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What this document is about  
This document provides guidance on how local stakeholders can systematically identify 
opportunities for applying digital technologies to address local challenges. On the 
surface, at least, many digital technologies appear, self-evidently, to have a high utility 
value for addressing challenges frequently faced by local communities. This can 
sometimes lead to a tendency to see the problem as requiring just a "digital tool" to 
enable addressing such challenges. The reality, in many cases, is quite different. Often, 
technology enfolds its full potential only in conjunction with human services, whether 
provided on a voluntary basis or in form of paid services. In fact, desired outcomes can 
frequently not be delivered by technology alone, but by people utilizing digital 
technologies for providing services to others.  

To develop a viable “digital solution” to a local problem, it takes more than just 
technology. In most cases, it is important that different stakeholders – in effect people – 
successfully collaborate with the help of digital tools, with each stakeholder having 
specific roles and tasks to fulfil. The Schema below graphically summarises how a 
generic idea about how digital technologies might help in addressing a local challenge 
can be systematically translated into an operational implementation plan (Figure 1.) 

Figure 1 – Graphical summary of the e-services co-development process  
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The translation process involves three subsequent work steps as follows: 

I. Ambition focusing: Here the focus is on making sure that all stakeholders share the 
same vision when it comes to utilising digital technology for addressing perceived 
local challenges. It should not at all be considered certain that all stakeholders 
really mean the same thing when they talk about using digital tools for this purpose. 
The first step is therefore to find a common language in defining what the general 
idea of using a digital tool could look like in practice. As mentioned earlier, it often 
turns out that the desired solution for addressing local challenges can frequently 
not be delivered by digital devices or software products alone, but by incorporating 
specific roles played by volunteers and/or professionals into a digitally supported 
service scheme. Beyond merely implementing software, the desired digital solution 
therefore tends to require the agreement of reliable collaboration processes – in 
terms of clearly defined roles and responsibilities - among local stakeholders who 
may have a role to play in delivering desired services with help of technology. At 
this stage, the main aim is not to define exactly how a digital solution can be 
implemented, but what is meant by it and what it could and should achieve from 
the point of view of the different local stakeholders that may be involved. 
Nevertheless, the joint vision should be based as far as possible on a realistic 
assessment of the local situation, and the expected benefits should be spelled out 
as concretely as possible at the beginning.  

II. Maturity assessment: Once a joint vision for the digital solution has been agreed 
among all local stakeholders, the next work step focuses on a critical appraisal of 
this initial vision. Here, the stakeholders are requested to critically reflect on the 
strengths and weaknesses of the hitherto envisaged digital approach, as described 
in the initial ambition statement. When doing so, aspects that might make it difficult 
or perhaps even impossible to put the currently stated ambition into practice 
should receive particular attention. Depending on the given framework conditions, 
a range of quite different factors may potentially impede the successful 
implementation of the initially stated ambition in terms of a fully up-and-running 
digital project under given local circumstances. Equally, diverse supportive 
capacities may potentially be available for putting the currently envisaged idea of 
a digital solution into practice, albeit these may not yet have been considered in a 
systematic way. The intention of the maturity assessment is therefore that the 
hitherto involved stakeholders “take a step back” and reflect in a self-critical manner 
on the initially stated ambition before concrete measures are taken to set up a local 
project. Depending on the outcome of this step, the initially defined vision of the 
digital solution may need to be revised or adapted. 
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III. Operational implementation planning: This work step aims at translating the 
outcomes of the previous work into an operational plan setting out how the 
envisaged digital solution is to be put into practice. More precisely, the focus is on 
transforming the strengths and opportunities of the jointly consolidated vision of a 
digital solution into a concrete implementation project. The structure of the 
implementation plan is to be designed in a way that guides the involved 
stakeholders through the entire project implementation process. It should also 
enable the stakeholders to effectively manage and monitor progress when it 
comes to implementation activities. 

For each of these methodological steps, further guidance and supportive materials are 
provided in the remainder of this document. 
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What this part of the document is about 
This part of the document provides further guidance on how the stakeholders involved 
can take the 1st step on their journey towards developing a digital solution to a perceived 
local problem. To this end, a common vision should be developed along a set of guiding 
questions (Figure 2). Outcomes should be documented in terms of a joint Stakeholder 
Ambition Statement. 

Figure 2 – Guiding questions for the co-development of  
an initial ambition statement by the local stakeholders  

 

While the first set of questions primarily amins at arriving at a common understanding 
on what challenge should and could exactly be addressed with help of a digital solution, 
the second set of questions aims at arriving at a shared view on how this might best be 
achieved. The final set of questions aims at arriving at a common understanding when 
it comes to particular benefits potentially associated with the envisaged digital solution 
from the perspective of the different stakeholders involved. The latter represents a solid 
basis for developing a sustainable “business case” for the envisaged digital solution, 
which typically represents the basis for long-term sustainability after an initial 
implementation phase. 

The current guidance document should be flexibly applied. Depending on local 
framework conditions, it can be used in different ways:  
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• It can be used to prepare, conduct one or more workshops with local 
stakeholders. Outcomes should thebe documented in terms of a Stakeholder 
Ambition Statement. 

• It can also be used to guide a series of open interviews with individual 
stakeholders. Outcomes of the individual interviews can then be synthesised in 
terms of a Stakeholder Ambition Statement, which can be confirmed by the 
stakeholders involved. 

• It is also possible to start with elaborating a very first version of the ambition 
statement document along the line of the guiding questions, which can then 
serve as an input for further consolidation activities involving the local 
stakeholders, e. g. in terms of joint workshops or separate interviews. 

Independent which approach seems most appropriate in a given local context, the initial 
idea of a possible digital solution should be described as concretely as possible along 
the guiding questions presented on the following pages. From an overarching 
perspective, three core aspects should always be distinguished, namely: 

The ”What”  What is it that could be done in our village with help of the digital 
solution? 

The “How Much”  At what scale could it be done in our village with help of the digital 
solution? 

The “How”  How could it be done in our village with help of the digital 
solution? 
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Questions to guide local stakeholders in developing a 
joint ambition statement 

1 Where do we start from? 

1.1 Which target population is envisaged to be addressed with help of the 
digital solution  

This subsection of the joint Stakeholder Ambition Statement aims at reflecting on the 
target population(s) that may be addressed with help of the digital solution. It is important 
to try being as precise as possible in this respect right from the beginning. It is not only 
important to find a common position among all stakeholders involved on which target 
groups to address, but also to find a common language on how best to describe them. 
Different stakeholders involved in the process may have different interests and related 
criteria that should be used to narrow down potential target groups from their own point 
of view. It is important that all ideas how best to define the population(s) to be targeted 
by means of a digital solution” are put on the table as early as possible, and that a 
common description of the target population is finally found that all stakeholders can 
agree on. 

As a tangible output, a text should be jointly agreed that describes the target population 
aimed to be addressed by the digital solution. Even though there may well be changes 
during the further planning process, it is important at the beginning to develop as precise 
a common idea as possible of who is ultimately to be addressed with help of the digital 
solution, and no stakeholder perspective should be left out here. 

1.2 Are there any types of support which are already available today to the 
envisaged target population(s)? 

This subsection of the Stakeholder Ambition Statement aims at jointly reflecting on 
whether, and if so in what way and to what extent any forms of support are already 
available to the envisaged target population. A thorough overview of the status quo 
serves as a useful basis for identifying possible directions for the further co-development 
of the digital solution by the different stakeholders involved. It may point to gaps and 
opportunities which may again trigger further ideas at the part of the different 
stakeholders involved. Currently available forms of support may for example include 
services delivered by professionals. There may also be non-professional forms of support 
available already today. 
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As a tangible output, a text should be jointly agreed by the local stakeholders describing 
all types of support that are available to the envisaged target population(s) already today. 
These should be described as comprehensively and precisely as possible. A joint effort 
should be made to describe the type(s) of service(s) or other forms of support already 
available to the envisaged target population (the “what”). It should also be described at 
what scale support is currently available, e. g. how many people are currently supported 
(the “how much”). If possible, it should also be described how each type of 
service/support is typically managed and funded today (the “how”). 

1.3 Do the parties who provide services or other forms of support to the 
envisaged target population already interact or collaborate in one way or 
another? 

This subsection of the Stakeholder Ambition Statement aims at jointly reflecting on 
whether, and if so in what way and to what extent different parities that provide services 
and/or other forms of support to the envisaged target population may already 
collaborate or otherwise interact with each other, be it in a formal or informal manner. It 
may also be possible that stakeholders who do already collaborate or interact in one 
way or another, do already use any digital tools.  

As a tangible output a text should be jointly agreed which describes as precisely as 
possible in what way the different parties concerned do typically interact or collaborate 
(the “what”). Also, an effort should be made to describe at which scale they 
interact/collaborate (the “how much”). As far as possible, it should also be described 
whether they typically utilise any tools or technical infrastructures for their 
interaction/collaboration, be these digital ones or others (the “how”). 

1.4 What geographic boundaries to the digital solution can currently be 
envisaged?  

This subsection of the Stakeholder Ambition Statement aims at jointly reflecting on any 
geographic boundaries envisaged for the digital solution at the current stage. It may for 
instance be possible that the practical implementation of the solution concerns a single 
village or several villages within a certain area. In the latter case, it may for instance be 
required to network stake holders from different villages for putting the digital solution 
into practice. Also, it may be envisaged to involve stakeholders beyond the village(s) 
immediately concerned.  

As a tangible output a text should be jointly agreed that reflects upon the geographic 
area envisaged to be covered by the digital solution. 
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2 Where do we want to go from here? 

2.1 What types of support are envisaged to be delivered to the target 
population(s) by means of a digital solution? 

This subsection of the Stakeholder Ambition Statement aims at jointly reflecting on the 
forms of support that can – at the current stage - be envisaged to be provided to the 
target population(s) by means of a digital solution. Such forms of support might for 
instance concern the delivery of care to older people or other digitally supported services 
directed to other population groups, let them be provided by professionals or volunteers. 
The stakeholders should be as open as possible for any ideas at this stage. At the same 
time, a joint effort should be made to describe the envisaged forms of support as 
concretely as possible. 

As a tangible output a text should be jointly agreed which describes as precisely as 
possible at the current stage what forms of digitally enabled support can currently be 
envisaged to be provided to the envisaged target group (the “what”). Also, an effort 
should be made to describe at which scale such support can be envisaged to be 
provided with help of the digital solution (the “how much”). As far as possible, it should 
also be described whether – and if so in what way – local stakeholders are expected to 
be involved in the envisaged support deliver process, and weather they expect to utilise 
any digital tool(s) in this context (the “how”). 

2.2 What software products, online services and digital devices are available 
for delivering the desired support to the envisaged target population(s)? 

This subsection of the joint Stakeholder Ambition Statement aims at jointly reflecting on 
what online services, software solutions or devices may be suitable for supporting the 
delivery of the envisaged forms of support to the target populations(s). A wide range of 
software solutions, online services, and digital devices are available on the market today 
that might be suitable for putting the envisaged digital solution into practice. It may, 
however, also be the case that a suitable digital product or online service is not yet 
available on the market, and in such a case it would need to be assessed whether it 
might be feasible to newly develop the lacking digital tool(s).  

As a tangible output a text should be jointly agreed which describes as precisely as 
possible at the current stage what software products, online services and or digital 
devices are envisaged to be used for delivering the desired support to the target 
population(s) (the “what”). Also, a joint effort should be made to describe at which scale 
such digital tools can be envisaged to be utilised by the different stakeholders (the “how 
much”). It should also be described how the required digital tools could be obtained, for 
example, whether they could be purchased on the market or whether they would need 
to be newly developed (the “how”). 
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3 What can we gain? 

3.1 Can any benefits be expected to flow from the digital solution to the 
envisaged target population? 

This subsection of the Stakeholder Ambition Statement aims at jointly reflecting on any 
benefits that might flow from the digital solution to the envisaged target population(s). 
Certain benefits may, for example, flow directly to the envisaged target groups. Other 
benefits may, however, flow to the envisaged target groups in an indirect manner, for 
example, through parties that relate to the target population in one way or another such 
as family members looking after older people in need to support.  

As a tangible output a text should be jointly agreed which describes in what way the 
envisaged target population and/or any connected parties may benefit from the 
envisaged digital solution (the “what”). It should also be spelled out in what way the 
expected benefits flow to the target population, e. g directly or indirectly. (the “how”). As 
far as possible at the current stage, it should also be described at what scale the 
envisaged target population is likely to benefit (the ”how much”). 

3.2 Can any benefits be expected to flow from the digital solution project to 
other stakeholders? 

This subsection of Joint Stakeholder Ambition Statement aims at jointly reflecting on any 
benefits that may flow from the digital solution to the different stakeholders involved in 
setting it up and/or in maintaining it.  

In general, a range of quite different benefits may be of relevance here, depending on 
the stakeholders involved. Those stakeholders typically working towards a commercial 
business model, e. g. private landlords or care service provider organisations, may need 
to take any profit gains into account, or losses if things don’t work as expected. Stake 
holders working towards a public services model such as public care services providers 
- although they may not necessarily depend on the achievement of profit margins - might 
nevertheless need to keep an eye on budgetary constraints. They might, nevertheless, 
be able to benefit from efficiency gains, e. g. when they are enabled to serve more people 
with the same staff. There may also be intangible gains potentially achievable with help 
of the digital solution, e. g. if ethical or emotional benefits flow from it to voluntary 
organisations when these are enabled to effectively improve the situation of vulnerable 
people living in the community.  

As a tangible output a text should be jointly agreed which describes in what way the 
individual stakeholders involved may benefit from delivering support to the envisaged 
target population(s) (the “what”). It should also be described in what way the digital 
solution will enable the envisaged benefits to be realised (the “how”). As far as possible 
at the current stage, it should also be described at what scale the envisaged stake 
holders are likely to benefit (the ”how much”). 
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3.3 Can any benefits be expected to flow from the digital solution to the wider 
society? 

This subsection of the Stakeholder Ambition Statement aims at jointly reflecting on any 
benefits that might be gained from the digital solution by the wider society. Apart from 
those parties immediately involved in the delivery of support to the envisaged target 
population, the wider society might benefit as well. It may for instance be possible that 
the wider region benefits from economic and/or social wealth generated with help of the 
envisage digital solution. It may also be possible that the digital solution would help in 
addressing any political targets or legal duties that have been set at the local, regional 
or national governance levels.  

As a tangible output a text should be jointly agreed which describes in what way the 
wider society may benefit from the digital solution (the “what”). It should also be 
described how any benefits may flow from the digital solution to the wider society (the 
“how”). As far as possible at the current stage, it should also be described at what scale 
the wider society is likely to benefit (the ”how much”). 
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What this part of the document is about 
This part of the present document provides guidance on how to perform a critical 
appraisal of the initially developed ‘Stakeholder Ambition Statement’ in a systematic 
manner. In methodological regard, the tool relies on self-assessment techniques known 
from the so-called SWOT (STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS) analysis.  

As a tangible output, this exercise is intended to help identifying: 

a) potentials for further optimizing the envisaged approach towards utilizing a digital 
solution for addressing local challenges; 

b) local circumstances that may make it difficult or even impossible to practically 
implement the initially stated ambition in terms of a fully operational digital solution; 

c) options potentially available for addressing any identified “road blockers” for the 
implementation of a fully up-and-running digital solution; 

d) meaningful criteria that could be applied for assessing whether the implementation 
of the envisaged digital solution can be regarded as successful. 

All in all, the current work step is to yield a solid foundation for the subsequent 
development of a detailed plan for implementing the envisaged digital solution under 
day-to-day conditions. The focus is therefore on helping the stakeholders involved in 
assessing whether there might be any aspects deserving particular attention when 
setting up the envisaged digital solution. 

 

How the assessment should be performed 
A SWOT analysis is a structured method which can be used for assessing strengths, 
weaknesses, opportunities, and threats of the envisaged digital solution. This method 
considers so-called “internal” and “external” factors that can influence the practical 
implementation of the digital solution as described in the initially generated 
Stakeholder Ambition Statement. Strengths and weaknesses are regarded as internal 
factors while opportunities and threats are regarded as external factors. This is 
summarized in Table 1 overleaf.  
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Table 1 – Overview of key elements of the SWOT analysis 

1  INTERNAL FACTORS 
fall within the 
scope and control 
of the envisaged 
digital solution  

1a  STRENGTHS are understood as characteristics of the envisaged 
digital solution that give it an advantage over other options 
potentially under consideration. Certain STRENGTHS can 
sometimes be used to address certain WEAKNESSES.  

1b WEAKNESSES are understood as characteristics of the envisaged 
digital solution that place it at a disadvantage relative to other 
options potentially under consideration. 

2  EXTERNAL FACTORS 
are conditions 
that are outside 
the direct control 
of the envisaged 
digital solution 

2a OPPORTUNITIES are understood as factors that may facilitate the 
implementation of the envisaged digital solution. 

2b THREATS are understood as factors that may stand in the way of 
the practical implementation of the intended digital solution 

 

The envisaged digital solution should be assessed in two subsequent steps:  

a) Step I: Perform a SWOT analysis of the digital solution described in the 
initially generated Stakeholder Ambition Statement  
The envisaged digital solution should be assessed in relation to internal and 
external factors. The stakeholders should therefore make a joint effort to identify 
potential strengths and weaknesses of the envisaged solution (internal factors). 
Moreover, conditions that are outside the direct control of the stakeholders 
should be identified which potentially facilitate or hinder the implementation of 
the envisaged digital solution under everyday conditions (external factors). 

b) Step II:  Identify any implications of SWOT results for practically implementing 
the envisaged digital solution   
This analytical step focuses on assessing results of the SWOT analysis in relation 
to possible implications for operationally implementing a fully up-and-running 
digital solution in the given local context. Here, different key questions should 
deserve attention: 

• Can any issues be identified that may make it difficult or even impossible 
to put the digital solution into practice under day-to-day conditions? 

• Should such “road blockers” indeed be identifiable at the current stage, are 
there any options available for successfully addressing them within the 
boundaries of the given local context? 
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• Equally to barriers, can any capacities be identified potentially supporting 
the implementation of the digital solution under day-to-day conditions? 

• All in all, when could the implementation of the envisaged digital solution 
be considered as a success within the local framework conditions? 

 

Practical issues deserving attention 
Ideally, all stake holders should be involved in critically assessing the initial Stakeholder 
Ambition Statement. The SWOT analysis (Step I) as well as the assessment of its results 
in relation to possible “road blockers” (Step II) require a self-critical reflection process. 
Such a process can best be facilitated by an interactive and discursive collaboration 
format. Both steps should therefore be conducted in a focus group setting. There are no 
strict rules how to conduct a focus group. However, experiences from earlier 
implementation projects suggest several aspects deserving attention in this context: 

• How many people should take part in a focus group session?  
Usually, having more than 20 people in a focus group will seriously hamper 
effectiveness. Within larger workshops, you can also choose to incorporate 
smaller sub-groups. 

• How many people should run a focus group session?  
Conducting a focus group session ideally requires a small team. At a minimum, 
the team should consist of a moderator and a note taker. The role of the 
moderator is to share knowledge, to lead the content of the discussion and to 
undergo passive, individual learning. The moderator should take a neutral 
position vis-à-vis to the other group members. The note taker’s role is to make 
notes and observations throughout the focus group session. The moderator 
should try to build trust amongst the group and secure their buy-in. At the same 
time the moderator should try to keep participants focused and attentive. 

• How should a focus group be structured?  
In comparable research settings it has turned out as useful to start preparing a 
focus group by writing up a brief topic guide that can be used by the moderator. 
Such a topic guide may, for example, be structured along the line of the guiding 
questions” emerging from the two staged assessment process described earlier. 
When doing so, it seems useful to split the focus group session into two parts, one 
for addressing the questions emerging from the SWOT analysis (Step I) and 
another one for addressing the questions emerging from the subsequent 
assessment of the implications of the SWOT outcomes for the practical 
implementation of the envisaged digital solution (Step II).  

• How should a focus group session be started and ended?  
The beginning of the session tends to be critical in putting all participants at 
ease and encouraging discussion. Before asking any questions, the group 
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should be welcomed, and any housekeeping notes covered. It is also important 
that participant understand the confidentiality policy. Depending on the 
composition of the group, it may also be useful to begin with an ‘icebreaker’ 
tailored to the participant group. The icebreaker does not need to be related to 
the topic matter at all, but just needs to stimulate conversation and give 
everyone a chance to speak. When ending a focus group session, the important 
things that have been learned should be briefly summarized, and the next steps 
in utilizing the inputs of the group within the further process. 

• How long should a focus group session last?  
Typically, a focus group session tends to last between one to two hours. Extension 
beyond three hours should be avoided. A session of more than three hours of 
intense discussion is very likely to put a strain on the participants. If possible, one 
short break should be foreseen. 

• How many focus group sessions should be organised?   
The number of focus group sessions required depends on the number of 
individuals to be involved. In case more than 20 people are to be involved, it is 
recommended to split-up the group or to organise more multiple session. Another 
factor determining the number of sessions that may be required concerns the 
scope and length of the discussion. The group should have the opportunity to 
discuss the initial Stakeholder Ambition Statement at sufficient lengths. Should it 
turn out that not all dimensions can be sufficiently discussed within one single 
session further sessions should be organized.  

• How should the outcomes of a focus group session be utilised?   
As already mentioned, the focus group discussion should be documented in 
terms of notes. Based on a synthesis of the notes a reporting sheet (Table 2) 
should be completed by the focus group organisers afterwards. It is 
recommended to not utilize the focus group session for jointly completing the 
reporting sheets directly. 
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Table 2 – Stakeholder maturity assessment reporting template 

Maturity Assessment of the Stakeholder Ambition Statement 

No. of focus group sessions conducted: Please insert here 

No. of participants involved: Please insert here 

Stakeholder groups represented:  Please insert here 

SWOT 

Identified Strengths Please insert here 

Identified Weaknesses Please insert here 

Identified Opportunities Please insert here 

Identified Threats Please insert here 

Implications for pilot scheme implementation 

Road Blockers to the 
envisaged digital solution 

Please insert here 

Options for addressing 
these under day-to-day 
conditions 

Please insert here 

Supporting capacities to 
be used for implementing 
the envisaged digital 
solution 

Please insert here 

Options for making use of 
supportive capacities for 
the purposes of 
optimizing the digital 
solution  

Please insert here 

Options for optimizing 
other aspects of the 
envisaged digital solution 

Please insert here 

Identified criteria for a 
successful 
implementation of the 
digital solution 

Please insert here 
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Part C 
Stakeholder Implementation Plan  
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What this part of the document is about  
Based on the outcomes of the maturity assessment described in the previous part of this 
document, this section aims at providing guidance on how to structure an operational 
implementation plan for the envisaged digital solution. Taking the initial Stakeholder 
Ambition Statement and the outcomes of the Maturity Assessment as a starting point, 
relevant planning dimensions need to be identified. Depending on the digital solution in 
question, relevant planning dimensions may vary on a case-by-case basis. For the 
purposes of present guidance document, several generic dimensions can be identified 
which are likely to be relevant for many digital solutions. They can be summarised as 
follows: 

• Human workflows, roles, and responsibilities  
As mentioned earlier, digital technologies often enfold their full potentials in 
conjunction with support and services provided by people. The implementation 
of the envisaged digital solution may therefore require the definition of clear 
workflows involving different parties. Certain roles and responsibilities may need 
to be agreed between the different stakeholders involved to put the envisaged 
digital solution into practice. 

• Digital infrastructure:  
There may by different types of digital tools such as software, online services or 
specific devices envisaged to be used for addressing identified local challenges 
in the envisaged manner. Amongst other aspects, the question how to 
communicate data and information among the stakeholders involved typically 
deserves attention. If any digital tools are to be developed or purchased, how can 
this realistically be achieved process wise, time wise and resource wise? 

• Resources:  
The use of technical, human, and financial resources required for implementing 
the envisaged digital solution typically requires careful planning. Here again, 
several issues may deserve attention from a planning perspective. For instance, 
which human resources are required to set-up and subsequently run the 
envisaged digital solution? How can it be ensured that sufficient resources will be 
available when they are needed, e. g. during the initial start-up phase and for 
mainstream operation in the longer run? 

• Ethics and data protection:   
Adherence to commonly shared ethics principles and data protection regulation 
may deserve attention as well. It may for instance be required to check whether 
any regulation exists locally, regionally, nationally, or even at the European level, 
which has relevance to the digital solution to be implemented. Generally, data 
protection legislation concerns the processing of any type of personal data in the 
framework of the envisaged digital solution. It may also be the case that specific 
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regulation exists in relation to the target population(s) to be addressed (e. g. 
children, people with dementia, people with a custodianship). 

• Capacity building:  
Depending on the type and nature of the digital solution to be implemented, 
capacity building measures may be required as well. Here again, a diverse range 
of issues may require attention. For instance, is there a need to engage end users, 
volunteers and/or professionals in in any learning activities? If so, how can this 
best be achieved within the given local context? 

Depending on the type and nature of the particular digital solution to be implemented, 
there may be several other aspects that require careful planning. The operational pilot 
planning process should therefore start with identifying all planning dimensions relevant 
to the digital solution under consideration. In a second step, each planning dimension 
should be broken down into individual tasks which need to be completed if the digital 
solution is to be successfully prepared, launched, and maintain. To this end, each task 
should be described in a clear and concise manner, and it should be associated with a 
definite start date and an end date (Table 3). It should also be specified which party is 
responsible for conducting the task, and whether any other parties are expected to 
contribute to it in one or another regard. Finally, a tangible output to be generated should 
be specified for each task. 

  

Table 3 – Task planning template 

No. Description 
Start 
Date 

End 
Date 

Responsible Contributors 
Tangible 
Outputs 
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