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Estonian LEADER cooperation project Smart 
Villages development programme

• 13 LEADER LAGs (out of 26) with 24 villages are implementing a cooperation project on 
national training programme for Smart villages

Expected results of the programme are:

Each village/community drafts Smart Village strategy – 24 strategies

Each village/community implements pilot action in the frame of Smart Village strategy – 24 
pilot actions

National Smart Villages Network will be established and linked with international Smart 
Rural 21 network

Communication activities to introduce Smart Village strategies and results of pilot actions
will be implemented to enhance public awareness and the know-how of Estonian villages, 
governmental insitutions, etc 

LEADER LAGs will gain experience on how to implement the concept of Smart Villages at 
the local level and can, if necessary, plan follow-up activities into their LDS for the new 
programming period 2021-2027.



24 villages/13 LEADER areas





Local action groups and villages
Google maps 

https://www.google.com/maps/d/edit?mid=1AALNMVxnsLq-
036ugtgSTb6QDWyseQlM&usp=sharing

https://www.google.com/maps/d/edit?mid=1AALNMVxnsLq-036ugtgSTb6QDWyseQlM&usp=sharing


The ideas about focuses and pilot actions (mapping 
09.03.2021)



1,5 year training programme includes
• 6 training modules on different topics (social innovation, digitalization, 

greening solutions, networking and people involvement, urban-rural 
cooperation, cross-border service development, local marketing and 
attracting people to the region, smart transport and logistics solutions, self-
sufficiency and business services);

• 2-day study trip in Estonia and 5-day study trip abroad (the trip abroad is 
planned for spring 2022);

• implementation of pilot activities - each village carries out at least one pilot 
activity set out in the strategy, receiving a grant of € 5,000. The pilot action 
will be selected during the development of the strategy;



1,5 year training programme includes
• Mentoring support - each village gets its own mentor. A total of 5 working 

days of mentoring support has been calculated for each village;

• communication and information activities - sub-page of smart villages on 
the Estonian LEADER Union web and on FBs, articles, sharing information on 
good practices, sharing information with Estonia and the international 
community;

• network coordination and project management - coordination of all 
activities and information sharing, organizational issues. Coordination of 
cooperation with trainers, mentors, communities, international partners.



Budget of the 1,5 year national programme

The proposed budget for the LEADER cooperation project is € 251,928, 
divided between the local action groups in proportion to the number of 
participating villages/regions per action group. 

• LAG participates with one village/community - € 10,497

• LAG participates with two villages/communities - € 20,994

• LAG participates with three villages/communities - € 31,491

Additional financing for future activities from other EU funds, partners 
(NRN, ministries, etc)



Activities, results, timeline

Activity Expected results Estimated timeline

TRAINING PROGRAMME, 
MENTOR SUPPORT, 
DISSEMINATION ACTIVITIES

*24 SMART VILLAGE STRATEGIES, 
*NATIONAL NETWORK OF SMART 
VILLAGES

JUNE 2021-APRIL 2022

IMPLEMENTATION OF PILOT 
ACTIVITIES

24 ACTIONS IMPLEMENTED APRIL 2022-OCTOBER 2022

COMMUNICATION ACTIVITIES 
(purchased)

AT LEAST 10 ARTICLES, TV 
RECORDS ABOUT GOOD PRACTICE

JANUARY-DECEMBER 2022

PROJECT MANAGEMENT COORDINATED ACTIVITIES WITH 
VILLAGES, NATIONAL PARTNERS
AND INTERNATIONAL PARTNERS

JUNE 2021-DECEMBER 2022



Drafting a strategy
• An example structure has been proposed - but it can be approached 

flexibly

• The focus is on innovation (‘smart’): what is new / innovative, what 
is planned to be done to implement innovative approaches? What is 
smart for the village?

• Involvement of target groups: It is very important to involve the local 
community and partners in the development of the strategy. Special 
attention is paid on that.

• Action and funding plan



Partners
• Estonian national working group on Smart Villages –

• Ministry of Rural Affairs

• Ministry of Social Affairs 

• Estonian Rural Network 

• Estonian LEADER Union 

• Estonian Village Movement 

• Association of Estonian Cities and Municipalities
• Still to be included – Ministry of Environment, Estonian Chamber of 

Commerce and Industry



Thank you!

More information https://leaderliit.eu/arukad-kulad/

Kristiina Tammets

LAG Tartu County Development Association/Estonian LEADER Union

Mob. +372 53409873

kristiina@tas.ee

https://leaderliit.eu/arukad-kulad/

