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“Digital” strategies — Some lessons learned

Atypical entry pointtoa

— % “Digital” alone is often not enough to step-wise digital service
solve the problem innovation cycle
+ Lack of knowledge about how - S _
“digital solutions” work in practice % "Going digital” is not necessarily a
cheap route
« Optimism bias re capabilities
provided by the technology % It should not be taken for granted ' Service R —
S _ that all stake holders will equally b it analysis
* Simplistic assumption re stake — benefit from “going digital” when
holder benefits and impacts compared with the effort required to
: be taken
+ Lack of understanding of the non- n—— -
technological requirements on <  Bottom-up projects often struggle develop-ment refinement
getting a “digital solution” fully up- with resources and long-term B ,
and-running commitment of volunteer
— ?takehulders to sustain digital e —
“solutions” after the initial euphoria
Digital “solutions” tend to be strongly context-bound and not simply replicable one-to-one -

—  Structure expectations and targets:
v What exactly is the (non-technological} problemto be solved with help of a digital solution?
v What exactly should be done by (different) stakeholders with help of a digital “tool” to solve the problem?
v What does it take to get a suitable digital solution fully up-and-running?

— Narrow down practical steps for strategy implementation:

v Are there digital tools / services whose use is feasible & perceived as helpful by the individual stakeholders envisaged
to become involved?

v How to plan clearly defined operational implementation steps of one or more digital tools / services?
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From idea to practice
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Project Implementation Planning
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rategy . : PP N o Assessment a ) evaluation :
Definition What's our point of How to put our

departure? digital ambition « Does the

_ « Are we ready fo - - 0€S e new
e . 9 . under eve
Objectives to go “digitally” ° + Can we really put m ;';-eeds to do I ?‘da}f
fmefEme Ambition Gt Operational SLrEslELEas
Expected outcomes Focusing Planning \_expected? .

Innovation potential

Challenges &
difficulties

Digital Ambition Multi-stakeholder Operational Project _
Specification Self-Assessment Implementatinn Implementation

Methodeological Steps & Planning Tools
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Contract No AGRI-2019-409 supported by the European Union contributed to the results presented in this document. The opinions expressed are those

of the contractor only and do not represent the Contracting Authority’s official position.
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