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Challenges



Renovation plan

Aiming clear for villagers and financiers



WHO

WHEN

How much

With what

AGAIN

Season
decorations, 
cleaning…



Snow, leaves, gras, 
fixing the equipment

Who did it?



Time – door opening

Asio system
Booking space or things
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City isn’t interested?

Building 
premissions are
hard to get
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Ownership

Nonprofit or not





Heating
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Money

• Many funds are paid
afterwards

• Big events need big
budget



Working for over a year

110 members
3300 visitors during summer




