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In Finland, 30 km from Tampere, 
180km north from Helsinki. In the 
middle of living rural area of 
Kangasala. 

Active and innovative village -
centuries long tradition of developing 
the village together. 

Population 600 
Summer residents +600





Strong community 
and our way of life is 
doing things together

• Keso and Kautiala water co-operatives 2008-

• Raudanmaa optic fiber network 2017-

• Smart village hall planning project 7/2019 – 5/2021

• Raudanmaa village co-operative 2020-

• Founded to maintain and operate the Raudanmaa

village hall/community centre

BACKGROUND
Own projects



S M A R T  V I L L A G E  H A L L  –
C O M M U N I T Y  M U LT I S E R V I C E  C E N T E R

Engaging the stakeholders



OPERATIONS

OPERATIONAL MODEL
RAUDANMAA VILLAGE COOPERATIVE (98 members)

• Owns the premises and surrounding land since 2021

• Manages the smart village hall premises and offers a platform 
for services produced by associations and companies.

• Leads and coordinates innovation activities

• Arranges events and offers services to villagers and tourists, e.g.  
cafeteria, gym, children’s farm

• Board of 3 persons + 3 supporting people
• Thousands of volunteer hours by 40+ volunteers
• 4 part-time employed people + summer workers



STAKEHOLDERS
• Villagers (600)
• Co-op members (98)
• Users of the community centre
• Volunteers

• Partner organisations:
• Local associations
• Pop-up service provider companies
• Schools/educational communities
• Suppliers
• Sponsors
• Visit Pirkanmaa/Visit Kangasala  



Engaging the community
- involvement

Planning together

Wish list of the villagers ->
Vision statement ->
Strategy & goals ->
Action plan

TOOLS:
-Workshops & online 
questionnaires
- Info meetings & cafes (virtual 
and physical)



Engaging the community
- Celebrating common achievements

Volunteer work highlights

- Tight working teams for 
different areas (admin work, 
restaurant, childrens’ farm, 
building & renovation, etc.)

- Meaningful use of free time

- Praising achievements in 
village social media channel  
and meetings

Volunteer celebrations
- Summer get-together
- Christmas party



Engaging the community
- co-op members

Interesting benefits
Free gym
Lunch benefit
Free access to Childrens’ farm

Suitable member fee

Offering work to local 
youngsters

Communication



Active participation

BACKGROUND
External networking

• The smartest village in Finland  contest. 

Raudanmaa among the 5 finalists

• Participation in  EU Smart Village network

• “Smart Rural Areas in the 21st Century”  project. 

One of the first five European  pilot villages



Co-operation 
benefits

• Visibility on European 
level

• Credibility
• Novelty value
• Makes Raudanmaa

interesting place
• Local and national news 

value



Communication
External
• Web pages (raudanmaa.com)
• Google (occasional ads)
• Newspapers
• TV
• Radio
• Local events
• Social media
• Email newsletters

Internal
• Yearly plan of events
• Comms plan
• Calendar
• Weekly meetings



https://www.facebook.com/raudanmaakangasalla



Children’s Farm Pikkupiha
• Over 200 kids on field trip in May 2020

• Live stream with national newspaper 3000 watchers
• Gave summer job for 4 youngsters

• Employed one long term unemployed
• 2000 visitors during July-Mid August 2021

• Given us many memorable moments and some gray hair 



CHALLENGES Challenges
RAUDANMAA VILLAGE COOPERATIVE

We need to convince our stakeholders to get
• NEW MEMBERS
• PARTNERS AND SPONSORS
• FINANCERS (bank loan)
• VOLUNTEERS

MEMBER TYPES: 
• Heavy supporters – often also VOLUNTEERS
• Benefitters
• Supporters

COMMUNICATION AND CO-OPERATION IS KEY
- personal/informal V.S. “official”/informative
- local V.S. large-scale
- continuous 
- positive



Working group for 
Raudanmaa smart 
village hall
Jussi Tanila
Katri Lindberg
Viivi Järvinen
Mirka Huhtanen
Pirkko Syrjäläinen
Heini Niklas-Salminen
Special thanks for: PK & Co. Oy

http://www.raudanmaa.com/

http://www.raudanmaa.com/
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