepreneurs, craftsmen, 

producers, farmers 
- Agronomist - lecturer 

- Room for education and training 
- Hardware, software, WiFi 10,000.00  

3.1.3 Continue and improve 
cooperation with the University of 
Osijek in the field of soil analysis 

01/2021 - 12/2022 - Osijek University and Babina Greda 
- Family farms, entrepreneurs 

- Scientific research methods, tools and 
equipment 100,000.00  

3.2.1 Transfer the best knowledge, 
practices, technologies and 
innovations for organic farming 

01/2021 - 12/2022 - The Municipality of Babina Greda  
- Expert-lecturer on organic farming 

- Conference area and public discussions 
- Hardware, software, WiFi 7,000.00  

3.2.3 Place eco-products in local 
educational institutions 01/2021 - 12/2024 

- Principal of the school and kindergarten 
- The Municipality of Babina Greda and 

the County 
- Delivery vehicle for products 100,000.00  

3.2.4 Create a gene bank of 
indigenous products 04/2021 - 12/2022 

- Experts, scientists 
- The Municipality of Babina Greda 
- family farms, entrepreneurs 

- Conference area 
- Hardware, software, WiFi 
- Tools and equipment  

100,000.00 
 

3.3.1 Prepare documentation for the 
establishment of a regional agri-food 06/2021 - 12/2022 - Advisers and consultants 

- The Municipality of Babina Greda and 
- Conference area 
- Hardware, software, WiFi 200,000.00 
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Actions planned or taken Timeline Necessary human capacity Necessary technical capacity Financial resources 
needed (HRK) 

logistics center the County 
- Potential beneficiaries of the EU funds 

3.3.2 Create a database of 
agricultural products and producers 06/2021 - 12/2022 

- Farmers and producers 
- The Municipality of Babina Greda, 

Vukovar-Srijem County 

- Conference area 
- Hardware, software, WiFi 10,000.00  

3.3.4 Develop and implement a web 
market 03/2021 - 12/2025 

- Farmers and producers 
- The Municipality of Babina Greda, 

Vukovar-Srijem County, LAG 
- Programmers and IT experts 

- Conference area 
- Hardware, software, WiFi 200,000.00 

3.4.1 Invest in climate-smart and 
environmentally sustainable 
infrastructure, technologies and 
solutions 

06/2021 - 12/2022 

- Expert in the application of new 
technologies in agriculture 

- The Municipality of Babina Greda, the 
County 

- family farms, entrepreneurs 

- Conference area for lectures and 
education 

- Hardware, software, WiFi 
20,000.00  

3.4.2 Collaborate with potential 
partners developing solutions for 
smart agriculture and a systematic 
approach to valuation for Babina 
Greda 

06/2021 - 12/2022 

- Expert in the application of new 
technologies in agriculture 

- The Municipality of Babina Greda, the 
County 

- family farms, entrepreneurs 

- Conference area for lectures and 
education 

- Hardware, software, WiFi 
15,000.00  

4.1.1 Develop a promotional activity 
plan 01/2021 - 12/2022 

- Marketing expert, The Municipality of 
Babina Greda, the Babina Greda Tourist 
Board, family farms, entrepreneurs 

- Workshop area 
- Hardware, software, WiFi 
- Promotional material 

20,000.00  

4.1.2 Organize promotional tasting 
events 01/2021 - 12/2022 

- Local producers, The Municipality of 
Babina Greda, the Babina Greda Tourist 
Board, the public, the media 

- Exhibition and sales stands 
- Promotional and advertising material 10,000.00  

4.2.1 Introduce standards, 
certificates and labelling of local 
products 

01/2021 - 12/2022 

- Programmers and IT experts 
- Catalogue development designer 
- The Municipality of Babina Greda, family 

farms, entrepreneurs, the County 

- Hardware, software, WiFi 10,000.00 

4.2.2 Conduct promotional 
campaigns of domestic products 
with a quality designation 

02/2021 - 12/2025 - LAG, family farms, The Municipality of 
Babina Greda, the County 

- Hardware, software, WiFi 
- Exhibition and sales stands 
- Promotional and advertising material 

100,000.00 

4.2.3 Promote the cultural and social 
life of Babina Greda 01/2021 - 12/2027 - The Municipality of Babina Greda and 

the Babina Greda Tourist Board 

- Hardware, software, WiFi 
- Conference room 
- Promotional material 

20,000.00  

4.3.1 Strengthen the capacities of 
the Tourist Board for the purpose of 
developing various forms of tourism 

01/2021 - 12/2022 
- The Municipality of Babina Greda and 

the Babina Greda Tourist Board 
- Marketing expert 

- Teaching and education room 
- Hardware, software, WiFi 10,000.00  
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V. MANAGEMENT AND MONITORING 

5.1 Management 

The smart village process and smart rural strategy was initiated by the Municipal mayor of Babina 
Greda. He brought together associates and representatives of local residents who, at working 
meetings and focus groups, defined problems and challenges and found SMART solutions and 
defined SMART strategic goals for the future. 

In order to facilitate the monitoring and achievement of SMART objectives, specific deadlines and 
persons responsible for implementation have been set. Smart rural strategy includes a wide range 
of different actors, as the different specificities of villages have been taken into account. The 
Municipality of Babina Greda, i.e. the Municipal mayor, has the leading role in strategic 
coordination of the key milestones for the achievement of the strategies. In doing so, it helps him 
to meet on a regular basis, which meets regularly to discuss the overall approach to development 
of the strategy, which is in communication with the locals. The national coordinator is responsible 
for the overall coordination of support to the implementation of the strategy. The financial 
management manager is the head of Babina Greda, responsible for coordinating the development 
of financial management at village level. The chief and the Municipal council, in cooperation with 
experts, will provide input on the direction of development, and the financial management 
manager will coordinate the implementation of these guidelines and report to stakeholders, 
communicate joint possible difficulties and good solutions. In addition to human resources, Babina 
Greda will provide the necessary financial resources through regular revenues of the Municipality, 
from national and EU funds, and through donations from stakeholders and investors. 

The local community has been involved in the development of Smart Rural Strategy from its 
beginning – through focus groups, surveys and discussions at meetings. Since the whole strategy 
is oriented to communication with the local community and the general public, they will also be 
involved in the implementation phase. A special committee will be formed exclusively responsible 
for implementing the strategy that will bring together public opinion representatives.
  

Based on the conducted surveys, organized meetings on a monthly basis, they will present the 
results, conduct an analysis, take into account other opinions and thus involve the local community 
in the implementation. In addition, it will conduct active PR to keep all stakeholders informed of 
the progress of the strategy. 

 

5.2 Monitoring 

The evaluation during the implementation of the Strategy will be carried out with a view to 
monitoring the achievement of planned results and impacts. The main principles during the 
evaluation process are transparency, clear methodology, impartiality and independence, planning 
of evaluation processes, visibility and dissemination of results and recommendations. 
 
The valuation process shall be initiated by the holder of the Strategy. The evaluator shall carry out 
an evaluation in continuous communication with the holder. The strategy holder will be a facilitator 
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in communicating and communicating information by all stakeholders involved in drafting and 
implementing it. The evaluation process shall include a management group presenting the 
valuation methodology, results, final report. The Steering Group shall participate in all 
enforcement activities, supervise, ensure compliance with the laws, available necessary 
information, guarantee impartiality and participate in the promotion and exchange of knowledge. 
The decision makers will identify shortcomings in the course of their implementation and take the 
necessary measures to amend and implement them. The advantage of the validation during 
implementation shall be continuous cooperation between the evaluators and the holder of the 
strategy and other stakeholders involved. 

Evaluation methods include control of implementation throughout the duration of the Strategy. 

The initial evaluation will be conducted at the same time as the planning process in order to 
improve the quality of the preparation of the strategy. It shall focus on the results of the strategy, 
contribution and coherence with other strategies, taking into account objectives and investment 
priorities. It also examines compliance with national and EU policies and the quality of 
implementation.  

The periodic evaluation will be conducted quarterly in order to assess how and how the defined 
objectives have been achieved. All evaluations will be considered by the Monitoring Committee 
and will then inform the other stakeholders about the results. The managing authority shall 
prepare data on the implementation of the evaluation, the main outputs and results to be used as 
a basis for the final evaluation. At this stage, a possible deviation from the planned objectives will 
therefore require regular monitoring and timely action on potential risks.  

The final evaluation will be carried out at the end of the strategy. The aim is to assess the 
effectiveness, efficiency and contribution to the achievement of the Smart Rural Strategy 
objectives. 

Through a participatory approach, the public is involved in all processes of the development, 
implementation and follow-up of the Strategy. Mechanisms have been used to enable continuous 
public involvement in decision-making processes. Particular attention is paid to the communication 
involving: the general public, the media, the development actors, decision-makers, associations in 
Babina Greda. Information and effective communication mechanisms imply organisation of 
workshops on the importance, purpose and contributions of the strategy, information and 
educational materials, the publication of information online, organisation of education, field visits 
and systematic information through stakeholder websites. 

 

VI. STAKEHOLDER ENGAGEMENT IN STRATEGY DEVELOPMENT 

6.1 Stakeholder engagement in needs assessment and strategy development 

In the development of the Strategy, the initiative has been taken over by local people who have 
created a local partnership. In their work, they included the inhabitants of neighbouring 
municipalities. The strategy has been designed to build on the strengths and benefits of the 
community and builds on its shortcomings. Their experience together with the views of other 



Prepared in the framework of the ‘Preparatory Action on Smart Rural Areas 
in the 21st Century’ project funded by the:  

Smart Village Strategy of Babina Greda 
 

 
 

47 

stakeholders helped to adapt the strategic guidelines to real needs and opportunities. Their 
involvement in the process awakens a sense of local identity and pride as well as a sense of 
ownership of strategic activities and responsibilities for them. A total of 28 participants and 
experts from different areas participated in the meetings held. Workshops and 6 focus groups 
were held, detailing the shortcomings of the village and identified the objectives and actions for 
the development of the area. The assessment of needs has been carried out for each area, branch 
of business, on the basis of demographic and socioeconomic facts. All the projects of Babina Greda 
have been analysed which provided insight into the performance, but also the reasons why some 
objectives have not been achieved. Stakeholders have been contacted several times and individual 
interviews with each of them have taken place on the idea of where and where the objectives of 
this strategy can be based.  

Communication with other local citizens and the public has been established via social media, 
Babina Greda Website and through a series of advertisements and articles in local print media and 
on the radio. The selection of stakeholders directly involved in meetings, workshops and 
discussions was based on their experience and capacities. 

 

6.2 Key channels of communication and awareness raising among citizens 

Consultation of citizens and their full involvement in all aspects and activities carried out within the 
Strategy are carried out from the beginning, and will be carried out in the implementation phase. 
The most frequently used communication channels are: 

• Babina Greda Website - publishes relevant information related to the strategy, thus providing 
easy access to a wider audience with a regular update of content. 

• Social networks - providing comments, discussions and feedback on strategy activities and 
awareness-raising on the importance of the strategy.  

• Printed media - publications in local and county press for people who do not use digital channels. 
They can entice the wider audience to engage and inform themselves. In addition to serving as a 
communication channel, it is an excellent commercial for the Municipality and for activities which 
are not specific to small communities and serve as an example of good practice to others.  

• Radio - announcements at local and county radio station. They also have a function of 
advertising.  

• E-mail mail – a direct mode of communication used as the most common communication channel 
and digital file sharing. This is particularly advocated in order to reduce the consumption of paper 
and consumables and preserve the environment.  

• Telecommunication devices - Individual approach to each person  

• Meetings with local representatives and experts - face-to-face communication  

• Zoom - an online communication platform allowing representatives of the local community to 
share information on current activities, sharing them through various communications channels 
with the wider community  
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• Informing through representatives of associations - representatives of associations are 
volunteers, important actors in promoting cultural and social life. They gather a large number of 
citizens and inform them at regular meetings of the details and progress of the strategy. 

• Leaflets - promotional material that will interest the wider public and older generations who do 
not have access to digital communication channels, provide information and equality in 
participation. 

 

6.3 Planned actions to mobilise stakeholders 

The mobilisation and involvement of local stakeholders and locals has been implemented since the 
start of the strategy planning and will continue at the implementation phase. They will take part in 
meetings, disseminate information and buy local products. The work of volunteers and the 
intellectual contribution of experts from different areas will help to plan and organise events and 
activities. This way, volunteers will arrange reading rooms and get room to carry out various 
activities. For scientific research activities and technologies, the University of Osijek, 
representatives from the Industrial Zone Tečine, the institution and the competent authorities will 
be activated. Surveys will be conducted, workshops to design specific actions to be applied in 
practice shall be organised. Business meetings and research will be held for the development of 
the economy and the agricultural sector to assess the interest of undertakings for the 
development of distribution channels, new products and innovative solutions.  
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Annex I: Focus Groups and meetings 
Fosuc Group I: Representatives of socially vulnerable groups in the Municipality of Babina Greda 
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Focus group - Representatives of the educational, cultural and sports sector of the Municipality 
of Babina Greda 
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Focus group - Representatives of the agricultural sector of the Municipality of Babina Greda 
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Focus group - Representatives of the economic sector of the Municipality of Babina Greda 
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Meeting: Local representatives and key stakeholders 
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