
1 
Contract No AGRI-2019-409 supported by the European Union contributed to the results presented in this 
document. The opinions expressed are those of the contractor only and do not represent the Contracting 

Authority’s official position 

 

 

SUMMARY REPORT 

of the 

FINAL EVENT OF THE SMART RURAL 21 PROJECT 

 

 
 

 

 

 

 

 

 

 

 

 



Preparatory Action on Smart Rural Areas in the 21st Century 
Final Event of the Smart Rural 21 project-Summary Report 
 

 
The event was organised in the framework of the implementation of the Service Contract No 
AGRI-2019-409 supported by the European Union:  
 

Contents 
 

1. Introduction and summary of outcomes ................................................................................................... 1 

1.1 Background ........................................................................................................................................ 1 

1.2 The main messages ............................................................................................................................. 1 

2. Outcomes ................................................................................................................................................. 2 

2.1  “We need to act now” ........................................................................................................................ 3 

2.2  What has been the added value of the smart village strategies? ......................................................... 5 

2.3 Smart Villages support framework .............................................................................................................. 11 

2.4 Cooperation & networking ........................................................................................................................... 16 

2.5 Visiting the regenerative agricultural farm of Tomaszyn ........................................................................... 17 

3. Conclusions & recommendations ............................................................................................................ 18 

 

Annex 1: Agenda of the Final Conference.................................................................................................... 20 

Annex 2: Workshop reports ........................................................................................................................ 23 

Annex 3: Participants .............................................................................................................................................. 68 

Annex 4: Feedback of participants ......................................................................................................................... 70 

 

 

 

 

 

 

 

 

 

  

 



Preparatory Action on Smart Rural Areas in the 21st Century 
Final Event of the Smart Rural 21 project-Summary Report 
 

     1 
The event was organised in the framework of the implementation of the Service Contract 
No AGRI-2019-409 supported by the European Union:  
 

 

FINAL EVENT OF THE SMART RURAL 21 PROJECT 

SUMMARY REPORT 

 

 

1. Introduction and summary of outcomes  

1.1 Background 

The 1st Preparatory Action on Smart Rural Areas in the 21st Century (Smart Rural 21) project has worked 

intensively with many rural communities across Europe to realise the Smart Villages concept on the ground. 

The Smart Rural 21 project was initiated by the European Parliament and supported by the European 

Commission (DG AGRI). In 2017, the European Commission – with support of DG AGRI, DG MOVE AND DG 

REGIO – launched the EU Action for Smart Villages. The Smart Rural 21 project is part of a series of technical 

assistance actions supported by the European Commission (DG AGRI), preceded by the Pilot Study on Smart 

Eco-Social Villages (2017-2019) and followed by the 2nd Preparatory Action for Smart Rural Areas (Smart Rural 

27 Project, 2020-2023). 

The Final Conference aimed to share this experience. It was held on the 17-18 October 2022 in Sopot-Gdansk 

(Poland) followed by a field trip to Tomaszyn (Smart Rural 21 selected village) on the 19 October. Tomaszyn 

was one of the three villages selected in the Smart Rural 21 project to receive support for the “real-world 

testing” of its smart village strategy.  

The two days Final Conference was organised face-to-face, the first day (17 October) also professionally 

livestreamed on Smart Rural 21 Youtube channel. 

The event presented the outcomes of almost three years’ work. More than 120 participants joined the Final 

Conference from all levels and from a wide range of organisations including local rural communities, LEADER 

LAGs, representatives of regions, CAP Managing Authorities, other ministry representatives, National Rural 

Networks, European stakeholder organisations, European project (such as Horizon 2020) representatives and 

representatives of the European Commission. In this report, the presentations and the outcomes of the lively 

discussions and reflections of the event are presented. 

1.2 The main messages 

Europe is facing a set of imminent and long-term challenges and it is crucial to act urgently to deal with these. 

The most important challenges include climate change, a democratic crisis (resulting in populist movements 

and outcomes such as Brexit), a sustainability and energy crisis,Covid-19 resulted in personal losses and an 

https://www.youtube.com/watch?v=l6hLaOBPcyU
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economic recession; a war in our neighbourhood that has further exacerbated some of the on-going 

challenges, such as the energy crisis, an educational crisis (the educational systems would need to better 

adapted to the needs of the 21st Century). 

The impact of community-led actions on local and global economic, social and environmental development is 

undisputable. Smart Villages – as a new territorial development concept that acts at the level of local 

communities - offers a new chance to rejuvenate community-led development and reinforce innovation.  

Smart Villages has become an attractive concept that stakeholders at all levels (from local to European) can 

easily connect with as it both highlights the need of adapting to the innovations of the 21st Century in particular 

digitalisation (smart approaches) as well as captures of the importance of acting at the very local community 

level through community-driven actions. Secondly, Smart Villages treats development in a holistic way, cutting 

across many types of interventions (agriculture and other economic sectors, as well as social and environment 

development). Thirdly, Smart Villages acts at the local community level – unlike LEADER/ CLLD that operates 

at micro-regional level - and it has strong capacity to mobilise people on the ground. For more ideas, listen to 

the ‘Being Smart in Rural’ keynote speech of Edina Ocsko (Project Coordinator) on Day 1 (from min 00:43:15; 

17th of October). 

Presenters and participants showed that many innovative and inspiring smart actions are happening in rural 

communities. However, policymakers at all levels have to support the process much more proactively and 

effectively. There is no time left to find excuses and blame others for the lack of effective actions. Everybody 

needs to think much more seriously how they can make real change at their own levels, by supporting local 

community-led actions, such as Smart Villages. See more in the outcomes of the 2nd set of ‘Smart Villages 

support framework’ workshops and the outcomes of the ‘Final panel discussion & conclusions’ on Day 2 (18th 

of October). 

Strategic approach is important to set a clear direction and priorities for the future, at the local level just as well 

as at regional, national and European levels. Smart Village Strategies are key instruments to set the frame for 

strategic actions at the local level. However, strategies might not suit all types of stakeholders. Strategy 

‘owners’ need to have the capacity and the mandate in the community to guide, coordinate and supervise the 

implementation of strategies. Typically, locally elected mayors are better positioned to realise local strategies 

in a synergetic way with the broader geographical strategies. It is harder for others – for instance leading/ 

visionary local NGOs or private organisations – to find the time, capacity and mandate to get through with the 

implementation of strategies. To find out more about the experience of participant villages, watch the 

recording of the ‘Lessons on working with villages from the Smart Rural 21 project & discussion’ on Day 1 (from 

min 2:47:24). 

The smart actions that Smart Rural 21 villages and other rural communities have taken are numerous and can 

inspire others. Many practical actions were supported by the Smart Rural 21 project in the participating 

communities (outcomes are published on the Smart Rural 21 website’s village pages). These cover several 

themes and fields, including community engagement spaces and tools, regenerative agriculture, improvement 

of basic services through digitalisation, smart mobility, smart tourism and youth engagement. There is need 

for more space to allow exchange among rural communities on common themes of interest, to learn about the 

practical implementation of smart actions, including right to and learning from failures. To get inspiration from 

smart actions implemented in rural communities, watch the recording of the ‘Inspirations from Smart Rural 21 

villages’ session on Day 1 (from min 1:14:28) or read the outcomes of the 1st set of ‘Acting smart’ workshops. 

 

 

2. Outcomes 

https://www.youtube.com/watch?v=l6hLaOBPcyU#t=42m23s
https://www.youtube.com/watch?v=l6hLaOBPcyU#t=42m23s
https://www.youtube.com/watch?v=l6hLaOBPcyU#t=42m23s
https://www.smartrural21.eu/villages/
https://www.youtube.com/watch?v=l6hLaOBPcyU#t=42m23s
https://www.youtube.com/watch?v=l6hLaOBPcyU#t=42m23s
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In this section the insights of the specific event sessions are summarised, elaborating more in detail on the 

main messages presented above. For further information, the reader can go more in-depth in the 

presentations, recordings and detailed workshop reports presented in the annexes. 

2.1  “We need to act now” 

Speakers of the introductory session (‘Welcome speeches & Introduction’ and the keynote speech on ‘Being 

Smart in Rural’, Day 1) highlighted the importance of the Smart Villages concept – that supports rural 

communities taking innovative actions in response to the challenges and opportunities of the 21st Century, 

driven by a participatory approach -   and the outcomes of the Smart Rural 21 project and stressed the 

relevance of Smart Villages to address the most urgent challenges of the 21st century.  

“As we all know our rural communities face many pressing problems in the 21st century, from transport, 

exclusion and reduced services to climate change, depopulation and youth emigration. These problems require 

smart solutions in areas like education, social inclusion, renewable energy and fast broadband, the 

development of transport and infrastructure, as well as sustainable agriculture and climate action.” – said 

Janusz Wojciechowski EU Commissioner for Agriculture in a video 

message. Furthermore, he praised the success of the Smart Rural 21 

process and the goals achieved. He stressed the importance of the 

bottom up approach of the Smart Villages and highlighted the future 

perspectives of Smart Villages support in the European Union. 

Piotr Ostaszewski (Ostoja Natury, Tomaszyn) welcomed the participants 

as the host of the event (at min 0:28:48 in livestream recording). He stressed the importance of the projects 

and of receiving funding in order to implement these. “We definitely have to change […] different forms of 

financing, funding. We need the strategies but we also need the boots on ground and we need to get the 

projects done, because you put a lot of energy into preparation and you would like to see - like today - the final 

end of the project.” – he said. 

Joanna Gierulska (Ministry of Agriculture and Rural 

Development in Poland) explained that Smart 

Villages is not new in Poland, the village renewal 

movement has been there for more than 25 years. 

“Smart Villages is just the sign of time, that we have 

to modernise our local communities, we have to be 

smarter.” – she said (at min 0:31:10 of the 

livestream). Proposals are already there in the Rural 

Development Programme for 2014-2020, and 88 

Local Action Groups plan to open calls for Smart 

Villages, and the plan is to have 700 Smart Villages 

concepts (simple local “strategies”) in Poland. For 

the 2023-27 period, the Smart Villages preparatory 

support will continue, but the focus will be more on 

the implementation through investment projects and projects under LEADER.  

“I send you my sincere 

congratulation on the work you 

have done, throughout this 

extremely successful project.” 

(Janusz Wojciechowski) 

Joanna Gierulska, Ministry of Agriculture, Poland 

https://www.youtube.com/watch?v=bKjwfmPeiZc
https://www.youtube.com/watch?v=bKjwfmPeiZc
https://www.youtube.com/watch?v=l6hLaOBPcyU#t=42m23s
https://www.youtube.com/watch?v=l6hLaOBPcyU#t=42m23s
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Maria Gafo Gomez-Zamalloa (DG AGRI) talked about the goals achieved 

of the project and expressed the importance of the experienced gained 

and the importance of working together on local, regional, national and 

international level (at min 0:34:46 of the livestream).  “We need you 

because you are key players in the rural areas in the local level in the 

national level. And if we want to support our rural areas,  the 

contribution of everybody in this room is key.” – she announced. She talked about the importance of the Long 

Term Rural Vision (LTVRA) of the EU and of the Rural Pact to engage people from the local level to achieve the 

LTVRA. The Smart Villages concept is included in several CAP Strategic Plans such as in Poland, Finland and 

Austria. 

“When we started this project we had a vision. It has been to bring European project and policies closer to 

practice. Because what we experienced, that over time many EU projects somehow got distanced from the 

people they are serving, the local people. And we thought that this could be or should be differently.” – 

started Edina Ocsko (E40, Smart Rural 21 Project Coordinator) her keynote speech entitled Being Smart 

in Rural. Every innovation starts from a challenge 

– she continued – presenting a series of 

challenges that our societies are facing today, 

including a democratic crisis, Covid-19 and 

economic recession, crisis in our educational 

systems, a war in our neighbourhood, also leading 

to an energy crisis, and climate change. She 

stressed that many local communities are taking 

smart action, and now it’s time that everybody – 

including national, regional and European 

authorities – take action to support rural 

communities in their fight against various crises 

that we are facing today. 

 

“All of you, from now, you have 

been appointed our 

ambassadors across the 

European Union of Smart 

Villages” (Maria Gafo, DG AGRI) 

.” 

Janusz Wojciechowski 

Edina Ocsko (SR21 Project Coordinator) -Ed 

Thorpe (E40 Expert) 

https://www.youtube.com/watch?v=l6hLaOBPcyU#t=42m23s
https://www.smartrural21.eu/smart-rural-21-project/events/final-conference/#:~:text=Being%20Smart%20in%20Rural
https://www.smartrural21.eu/smart-rural-21-project/events/final-conference/#:~:text=Being%20Smart%20in%20Rural
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2.2  What has been the added value of the smart village strategies? 

Edina Ocsko presented the lessons of the Smart Rural 21 project on the Smart Village Strategy development. 

Developing a Smart Village Strategy was a requirement of the project towards participant villages. Overall, 

villages provided positive feedback on the usefulness of the strategy for their communities (more than 93% 

interviewed villages indicated that the strategy was very useful or useful). The main benefits of developing a 

strategy have been to get focused, set priorities, create opportunities to exchange among villages. 

However, developing a Smart Village Strategy has also been challenging for most communities, as the capacity 

of local leaders and communities for engaging a strategy-building process is limited. Developing and managing 

the implementation of strategies is particularly challenging for communities where the process has been led 

by local private or civil society organisations:  

Piotr Ostaszewski (Tomaszyn) voiced his concern about strategy development: “If I make my strategy and 

nothing happens, all my time was lost. […] Nobody is giving us any funding to grow those ideas or to go further. 

We are putting a lot of hard power and engagement from the community to it and then we learn that the 

strategy is going to end up in the shelf because there is no funding of that strategy to have a second life. […] 

The strategy is there, the work was done, the heart was put in it, the worst thing is that nothing happens.”  

Furthermore, he also highlighted that strategies are easier to implement for mayors. For other types of lead 

organisations (such as NGOs, associations, private businesses and cooperatives) it is harder to invest the time 

and energy, as the focus is on making their local business work.  

Therefore, the strategy has proved to be more useful for communities where the process has been led by local 

elected leaders (such as the Mayor in Stanz). Local mayors have a stronger mandate and incentives to 

implement strategies. “For us strategy was very-very useful because it gives us very good structure in terms of 

what are the biggest problems we have. For me to have a strategy is a line and a living paper that changes 

every year, because we are adapting it to the situation. So for us its very-very important to have one.” –said 

Fritz Pichler (Mayor of Stanz).  

Strategies have to be “translated into the language of the community” and concrete actions. Among others, 

Peter Plant (Torup, Denmark) reflected on the debate, saying: “When I am talking with people from my village 

about strategies, they are becoming sort of blank. People understand plans, concepts, but not strategies.” 

In the same context, Fritz highlighted that in his view  “the 

strategy is not a business plan and it is not a tool for telling 

stories. A strategy is a tool for people who are thinking 

about what should be done in the next 5 years.”  

In all local contexts, it has been stressed that funding 

should be provided for the implementation of the 

strategies, otherwise they might remain just a “book of 

dreams”. “We need to be very concrete, we need money 

[…] politics is crucial and our strategy need to influence 

the politics […]. Without some indications from the EU 

level  (to the national / regional level politics)  all our 

strategies will be a nice book of dreams. I really hope that 

we can do something but I think Europe will have to give some support to our strategies otherwise we will not 

From left to right: Piotr Ostaszewski ( CEO of Ostoja 

Natury),  Edina Ocsko (SR21 project coordinator  & Fritz 

Pichler (Mayor of Stanz, Austria) 
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have a chance to change something. We are working hard, we are creating lots of innovative jobs and 

innovative way to live on the rural area but it’s not possible to support all this alone. Regional, national and 

European stakeholders should support local communities in realising their smart village strategies.” – said 

Silvial Rovere (Mayor of Ostana in Italy). “If the national, regional and European level don’t listen to the strategy 

(of the local community) that is a work that is not useful and it is going to be very frustrating because we work 

hard. We put our passion, our voluntary work […] without some concrete action, we will lose time. And we don’t 

have time to lose […]. Smart Rural 21 was very useful to give us time to think about the strategy and the vision, 

but now we need to get some answers from the high level, otherwise it would be just a theoretical exercise and 

I really think that this should be an opportunity that we have to catch.” – she continued. 

 

 

 

2.3 Acting smart in rural communities 

The first day of the event hosted an Exhibition of the Smart 

Rural 21 selected & Come Along! villages, where three SR21 

Selected Villages (Remetea - Romania, Kythera - Greece, 

Alsunga - Latvia) and four Come Along! villages (Cal -Turkey, Vila 

Boa - Portugal, Nus - Italy, Khostelni Llhota - Czech Republic) 

presented their rural communities, areas and smart 

approaches at “market” stands. The SR21 project also hosted 



Preparatory Action on Smart Rural Areas in the 21st Century 
Final Event of the Smart Rural 21 project-Summary Report 
 

     7 
The event was organised in the framework of the implementation of the Service Contract 
No AGRI-2019-409 supported by the European Union:  
 

its smart solutions stand at the exhibition. 

During the plenary session of Day 1 (Inspirations from Smart Rural 

21 villages), representatives of seven selected SR21 village 

presented - through dynamic short (5-min timed slides) and inspiring 

presentations - the challenges they have been facing & smart actions 

that they have implemented. Smart actions included (but not limited 

to):  

 residency program and community place  (including co-working 

space, library, cultural centre)  from Ostana (Italy); 

 smart village hall and multiservice centre from Raudanmaa (Finland); 

 digitalisation of municipal services, waste management, citizens’ participation and youth engagement 

from Mukarov (Czechia); 

 Tools and Talent online platform to support and promote Torup’s (Denmark) sustainable way of 

sharing tools and resources; 

 Development of tourist app, training for citizens to start small businesses and augmented reality app 

and sensor station by involving young people from Alsunga (Latvia); 

 intergenerational centre from Sentviska Gora (Slovenia); 

 smart farming system and introduction of smart agriculture solutions from Kythera (Greece). 

Find out more about the smart actions of Smart Rural 21 selected villages through the village pages of the 

Smart Rural 21 website. 

Participants could explore more in-depth the specific smart 

themes and local actions during the ‘Acting smart’ workshop 

sessions on Day 2– see detailed workshop reports in Annex II. 

The first series of interactive workshops presented common 

key challenges in rural communities and areas, and inspiring 

smart solutions to address these. Participants could listen to 

the experience of other villages and share their own challenges 

and ideas within the interactive workshops organised around 

six themes of common interest. One key message “to 

remember” was reported back from each workshop to the plenary (illustrated by a drawing). Detailed 

workshop reports can be found in Annex 1. 

1/1. When is digital technology becoming a ‘game-changer’ in improving local services  

The session explored how to decide whether digital is the right solution for a rural community, and how to 

overcome the barriers that stand in the way of making digital technologies ‘game changers’ in local service 

provision, such as economies of scale and planning jointly with the community. There is a wide agreement 

that digital technology is a key tool for the implementation of the Smart Villages concept and is one of the 

most promising opportunities for rural areas in the 21st century. On the surface, many digital technologies 

appear ‘self-evidently’ to have a high utility value for improving basic services for rural communities. This can 

Laura Cantarella (Ostana, Italy)  

 

 

https://www.smartrural21.eu/wp-content/uploads/1.-OSTANA_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/wp-content/uploads/2.-RAUDANMAA_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/wp-content/uploads/3.-MUKAROV_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/wp-content/uploads/4.-TORUP_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/wp-content/uploads/5.-ALSUNGA_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/wp-content/uploads/6.-SENTVISKA_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/wp-content/uploads/7.-KYTHERA_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/villages/


Preparatory Action on Smart Rural Areas in the 21st Century 
Final Event of the Smart Rural 21 project-Summary Report 
 

     8 
The event was organised in the framework of the implementation of the Service Contract 
No AGRI-2019-409 supported by the European Union:  
 

sometimes lead to a tendency to see the problem as requiring just a ‘digital tool’ to enable addressing such 

challenges. The reality, in many cases, is quite different. Often, technology enfolds its full potential only in 

conjunction with human services, whether provided on a voluntary basis or in form of paid services. 

Main message: With help of a scalable digital ecosystem the delivery of human service can be substantially 

improved across the EU.  

 

 

1/2. How to preserve natural, cultural and architectural heritage while entering a modern age (including 

dealing with mass tourism)?  

This session covered the theme of preserving architectural, culture and natural heritage in a ‘smart way’. 

Two inspiring examples triggered the discussion. During the presentations the importance of “central 

buildings” (architectural heritage) and the nature trails (natural heritage) were emphasised, and the linkages 

of these to the local culture. The role of visionary leaders is often crucial. Activities related to heritage always 

need to engage the local people (including temporary residents) as well as ‘externals’ (e.g. tourists through 

local markets, cultural activities, etc.). Engaging young people is a particular difficult, as well as tourism 

activities can often create challenges (i.e. how to deal with seasonality and attract the people with the right 

interest and attitude). The key message that emerged from the session is that “rural heritage is smart when 

it is rooted in the community, intergenerational and sustainable”. 

Main message: Rural heritage is smart when it is well-based in community. 
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1/3.  How to breathe new life into old buildings? – Community buildings & community engagement.  

Several Smart Rural 21 communities have been concerned with transforming and constructing – in a 

sustainable way – new community spaces. These included transforming part of an old fisheries site into a 

community space in Estonia, transforming an old school building into a community centre & small 

demonstration animal farm in Finland, planning further developments to make a new community building 

functional in Slovenia, transforming an old mill into an incubator space in Spain. Whatever the 

transformation is about, the main concern is how to breathe new life into these newly reconstructed old 

buildings and engage the community to take ownership. 

Main message: You can only change the buildings as fast as the minds can change. 

 

1/4. How to overcome the energy crisis in a smart way locally? - Renewable energy & local energy 

communities.  

The importance of renewable energy solutions has further increased with the Ukraine crisis. At the local 

level, cooperation and the role of energy communities – that not only contribute to local energy transition, 

but also strengthen social innovation – are particularly important. The workshop aimed to explore in detail 

the situation in Stanz, Austria, as well as to discover drivers and opportunities/solutions for sustainable 
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energy and (possibly) energy communities from participants’ villages and experiences. It explored how 

energy transition ambitions can be combined with other types of innovations, such as social, that ultimately 

lead to strengthening local communities. 

Main message: Services can be connected at the local level through a combination of digital technology & 

community engagement. This is how “sunshine can transform into beer”. 

 

1/5. How to keep young people busy, engaged and interested smartly?  

The aim of this session is to demonstrate smart approaches to engage young people offering new 

opportunities and perspectives for rural areas & communities. Keeping young people is one of the main 

concerns of rural areas and communities. There are several reasons why young people leave including the 

lack of relevant job opportunities, lack of services and youth activities. Engagement of youth in rural life and 

making young people interested and engaged, demonstrating that rural areas can be an exciting place to 

live, should start from an early age. At the workshop we were focusing on the main challenges and the smart 

solutions addressing those challenges. 

Main message: Youth leaves (it’s natural) but we have to create such an environment that they go back to 

their villages. 
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1/6. One size does not fit all: How to find adapted smart mobility solutions to your community’s needs? 

The session aimed to explore creative solutions adapted to different geographical and cultural conditions 

and, among others, featured smart solutions identified by Smart Rural 21 in Ostana (Italy). Smart mobility 

solutions need to be adapted to the needs and conditions of the local communities. Mobility is certainly one 

of the key challenges for rural communities, especially due to the current energy crisis. 

Mobility is not only a question of organising daily routines and accessing services for local inhabitants, but 

has also become a key concern of sustainability. There are many smart solutions already developed to 

address the needs and conditions of the local communities (e.g. car sharing, social taxi, ride-sharing Benches, 

Citizen Bus Scheme, apps and e-mobility solutions).  

 Main message: We need national and regional policies for rural mobility that develop and fund framework 

that enable rural communities to develop their own solutions. 

 

2.3 Smart Villages support framework 

The second set of interactive workshops on ‘Smart Villages 

support framework’ (Day 2) explored how future Smart 

Villages policies and other instruments could best support 

local communities in their smart actions (see detailed 

workshop reports in Annex II). Discussions were organised 

on key policy tools and other forms of Smart Villages 

support. One key message from each workshop was 

presented in the plenary: 

 

 

2/1. Enabling a supportive framework for Smart Villages through the Smart Rural 27 project – How to get 

involved?  

The workshop aimed to present and explore with the participants how the Smart Rural 27 project – a 

continuation of Smart Rural 21 – can benefit the most rural communities and how stakeholders from different 

levels can get engaged in the Smart Rural 27 (SR27) work. The SR27 project is focusing on creating a supportive 
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policy environment for Smart Villages in various Member States, that is mostly achieved through setting up 

policy / Smart Villages support taskforces that eventually will grow into the European Smart Villages Pilot 

Observatory. Among others the Smart Rural 27 project aims at sharing information about smart rural 

communities across Europe (including their profiles and smart solutions) as well as create Smart Villages 

taskforces in countries with the participation of various stakeholders (from local communities to policymakers) 

with the aim to improve specific Smart Villages support tools. 

Main message: We need multiple funding solutions so all EU programmes and national funding schemes 

contribute to Smart Villages, overcoming the silos. 

 

 

2/2. LEADER and Smart Villages – Are they competing or complementing each other? 

The workshop aimed to explore how LEADER is different from Smart Villages and how the two concepts can 

support and complement each other (rather than compete) for the common goal of strengthening 

community-led local development approaches. Smart Villages is often compared to LEADE in terms of its 

community-led local development approach, territorial approach and innovation.  This often raises the 

question of how the Smart village concept is different from the LEADER approach. Many argue that Smart 

Villages should be implemented within the LEADER framework, and in fact, many member states also follow 

this approach in their CAP-strategic Plans.  

 Main message: Smart Villages opens a window for innovative actions and broader empowerment of local 

people, ultimately leading to rejuvenating the LEADER method. 
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2/3. Building trust & engagement - How local elected leaders can help making their villages ‘smart’.  

This session aimed to explore how elected local leaders can facilitate the Smart Villages process in their 

communities, and how they collaborate with local community members to achieve strategic objectives. The 

local environment and the role of elected leaders is continuously changing and rural communities are 

vulnerable to changes in local governance. New elections can change the local dynamics, some previous 

connections might be lost and new ones have to be built, trust needs to be “regained” with some local 

inhabitants. This puts under huge challenge not only the community but also committed local leaders. How 

elected leaders can build trust and support the Smart Villages process? How can they engage community 

members and which segments of the community can and need to be mobilised? How financing can be 

accessed for smart actions at the local level? How to prioritise between projects? These are some of the 

questions that this workshop will explore 

Main message: Elected representatives need to work with passion, demonstrate a clear vision and work side-

by-side in an inclusive manner with local communities. 
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2/4. Exploring new networking approaches – How National Rural Networks support Smart Villages?  

National Rural Networks (future CAP Networks) can play a key role in improving the policy framework under 

the CAP and facilitating the process around Smart Villages, including through exchange among stakeholders 

about smart ideas and capacity building. Several NRN Support Units have got engaged in a series of activities, 

such as organising Smart Villages events, village competitions and awards, capacity building and 

communicating key messages on Smart Villages. This session presented the activities of two frontrunner 

NRNs – Poland and Wallonia, Belgium – and allowed a joint reflection on what networks can do in the future 

to better enable Smart Villages 

Main message: Rural Networks’ task is to bring people together. The difficulty is to reach all the way to the 

villages and for that support from intermediary actors is needed. 

 

2/5. How regional policies & smart ecosystems support Smart Villages?  

This session aimed to explore how regions can use key (EU) policy instruments to support rural areas and 

communities within their territories, and how local rural communities can get engaged. Local rural 

communities are embedded in a larger regional ecosystem. For instance, various services are often most 

efficiently provided at a regional scale. Regional governments have an important responsibility for “taking 

care” of rural communities and their needs within their territories and not to leave local communities and 

lagging areas behind. There are several regional level (territorial) policy instruments that can support 

integrated territorial development at regional and local levels, including ITI (Integrated Territorial 

Investment) and ‘Smart Specialisation’ strategies. 

Main message: Do not leave the villages alone in copying with the transition, support from regional level. 
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2/6. How Smart Villages is supported outside of Europe – Creating synergies & cooperation.  

The purpose of this workshop was to present Smart Villages initiatives outside of Europe and open up a 

discussion on how synergies could be created between the EU Smart Villages initiative and other Smart Village 

support projects in the World, ultimately leading to mutual learning about smart approaches at international, 

national and local levels. Smart Villages is not only an ‘attractive’ concept in Europe but also in other parts of 

the World. A few years ago, if one searched ‘Smart Villages’ on the Internet mostly ‘records’ from India came 

up as a result (where Smart Village is a concept adopted by national, state and local governments). Most 

recently, two important initiatives have emerged to support Smart Villages in the South Caucasus by the World 

Bank and in Asia and the Pacific by the Food and Agriculture Organization of the United Nations (FAO). The 

World Bank has conducted an analytical and advisory project in the South Caucasus to improve awareness on, 

and support development of Smart Village pilots in Azerbaijan, Georgia and Armenia. The FAO’s Digital Village 

Initiative (DVI) aims to promote digital innovations to support inclusive, gender-sensitive rural development 

and sustainable agri-food transformation to meet Agenda 2030 goals.  

Main message: Ensure mutual learning from local to international levels concerning Smart Villages across the 

different “continents” in order to improve the implementation of Smart Villages is needed. 
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2.4 Cooperation & networking 

The event offered plenty of opportunities for networking and exchange among participants 
including: 

Human Library: Inspired by the Human Library of the Alps in Ostana (Italy), participants 

could borrow five ‘Human Books’ for half an hour. Five village representatives acted as 

audio-books telling the stories of their rural lives: 

 Tom Jones: In between - The Diary of a Farmer & Citizen 

  Piotr Ostaszewski: Nature`s Refuge, 

 Peter Plant: Taking Matters Into Our Hands, 

 Silvia Rovere: Step by step 

 Fritz Pichler: People have their power.  

The Village Market was running throughout the day, allowing participants to learn about 

the smart approaches of exhibiting Smart Rural 21 and Come Along! villages. 

 

Participants could pre-arrange 1-to-1 meetings with other participants 

through the Event App.  

 

Three consecutive speed dating sessions were 

organised where three times 12 participants could get to know 

randomly other participants and initiate conversations during 30-

minute blocks.  

Just before the Gala 

Dinner, two 25-minute documentaries were premiered 

(Directed by Edina Ocsko) entitled ‘Let’s call it a day’. Part I 

features a ‘typical’ day of Fritz Pichler (Mayor of Stanz) in 

Austria. Part II featured a day of Piotr Ostaszewski in 

Tomaszyn (Poland). The films were presented informally as 

inspirations and “food for thought” for participants. 
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2.5 Visiting the regenerative agricultural farm of Tomaszyn 

The field visit to Tomaszyn was organised on the 19 of October 2022 

with 46 participants.  

During the field visit Piotr Ostaszewszki (CEO of Ostoja Natury) 

introduced the concept of regenerative agriculture through an 

educational video by Richard Perkins – a farmer, educator and 

regenerative agriculture expert in Sweden with considerable 

influence on other farmers such as Piotr following the same 

approach.  

Piotr accompanied participants around his farm explaining about the (1) regenerative agriculture - no dig 

systems, regenerative gazing, compost production, food forest, (2) technological innovations, passive hemp 

cold storage,  ”LiveWater”, Ost-oya passive precise irrigation system and other innovations. 

Visitors witnessed the first moves of a new robot in Ostoja. A 

Danish company is providing a robot for the farm to be tested 

over one year, learning from the experiment. Following one 

year of testing, Ostoja will decide based on the experience 

whether to purchase and continue using the robot. Robotics 

is particularly 

important in 

Ostoja, because in 

regenerative agriculture it is not possible to use chemicals, and 

therefore, certain tasks (such as weeding) is much more resource 

intensive. The new robots will take over some of these functions. 

At the end of the visit, participants could taste the traditional 

meals made by local association of rural housewives. 

 

 

  

https://www.richardperkins.co/2017/09/regenerative-agriculture-presentation-by-the-author-of-regenerative-agriculture/
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3. Conclusions & recommendations 

The final panel discussion aimed to explore how organisations at different levels (local governments, 

regional/national organisations, and European organisations, etc.) can further contribute to create an enabling 

Smart Villages support framework. Panel members included: 

 Silvia Rovere (Mayor of Ostana, Italy)  

 Katrina Idu (President of Forum Synergies) 

 Edina Ocsko (Coordinator of the Smart Rural 27 Project) 

 Pawel Krzeczunowicz (Coordinator of the National Rural Network in Poland) 

 Maria Gafo Gomez-Zamalloa (Deputy Head of Unit, European Commission, DG AGRI)  and Juan 

Manuel Velasco (Programme Manager, European Commission, DG AGRI) 

During the panel discussion it has been reinforced that it is time for regional and national authorities to take 

action to support local communities in their efforts to be(come) smart. Regional / Cohesion policy should 

particularly play a more prominent role in Smart Villages support to complement the CAP. Although there are 

positive developments in a number of Member States to create a favourable policy environment for Smart 

Villages, a lot still has to be done. The Smart Rural 27 project taskforces are aiming to improve the effectiveness 

of specific policy instruments in regional and national contexts. 

While it was inspiring and rewarding to work closely with selected villages during the Smart Rural 21 project, 

it has been harder to achieve a breakthrough in the national/ regional policy implementation context in the 

Smart Rural 27 context. 

 

 

 

A key conclusion and feedback from the participants suggested that it is very important to continue working 

directly with the rural communities that would like to become smart villages. Pressure needs to be exerted on 

regional & national policymaking both from the bottom-up – demonstrating the needs and successful 

approaches of local communities – and the top-down – guidance, technical assistance and more specific 

framework to implement Smart Villages policies from the European level. In the latter context, the 

interlinkages between Smart Villages and the Long Term Rural Vision & Rural Pact of the EU need to be 

reinforced. Communities need to get continued support and funding to experiment with new innovative 

solutions. 

From left to right: Pawel Krzeczunowicz 

(Coordinator of the National Rural 

Network in Poland),  Katrina Idu 

(President of Forum Synergies), Silvia 

Rovere (Mayor of Ostana, Italy), Maria 

Gafo Gomez-Zamalloa (Deputy Head of 

Unit, European Commission, DG AGRI), 

Edina Ocsko (Project Coordinator of the 

Smart Rural 27 Project)  
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Inspirational communities are open and willing to share their experience and knowledge with others. It is 

important to find ways of knowledge sharing among rural communities at the same time not to overburden 

such communities (e.g. to compensate communities for the effort made). 
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Annex 1: Agenda of the Final Conference 

17 October 

From 10 am onwards Registration & Exhibition of the Smart Rural 21 selected & Come Along! villages  

12.00 – 13.00 Light lunch & registration 

Welcome & keynote speeches (13.00-14.15) 

13.00 – 13.30 Welcome speeches & introduction 

 Video message from the EU Commissioner for Agriculture, Janusz Wojciechowski 

 Piotr Ostaszewski (Ostoja Natury, Tomaszyn) 

 Joanna Gierulska (Ministry of Agriculture and Rural Development in Poland) 

 Maria Gafo Gomez-Zamalloa (DG AGRI) 

13.30 – 13.50 Being Smart in Rural, Edina Ocsko (Smart Rural 21, Project Coordinator) 

13.50 – 14.15 Q&A and discussion 

 

The Smart Rural 21 Villages (14.15-17.00) 

14.15 – 15.00 Inspirations from Smart Rural 21 villages 

 Laura Cantarella (Ostana, Italy)  

 Annina Airola (Raudanmaa, Finland)  

 Katerina Cadilova (Mukarov, Czechia)  

  Peter Plant (Torup, Denmark)  

  Daiga Kalnina (Alsunga, Latvia)  

  Nives Laharnar  & Polonca Kavčič  (Sentviska Gora Plateau, Slovenia) 

  Aikaterini Kasimati & Dimitris Bogiatzis (Kythera, Greece)  

15:00 – 15.30 Coffee break 

15.30 – 17.00 Lessons on working with villages from the Smart Rural 21 project & Discussion 

 Edina Ocsko – Overview on lessons learnt 

 Fritz Pichler – The SR21 process in Stanz 

 Piotr Ostaszewski – The SR21 process in Tomaszyn 

17.00 – 18.30  Smart Rural Market Place 

 Human Library 

 Stalls & stands including SR21 villages, Come Along! villages (7 to 9) 

 Speed-dating 

https://www.smartrural21.eu/wp-content/uploads/SR21_Ocsko_Keynote-Speech.pdf
https://www.smartrural21.eu/wp-content/uploads/1.-OSTANA_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/wp-content/uploads/2.-RAUDANMAA_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/wp-content/uploads/3.-MUKAROV_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/wp-content/uploads/4.-TORUP_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/wp-content/uploads/5.-ALSUNGA_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/wp-content/uploads/6.-SENTVISKA_SmartRural21_FinalEvent.pdf
https://www.smartrural21.eu/wp-content/uploads/7.-KYTHERA_SmartRural21_FinalEvent.pdf
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 1-to-1 meetings 

18 October 

9.00 – 9.15 Introduction to the day 

9:15 – 9.30 Find your workshop room 

9.30 – 11.00 Workshops Series 1: Acting smart  

 1/1. When is digital technology becoming a ‘game-changer’ in improving local services? 

 1/2. How to preserve natural, cultural and architectural heritage while entering a modern age 

(including dealing with mass tourism)? 

 1/3.  How to breathe new life into old buildings? – Community buildings & community 

engagement 

 1/4. How to overcome the energy crisis in a smart way locally? - Renewable energy & local energy 

communities 

 1/5. How to keep young people busy, engaged and interested smartly? 

 1/6. One size does not fit all: How to find adapted smart mobility solutions to your community’s 

needs?  

11.00 – 11.30 Coffee break 

11.30 – 11.45 Find your workshop room 

11.45 – 13.15 Workshops Series 2: Smart Villages support framework 

 2/1. Enabling a supportive framework for Smart Villages through the Smart Rural 27 project – 

How to get involved? 

 2/2. LEADER and Smart Villages – Are they competing or complementing each other? 

 2/3. Building trust & engagement - How local elected leaders can help making their villages 

‘smart’? 

 2/4. Exploring new networking approaches – How National Rural Networks support Smart 

Villages? 

 2/5. How regional policies & smart ecosystems support Smart Villages? 

 2/6. How Smart Villages is supported outside of Europe – Creating synergies & cooperation 

13.15 – 14.30 Lunch & networking 

14.30 – 15.00 Feedback from workshops 

15.00 – 16.00 Moderator of the panel discussion: 

Final panel discussion and conclusions 

 Silvia Rovere (Ostana, Italy)  

 Katrina Idu (Forum Synergies) 

 Edina Ocsko (Smart Rural 21 Project, E40) 



Preparatory Action on Smart Rural Areas in the 21st Century 
Final Event of the Smart Rural 21 project-Summary Report 
 

     22 
The event was organised in the framework of the implementation of the Service Contract 
No AGRI-2019-409 supported by the European Union:  
 

 Pawel Krzeczunowicz (Polish NRN) 

 Maria Gafo Gomez-Zamalloa (European Commission, DG AGRI) 

 Juan Velasco Leon (European Commission, DG AGRI)  
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ANNEX 2: WORKSHOP REPORTS   

WORKSHOP SERIES 1 

 

TITLE OF WORKSHOP: When is digital technology becoming a ‘game changer’ in 

improving local services? (1/1) 

Facilitator/ Rapporteur: Pat Kennedy, eTownz, E40 National Expert 

Notetaker: Sarah Peter, Institute for Rural Development Research (IfLS) 

BRIEF SUMMARY OF THE SESSION 

The session explored how to decide whether digital is the right solution for a rural community, and how to 

overcome the barriers that stand in the way of making digital technologies ‘game changers’ in local service 

provision, such as economies of scale and planning jointly with the community. There is a wide agreement that 

digital technology is a key tool for the implementation of the Smart Villages concept and is one of the most 

promising opportunities for rural areas in the 21st century. On the surface, many digital technologies appear 

‘self-evidently’ to have a high utility value for improving basic services for rural communities. This can 

sometimes lead to a tendency to see the problem as requiring just a ‘digital tool’ to enable addressing such 

challenges. The reality, in many cases, is quite different. Often, technology enfolds its full potential only in 

conjunction with human services, whether provided on a voluntary basis or in form of paid services. 

PRESENTATIONS 

Marcos António Nogueira, (Project Coordinator of the AURORAL Horizon 2020 Project): Technologies for Smart 

Communities and AURORAL middleware  

The presentation introduced the Horizon 2020 AURORAL project (Architecture for Unified Regional and Open 

Digital Ecosystems for Smart Communities and Rural Areas Large Scale Application) and the core principles of 

its approach, i.e. co-development and interoperability, ecosystem and empowerment. Starting from a smaller 

number of thematic pilot regions and cross-domain demonstrators, the ultimate objective is to include 100 

European regions in a digital ecosystem by 2030, bridging various vertical and horizontal services as well as 

digital marketplaces in rural domains such as tourism, farming, health, energy and mobility. At this, AURORAL’s 

so-called ‘middleware’ serves as a broker. An overall ambition is to help overcoming the rural-urban digital 

divide and improve quality of life in rural areas. 

The speaker underlined the need for an integrated cross-thematic approach instead of addressing single topics 

(in the sense of thematic ‘silos’, also going along with a ‘silo’ structure of responsible organisations/bodies, e.g. 

lack of exchange between the EU Commission’s DG Regio and DG Connect). He also emphasised the aspect of 

scale/critical mass, i.e. the need for local communities to unite and thus gain power. At this, smart communities 

weren’t defined as ‘villages’ only, but rural areas in a wider sense. Moreover, enabling a common technological 

basis for sharing digital solutions across regions was named as a vital point. Further technological issues beyond 

(barriers to) interoperability were pointed out, including data security/transparency, and lack of connectivity. 

https://www.smartrural21.eu/wp-content/uploads/Marcos-Nogueira_AURORAL-1.pdf
https://www.smartrural21.eu/wp-content/uploads/Marcos-Nogueira_AURORAL-1.pdf
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Lutz Kubitschke (Empirica): Lessons from the Smart Rural 21 project – How to co-design digital e-services with 

rural communities 

Summarising some lessons learned from the Smart Rural 21 project, 

the speaker demonstrated how building digital support services can 

be helpful if they are understood as being embedded in human 

services, and if the implementation is pursued as part of a ‘journey’ 

beyond the mere establishment of a ‘digital tool’. This journey 

comprises an iterative cycle of strategy building, the implementation 

planning of the digital projects (including ambition focusing, maturity 

assessment covering a multi-stakeholder self-assessment, and 

operational planning), and self-evaluation. The central topic was finding solutions to enable an ageing 

population to continue leading an independent life in their rural communities – covering social care, health 

care, housing and beyond. Experiences from three Smart Villages (Dingle/IE, Penela/PT and Sollstedt/DE) 

provided the empirical background. The presentation concluded that digital services require considerable 

efforts and preconditions, such as a certain scale to ensure economic sustainability, safeguarding long-term 

commitment, and awareness of the limitations to replicability in other contexts. That is, before the actual 

implementation of an e-service can start, there are numerous questions to be solved, including a common 

problem understanding and common language of the multiple stakeholders concerned. 

The speaker emphasised that technology alone will not be sufficient as a solution, but will only work in 

conjunction with human services, or – in other words – within a wider ‘organisational belt of support’. 

Juan Manuel Velasco Leons, (DG AGRI): The relevance of the work 

of the Broadband Competence Office(s) for Smart Villages 

The presentation provided an overview of the roles of the 

European Broadband Competence Offices (BCOs) in the Member 

States, whose objective is to support capacity-building for 

countries and regions to ensure access of citizens to high-speed 

broadband. BCOs are composed of national- and regional-level 

public authorities in charge of broadband deployment, their task 

is to provide advice on technological, legal and financial issues 

related to broadband to policy-makers, citizens and project promoters. This includes, for instance, broadband 

mapping in order to identify needs, developing and sharing innovative aid schemes, and cross-border exchange 

on good practices. In fulfilling their role, the BCOs themselves are supported by the European BCO Network. 

The presentation included also some statistical figures and overviews of broadband coverage across Europe, 

highlighting the rural-urban divide and the situation of remote areas. 

The speaker highlighted the need for good broadband connectivity (a ‘highway’) as precondition for digital 

technology to become a ‘game-changer’. At this, in rural areas, the ‘last mile’ to households was named as a 

key point. Confirming statements by the other two speakers, he agreed that digital solutions cannot be adapted 

1:1 from one context to another, and that it is key to make sure that solutions are sustainable (and not just a 

case of fading initial euphoria). 

https://www.smartrural21.eu/wp-content/uploads/Lutz_Kubitschke_empirica-1.pdf
https://www.smartrural21.eu/wp-content/uploads/Lutz_Kubitschke_empirica-1.pdf
https://www.smartrural21.eu/wp-content/uploads/Juan-Velasco-BCO-Network.pdf
https://www.smartrural21.eu/wp-content/uploads/Juan-Velasco-BCO-Network.pdf
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FINDINGS ON CHALLENGES 

Some of the key challenges  

The most important challenges highlighted during the discussion included: 

 Thematic/ sectoral & organisational silos (e.g. lack of 

exchange between the EU Commission’s DG Regio and 

DG Connect) 

 Lack of digital skills to be able to use e-services. 

Specific target group analysis is needed to 

understand the gaps in skills. 

 Financing, there is no joint cross-regional/cross-

border financial funding available. 

 The EU Commission is too passive as concerns the 

monitoring of the use of broadband funds by Member States. In this respect, there is ‘total 

inequality’ between urban and rural areas in Member States (lack of access to services, education 

etc.). There are common standards needed across the EU. ‘Subsidiarity does not apply to 

injustice!’ Urban and rural areas have the same right to services, but there are no services without 

investment and political will.  

FINDINGS ON SOLUTIONS 

Key discussion points (including solutions) included: 

 In terms of technology, cross-thematic transferability is 

needed. AURORAL ‘middleware’ provide the architecture for 

a unified technology. ‘Multi-interoperability’, i.e. vertical 

and horizontal (sectoral and spatial) is key. Technology 

needs to converge on a common business model to cover various sectors (e.g. culture, health 

care etc.).  

 A ‘service’ is not understood merely as a ‘digital app’, but the app is only one element in the 

context of a wider overall service. The app is just a tool in the framework of a ‘human service 

belt’. 

 Experience shows that elderly persons are motivated to learn if they think a digital solution will 

help them. Skills are thus less of an issue. 

 There are common goals set and finances provided, but Member States need to use the financial 

resources properly. 

 Scalability has crystallised as a key point to achieve rural and urban smartness across the EU. 

SUMMARY OF KEY FINDINGS, CONCLUSIONS, NEXT STEPS 

“ Digital is not the solution, but 

without digital, there will be no 

solution.” 

Marcos António Nogueira 
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Key message delivered at the plenary: 

‘Digital is not the sole solution, but without digital there will be no solution.’ (Marcos António Nogueira) 

Key messages from the discussion can be summarised as follows 

 There is a need for an integrated cross-thematic approach instead of addressing single topics. That is, 

thematic ‘silos’ (focusing on e.g. mobility, health, culture separately) as well as organisational ‘silo’ 

structures need to be broken up. 

 Scalability to achieve economically sustainable rural and urban smartness across the EU: this requires a 

common technological basis for sharing digital solutions across regions (interoperability). There is a range 

of further technological issues such as data security/transparency, and lack of connectivity. 

 It is not just about putting a digital solution in place, but a more comprehensive process needs to be 

considered: Before the actual implementation of an e-service, numerous questions need to be solved 

(including a common problem understanding and common language of the multiple stakeholders 

concerned), and long-term sustainability and commitment need to be safeguarded (beyond ‘initial 

euphoria’, taking into account the limitations of volunteer commitment). 

 It needs to be considered that there are limitations to the replicability of digital services in other contexts. 

 Digital technology alone will not be sufficient as a solution, but will only work in conjunction with human 

services, or – in other words – within a wider ‘organisational belt of support’ (e.g. in health care). 

 The issue of broadband connectivity as precondition for digital technology to become a ‘game-changer’ is 

unresolved yet in many rural regions. At this, in rural areas, the ‘last mile’ to households is named as a key 

point. 

 The use of funding provided for broadband connectivity needs to be monitored more closely by the EU 

Commission in order to overcome the remaining inequality between urban and rural areas in Member 

States. 

 Policy is not responding to the fact that there are cross-border regions and different regions across 

Member States that are facing common challenges: the problem is that there is no joint cross-

regional/cross-border financial funding available. 
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TITLE OF WORKSHOP: How to preserve natural, cultural and architectural heritage 

while entering a modern age (including dealing with mass tourism)? (1/2) 

Facilitator: Tom Jones, ERCA 

Rapporteur: Kirsten Birke-Lund, National Expert DK 

Notetaker: Emese Ocsko, E40 Group 

BRIEF SUMMARY OF THE SESSION 

This session covered the theme of preserving architectural, culture and natural heritage in a ‘smart way’. Two 

inspiring examples triggered the discussion. During the presentations the importance of “central buildings” 

(architectural heritage) and the nature trails (natural heritage) were emphasised, and the linkages of these to 

the local culture. The role of visionary leaders is often crucial. Activities related to heritage always need to 

engage the local people (including temporary residents) as well as ‘externals’ (e.g. tourists through local 

markets, cultural activities, etc.). Engaging young people is a particular difficult, as well as tourism activities can 

often create challenges (i.e. how to deal with seasonality and attract the people with the right interest and 

attitude). The key message that emerged from the session is that “rural heritage is smart when it is rooted  in 

the community, intergenerational and sustainable”. 

PRESENTATIONS 

Laura Cantarella (Viso a Viso) Ostana, Italy: Preserving architectural heritage through vision and persistence   

 Laura talked about how they preserved the cultural and architectural heritage in Ostana. During the past years 

Ostana managed to preserve the unique architectural heritage of the buildings through an architectural 

renovation, at the same time providing services to the inhabitants, including developing cultural projects. The 

new cultural & community centre attracts both locals and visitors. Beside the spaces to hold cultural events 

(such as a large auditorium), it includes a cafeteria, co-working  space, library  for community use. Laura 

stressed that a community cooperative - in which citizens are both producers and consumers - can help avoid 

the risk of initiatives falling under the control of one entity. This requires visionary leaders but the role of the 

central building is also crucial in Ostana. The cross-structure of the interior building generates cultural activities 

which were also decisive in the development of the  community. 

Rigas Zafeiriou, Kytherian Foundation for Culture & Development-Kythera, Greece: Developing Kythera Island as 

a Sustainable Destination for the Conservation of Natural & Cultural Heritage 

 Rigas presented how Kythera has been developed as a sustainable destination (building on the natural and 

cultural heritage). Kythera has been recognised through tourism awards both for its sustainable approach and 

as an adventure destination. Rigas talked about the key components of the process including the restoration 

of traditional green infrastructure. Green infrastructure restoration concerned among others trails, canyons 

and micro-damns. Kythera Hiking is the first network of hiking trails in Greece with a separate brand, website 

and QR codes. Another important component is adaptive management and collaborative networks. This is 

based on nature-culture conservation, including an assessment of the linkages between them. Kythera’s 

https://www.smartrural21.eu/wp-content/uploads/Laura-Cantarella.pdf
https://www.smartrural21.eu/wp-content/uploads/Rigas-Zafeiriou.pdf
https://www.smartrural21.eu/wp-content/uploads/Rigas-Zafeiriou.pdf
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tourism has been developed in a sustainable way. It is also connected to agricultural production (local products) 

through a cultivation of olive trees and related certification. Finally Rigas emphasised the importance of 

community impact. 

FINDINGS ON CHALLENGES 

How important the emotional relations to the place are? For 

instance for someone who was born there. Can these relations 

be sustained? How far people coming from “the outside” can 

emotionally connect to a place? 

Engaging people is the key, but it is very challenging. The 

question is what the ideal number to engage is (from 5 

inhabitants up to …?). Depends on the size of the community. Local knowledge for storytelling (e.g. in both 

Kythera and in Ostana – such as the “Human Library”) is important to preserve local culture and traditions. How 

to host new people is a key question – most areas would like to focus is on those interested in culture. 

Temporary residents should also be engaged (in one example they are involved in taking care of local woods), 

so that they build a better connection to the culture and spirit of the place.  

Tourism can be a challenge due to its seasonality and potential 

“exploitation of natural resources”. Balance is important. For instance, 

in one area the key challenge has been that motorcycles don’t respect 

the rules. In the summer there is a parking problem in many rural areas 

(links to mobility issues). Tourism puts extreme pressure on the infrastructure during summer and the water 

supply system.  

Transit areas, where people are “just driving through” face particular challenges. Local attractions, such as a 

local market can help people to “stop”. 

Engaging young people is challenging. How can you solve the problem of young people „getting bored” of old 

things? 

Accessing EU funding (e.g. infrastructure for buildings) is not easy (e.g. 

buildings are often “half-completed”). It can be demonstrated through 

a single pilot (EU project) that things work and often after that the local 

politicians are easier to be convinced. 

FINDINGS ON SOLUTIONS 

A series of relevant examples discussed included: 

 Family meetings & story-telling. Children playing with grandparents (key). 

 „Dark Festival” (hiking with light) 

 Getting „green” with a Common Fridge (with the help of the Municipality) 

“ Most of the people want to host 

new people interested in culture.” 

Victor Nagy (Hungary, participant) 

“ First our own people must enjoy 

new activities then the tourists.” 

Koray Kaya (Turkey, participant) 
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 Rebuilding local buildings in Portugal. “Village 

of Portugal” rewards – opening local market 

(from Jorge Miranda, Portugal) 

 Eco-tourism initiative (Bogdan Bucur) to 

overcome tourism overflow. 

 To address traffic congestion during summer 

peak tourism period (Ostana, Italy): 

Hypervisibility (requests to tourists to park 

their cars further down and not to drive to the 

top). 

 Cultural activities to offer. New activities planned (e.g. from spring to autumn), extended season– Rigas 

Zafeiriou (Kythera, Greece) 

 To send little news during the year also helps (Tom Jones, Wales) 

SUMMARY OF KEY FINDINGS, CONCLUSIONS, NEXT STEPS 

 Local ownership is important. At the same time, sometimes, there is need for ‘catalysts’ from outside. Identity 

and “knowing your place” are often at the heart. 

 Involvement & development of people is important. See the needs (also of the future inhabitants). Share 

responsibility (including engagement of old and young people) 

 Through the “Vision”, you can go from ‘5 towards 100’ engaged people 

 What kind of tourists to attract? Sustainability is important (building on 

local resources food/ forests) 

 Identifying funding remains a challenge. 

 

“ Rural heritage is SMART 

when it is: integrational, 

sustainable and based in the 

community.” 
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TITLE OF WORKSHOP: How to breathe new life into old buildings? – Community 

buildings & community engagement (1/3) 

Facilitator: Ed Thorpe (E40) 

Rapporteur: Andrzej Halasiewicz (E40 National Expert)  

Notetaker: Balogh Anita (E40) 

BRIEF SUMMARY OF THE SESSION 

Several Smart Rural 21 communities have been concerned with 

transforming and constructing – in a sustainable way – new community 

spaces. These included transforming part of an old fisheries site into a 

community space in Estonia, transforming an old school building into a 

community centre & small demonstration animal farm in Finland, 

planning further developments to make a new community building 

functional in Slovenia, transforming an old mill into an incubator space 

in Spain. Whatever the transformation is about, the main concern is how 

to breathe new life into these newly reconstructed old buildings and engage the community to take ownership. 

PRESENTATIONS 

Nives Lahnar, Sentviska Gora  How to breath new life into old buildings 

The presentation talked about the challenges (elderly people, lack of active 

population, empty houses, no activities for young people and children) and 

the idea that came up to provide a solution for all the existing challenges: a 

new multigenerational community building. Based on a survey conducted 

among the population of Sentviska the needs were assessed, conceptual 

design and architectural plan was prepared for the best use of the center 

with SR21 support. The main challenges in implementing the building was finding the funding and bring 

together an active community who is willing to work together on the project. 

Annina Airola, Raudnamaa How we transformed an old school building into a 

community center? 

Annina talked about the challenges to create the community building. First challenge 

was the funding. Smart Rural 21 project provided architect to plan what renovations 

need to be done and how to make the building work. Second challenge was 

expensive employees. In every step had to think how to survive with voluntary 

workers and how many employees can be hired. Once the community building was 

ready, an automated (Asio) system was created so people can get in and out even if 

there is no one in the building. Activities created in the building: kids farm, off-

season school trips to the animal farm, events to be organised (to make money as 

https://www.smartrural21.eu/wp-content/uploads/Reviving-the-community-centre_Nives-Lahnar.pdf
https://www.smartrural21.eu/wp-content/uploads/How-we-transformed_Annina-A..pdf
https://www.smartrural21.eu/wp-content/uploads/How-we-transformed_Annina-A..pdf
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well), food fair with 2000 visitors. Conclusion: Successful project needs good ideas, enthusiastic committed 

people and resources. 

Video messge of Paul Hendriksen (Initiator of the Earthship Community in the Netherlands) 

The focus of this session has been the “Earthship Idea” and how to transfer it to other rural communities. 

Through the Earthship Project a series of sustainable eco-houses have been built where the “house is taking 

care of you instead of you taking care of the house”. Paul talked about their project as well as visiting and 

sharing their experience with Ostoja Natury (Tomaszyn, Poland) – an activity supported by the Smart Rural 21 

project. Ostoja is planning to invest in an eco-building planning and construction that is functioning in the same 

way as the Earthship village in the Netherlands-the plans of the earthship project is ready and transferable to 

Ostoja 

FINDINGS ON CHALLENGES 

 One of the main challenges generally is to find funding  

 However, just, if not more important than funding, is filling buildings with people. Creating 

cooperation among people and finding an active community,  

 Involve people in voluntary work – and realise that at some 

point you may need to pay someone – people get sick of doing 

basic jobs e.g. cleaning as 

volunteers 

 Communication and 

changing peoples’ mind  

FINDINGS ON SOLUTIONS 

 Transforming building means transforming peoples’ minds. 

 A good design is essential – based on the specific needs and preferences of the community. What 

makes a good design is locally specific.   

 We need to use what we have (e.g. existing buildings) instead of building new ones 

 Engaging people is the key 

 Connecting all the generations, assessing needs of people, listen to them on what they need 

Solutions from other countries discussed during the event included: 

 Scattered hotel (Italy) – an example included in also in the Smart Rural 21 smart solutions database. 

“ At some point, somebody has to 

clean the toilets.” 

Peter Plant (Torup, Denmark) 

https://www.youtube.com/watch?v=Ld3mMELEU8s
https://www.smartrural21.eu/smart-solution/the-scattered-hotel-albergo-diffuso/
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 Francisco Carneiro (Village representative of Villa Boa, 

Portugal): They had an old school building nobody was using 

it, and finally they 

set up a shelter for 

animals. First 

everybody was 

opposing the idea but after good communication, it was 

accepted, and it is still working. 

 Peter Plant (Denmark): Dairy farm was 

transformed into a concert hall 

 Ministry of Poland (Poland) ‘My little village’ 

competition was launched to collect ideas from a bottom up approach and supporting it from the 

top 

SUMMARY OF KEY FINDINGS, CONCLUSIONS, NEXT STEPS 

Key messages: 

 “You can only change the buildings as fast as people’s minds can change.” 

 Breathing new life into community buildings is about engaging people in identifying what is needed, 

contributing to the design of the solution and starting to use the new building.  

 Funding is essential, but it is the people that bring the life to the building.  

 Starting point is to listen to people 

 Communication is very important, the key challenge is how to engage the community 

 Taking the leadership and sense on what people want to do  

 Planning the space before starting it to use (based on the feedback of local society)  

 It’s not about the building itself but the contents of the building, it’s not only the renovation of the building 

but the renovation of the local society. You need to think what local people need what you can re-use and 

if something is missing you need to fill the gap. 

 It takes time to change people (and the way they are thinking) 

 We can change buildings as fast as minds of the people are changing. 

“ You can only change the 

buildings as fast as people’s minds 

can change.” 

Francisco Carneiro (Portugal, 

participant) 
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TITLE OF WORKSHOP: How to overcome the energy crisis in a smart way locally? – 

Renewable energy & local energy communities (1/4) 

Facilitator: Michael Fischer, OEAR, Austria 

Rapporteur: Hans-Olof Stalgren, Sweden 

Notetaker: Veneta Paneva, E40 Communications, Belgium 

BRIEF SUMMARY OF THE SESSION 

The importance of renewable energy solutions has further increased with the Ukraine crisis. At the local level, 

cooperation and the role of energy communities – that not only contribute to local energy transition, but also 

strengthen social innovation – are particularly important. The workshop aimed to explore in detail the situation 

in Stanz, Austria, as well as to discover drivers and opportunities/solutions for sustainable energy and (possibly) 

energy communities from participants’ villages and experiences. It explored how energy transition ambitions 

can be combined with other types of innovations, such as social, that ultimately lead to strengthening local 

communities. 

The main message that resonated throughout the presentation and the discussions that followed was that the 

key drivers behind the energy transition and local energy communities are financial and energy independence. 

PRESENTATIONS 

Rainer Rosegger, Agentur Scan, Stanz, Austria: Renewable and Local Energy 

Communities 

Stanz enjoys a broad engagement of its civil society and a democratisation of its 

communal life since 2019. The key topics it needed to address were 

communicated by residents and included: usage of its community centre; 

quality of life; leisure time; and energy. 

In 2019-2020, Stanz received funding for the substantial ‘Stanz+’ Research & 

Development energy project. The funds, EUR 700 000, were invested into: a 

biomass power plant; coupling of the heat and energy sectors; integration of a 

small hydropower plant; rural pioneer community for new electricity 

production concepts; use of blockchain as a pilot test for administration and automation. The project was 

extremely important in it enabled not only the technical aspects and solutions, but also the social innovation 

aspects for an energy transition – it allowed the village to figure out  how to bring technical solutions together 

through people. Blockchain technology was used as a pilot test within this context. 

The overall benefits from Stanz’ energy community are believed to be three-fold: ecological (as a way of 

contributing to Austria’s objective of having 100% of its energy production from renewables by 2030); economic 

(since energy communities get a reduction of electricity taxes) and social (improving relations between 

community members and engaging them in village development & vision). Stanz conducted a feasibility study 

https://www.smartrural21.eu/wp-content/uploads/WS1.4-The-emergence-of-the-Smart-Stanz-Renewable-Energy-Community.pdf
https://www.smartrural21.eu/wp-content/uploads/WS1.4-The-emergence-of-the-Smart-Stanz-Renewable-Energy-Community.pdf
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within the framework of the Smart Rural 21 project to define the social benefits of its energy community and 

the impact of the use of a blockchain technical administration on the community. 

FINDINGS ON DRIVERS/CHALLENGES 

 Stanz, Austria: energy communities have the possibility to make autonomous decisions, can decide for 

themselves what they want to do in terms of electricity and energy. 

 Stanz, Austria: energy communities can play a role in the democratisation of the production, management 

and distribution of energy – people are directly brought into the process and have a role to play, they can 

feel a part of the process as they engage directly with the energy production. 

 Italy (national level): there is a perception that energy communities are a very good opportunity overall, 

which is a pedagogical tool to include the private sector in the dynamics. The economic dimension of 

energy communities is open to participation, so the factors that hinder participation are the associated 

difficulties at the rural level and the fact that this kind of participation and involvement usually take longer 

than the four-year term of political mandates. 

 Croatia (national level): energy communities exist at the urban level, not at the rural – there is not enough 

critical mass in terms of population (50 residents is not enough) to set up an energy community and it is 

difficult to find the right kind of local leader to get the process going (even if this does not have to be a 

municipal leader). However, this situation could be approached from a business model perspective. 

 Sweden (national level): in a context of rising gas and energy prices, and more expensive mobility, there is 

a growing realisation that rural areas can deliver 

solutions that are just as, or sometimes even more 

effective than those of urban areas.  

 Overall drivers: financial independence of the rural 

community – alternative source of income, for example, 

due to lower municipal taxes; money from energy 

generation remains in the region; independence from 

larger energy suppliers (including in case of blackouts). 

FINDINGS ON SOLUTIONS 

 Renewable energy community using pilot 

test blockchain technology and a local 

currency – tokens (Stanz, Austria): 

working to increase and diversify the 

supply of renewable energy sources, 

Stanz has based this effort on innovative 

business and cooperation models for the 

financing and flexible use of these energy 

sources. Its energy currency system based 

on tokens/vouchers works to enable 

transactions between energy producers 

and consumers, the municipality and local goods and service providers – it can only be used locally. 

“ Energy communities are a huge possibility to 

bring in the people and give them a role in the 

energy transition process so they can really 

feel part of this. […] One part of this is to bring 

more democratisation in village live, another is 

that there is more democratisation in the 

production and management of energy.” 

Rainer Rosegger (Stanz, Austria) 
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 Biogas plant (Finland): the plant functions for dairy production and is based on the initiative on a local 

farmers union; SME + refinery to produce biogas fuel; the Skoda factory is currently in discussions to join 

the group 

 Photovoltaic farm (village of 150 residents, France): built a large photovoltaic farm which gave it financial 

independence as this was an alternative source of income; this subsequently changed and shaped the way 

the municipality planned things as it gave it stability and predictability. 

 Refinery and biogas production (Raudanmaa, Finland): several villages got together, set up a refinery and 

are selling the produced biogas; they have now conducted a feasibility study for a hydrogen 

plant/photovoltaic installation to expand their activities. 

 Make use of the European Commission’s Rural Energy Community Advisory Hub for technical assistance – 

can provide assistance with a range of activities related to energy communities, from business plan 

development, to advice on energy technology efficiency, legal advice and promotion activities. 

 Integrate a social impact indicator in the process of developing energy communities to ensure that the 

community benefit is clear – many models for energy communities can be used, but such an indicator is 

important for consistency. 

What is your vision for the future? You are one of the first exploring this field, so what is your vision for the next 

10 years about this kind of tools regenerating the community and local development? 

“We want to be innovative and use the technology and see how this can benefit the municipality, the people 

who live there, how it can generate economic profit for the community and the region. And of course, being 

innovative and competitive, a lot of companies and enterprises in Stanz…maybe it’s possible to develop 

somehow a research centre to work on production systems. We also included this in our Smart Rural Strategy 

for the next 10 years.” 

Rainer Rosegger, Agentur Scan, Stanz Austria 

SUMMARY OF KEY FINDINGS, CONCLUSIONS, NEXT STEPS 

Key message delivered at the plenary: “Transforming sunshine directly into beer.” The key drivers behind the 

energy transition and local energy communities are financial and energy independence. 

Stanz’ success factors: 

 broad participation & co-creation;  

 clear vision;  

 work with experts;  

 eagerness to fund solutions;  

 technical and social innovation; and  

 putting complex concepts (such as blockchain technology) into simple narratives. 

https://rural-energy-community-hub.ec.europa.eu/index_en
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TITLE OF WORKSHOP: How to keep young people busy, engaged and interested 

smartly? (1/5.) 

Facilitator: Anna Parizán (E40) 

Rapporteur: Veronika Zemenova (Youth Animator, Mukarov) 

Notetaker: Zsófia Vidák (E40) 

BRIEF SUMMARY OF THE SESSION 

The aim of this session is to demonstrate smart approaches to engage young people offering new opportunities 

and perspectives for rural areas & communities. Keeping young people is one of the main concerns of rural 

areas and communities. There are several reasons why young people leave including the lack of relevant job 

opportunities, lack of services and youth activities. Engagement of youth in rural life and making young people 

interested and engaged, demonstrating that rural areas can be an exciting place to live, should start from an 

early age. At the workshop we were focusing on the main challenges and the smart solutions addressing those 

challenges. 

PRESENTATIONS 

Veronika Zemenova (Youth Animator, Mukarov): Youth engagement through the newly emerging Hangout4Teens 

Club (Mukarov, Czechia) 

Veronika presented how they initiated and ran the 

Hangout4Teens Youth Club with the support of the 

Smart Rural 21 project, what activities they have 

organised to keep local young people engaged. While 

the population of Mukarov has doubled in 20 years,  this 

increase has not been accompanied by a conscious 

development of services and opportunities, especially 

for youngsters. They didn’t have a proper community 

space, nor organised programmes. Teens have been 

hanging out on the street without purpose. The Teen 

Club was meant to catch teens’ problems at the roots 

and provide them meaningful and inclusive programmes, like cinema, Christmas celebration, Halloween, 

birthdays, food tasting, beach etc. She also talked about the SR21-supported study visit to Ireland, Southeast 

Cork, where they have met young people and learned about local youth actions. The trip took one week and 

several best practices have been integrated into the village life of Mukarov. 

https://www.smartrural21.eu/wp-content/uploads/WS1_Mukarov_Hangout4Teens-Club.pdf
https://www.smartrural21.eu/wp-content/uploads/WS1_Mukarov_Hangout4Teens-Club.pdf
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Elisabetta Percivati (Multimedia Tourism Designer): Creative work with children (Ostana – Italy) 

Elisabetta, one of the best authors of Italian comics, has 

been an artist in residence in Ostana during the summer 

of 2021. In the course of her stay, she has conducted a 

naturalistic drawing workshop for the local children of 

the place where she was born. Based on the drawings 

of the children, combined with those of the illustrator, 

a (fashion) collection has been created.  

The point of the programme was to make youngsters 

feel listened to and important, and to try bring out the best of each of them. They made simple actions, while 

noticing and appreciating their efforts and help transform it into creative work that bring them value. It has 

been important to encourage them: when the children said  “I can’t do it”, they explained that they just don’t 

know how to do it and helped them to overcome this feeling by teaching them with care, love and attention. 

Video commented by Daiga Kalnina (Alsunga): Programming a small ‘weather station’ with youth (Alsunga, Latvia) 

Daiga presented and commented a video from 

Alsunga, where – with SR21 support - young people 

participated in training on smart solutions and 

programming. The children did not only familiarise 

themselves with the various smart solutions and 

learned the fundamentals of programming, but also 

became aware of the village's problems, sought 

solutions and developed and implemented a smart 

solution. Daiga explained that they experience a huge 

migration of younsters to the cities, but - with the help 

of the SR21 project - they managed to find ways to involve them better, especially through trainings and IT 

programmes. They chose together one project to carry out (building a sensor station), where teens have been 

involved also in the planning phase of the process, contributing with their ideas. The youngsters interviewed in 

the video mostly appreciated the value of teamwork, collaboration, co-creation and the creation of something 

useful. 

FINDINGS ON CHALLENGES 

The main challenges identified during the session 

include: 

 Lack of common spaces 

 Lack of meaningful programmes 

 Lack of perspectives (jobs, carrier, economic 

opportunities) 

 Feeling abandoned and excluded 

https://www.smartrural21.eu/wp-content/uploads/WS1_Ostana_Creative-work-with-children.pdf
https://www.youtube.com/watch?v=XdTVJHEdlXs
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 Intergenerational cultural gap 

 Not enough education/ awareness-raising about the values of rural life 

 Agriculture is not “sexy” 

 Lack of services (from basic to leisure) 

 Lack of interest to be engaged 

FINDINGS ON SOLUTIONS 

Make rural attractive again by raising awareness 

about rural values 

 Involve youngsters into planning and 

decision-making 

 Listen to their needs, teach them and 

empower them so they feel their 

importance 

 Build bridges between generations by 

bringing them together 

 The problem is not that young people leave the village (to study or explore), the problem is that they are 

not coming back.  

Solutions to make the young generation interested to be engaged: 

 Go step by step 

 Building trust 

 Give them responsibility 

 Gamification 

 Meaningful activities 

 Positive memories 

 Observe firstly their behaviour and plan the activity 

accordingly 

 Snowball effect (i.e. if the activity is interesting, they will 

bring their friends) 

 Give them dopamine! (i.e. if an activity provides 

dopamine, human beings want to repeat it, thus involve 

young people in a way that provides dopamine) 

“ We need to build networks with other 

villages, exchange skills, co-create youth 

programmes, so that young people feel less 

alone and more confident.” 

Workshop participant 
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SUMMARY OF KEY FINDINGS, CONCLUSIONS, NEXT STEPS 

 The real issue is not that young people leave the village (to study or explore), but that they are not coming 

back. We need to make rural life attractive to them, enable them to get involved and have meaningful 

memories, so they have a reason to return. 

 Dopamine is a key issue in creating positive memories in the subconscious level. Without it, it is difficult 

to compete with the dopamine producer smart phone applications. 

 It is important to collaborate with other villages and co-create youth programmes 
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TITLE OF WORKSHOP: One size does not fit all: How to find adapted smart mobility 

solutions to your community’s needs? (1/6) 

Facilitator: Xavier Delmon, Smart Rural 21 National Expert 

Rapporteur: Brendan Finn, MemEx, Italy – SMARTA I Project 

Notetaker: Magda Porta, Smart Rural 21 National Expert 

BRIEF SUMMARY OF THE SESSION 

The session aimed to explore creative solutions adapted to different geographical and cultural conditions and, 

among others, featured smart solutions identified by Smart Rural 21 in Ostana (Italy). Smart mobility solutions 

need to be adapted to the needs and conditions of the local communities. Mobility is certainly one of the key 

challenges for rural communities, especially due to the current energy crisis. 

Mobility is not only a question of organising daily routines and accessing services for local inhabitants, but has 

also become a key concern of sustainability. There are many smart solutions already developed to address the 

needs and conditions of the local communities (e.g. car sharing, social taxi, ride-sharing Benches, Citizen Bus 

Scheme, apps and e-mobility solutions).  

PRESENTATIONS 

Brendan Finn, MemEx, Italy, SMARTA Project: The SMARTA experience and lessons for rural communities 

The presentation concerned the SMARTA Project: 

 Objectives: enhance the current policies and practices on mobility in 

rural areas  (e.g., public transport, shared mobility), leading to 

sustainable and ac  cessible rural areas. 

 SMARTA was developed by a consortium between 2018 and 2021, 

supported by the European Parliament and funded through the 

European Commission's Directorate-General for Mobility & Transport 

- DG MOVE. 

 Three main tasks: (i) desk research including good practices on mobility services schemes, digital solutions 

and communities’ engagement; (ii) policy recommendations for sustainable shared mobility and public 

transport; and (iii) stakeholders' engagement (European Commission, European Parliament, practitioners 

and operators, and regional and local authorities). 

Silvia Rovere, Mayor of the village Ostana, Italy: The diverse mobility 

challenges and smart solution planning in Ostana 

The presentation regarded the experience of a local authority in 

addressing the challenges regarding mobility:  

 geographical and cultural context of the mountainous area where 

Ostana is located; 

 main challenges felt by the Municipality and local communities; 

https://www.smartrural21.eu/wp-content/uploads/WS1.6-Developing-Rural-Mobility-in-Europ.pdf
https://www.smartrural21.eu/wp-content/uploads/WS1.6-Concrete-Mobility-Smart-Solutions.pdf
https://www.smartrural21.eu/wp-content/uploads/WS1.6-Concrete-Mobility-Smart-Solutions.pdf
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 description of the solutions tried over the years to address the mobility issues, main challenges in 

implementing them and main results. 

FINDINGS ON CHALLENGES 

Overall challenges in EU rural areas (aggravated by poor 

mobility): 

 for people: need to travel more often and further to 

access services; high dependency on cars for mobility (less 

opportunities for those without cars); higher costs, 

energy use and emissions; situations that often leads to 

isolation and exclusion; 

 for rural communities: difficulty and costly to achieve 

development plans; ability to attract, develop and retain 

businesses, as well as visitors, tourists and residents; 

 for regions and Member States: ability to achieve balanced regional development and to revitalise areas 

in decline, ability to retain population in rural areas, particularly, youth and families. 

 it is difficult to assure the sustainability of community-based solutions; e.g. there is a lack of regulation for 

volunteer drivers (and the responsibilities of transporting people and children are very high). 

These aspects show clearly the challenges of mobility in rural areas, namely: increase the access to public 

transports or any other transport solutions and their range of destinations; improve the operational aspects 

such as affordability, reliability, security and frequency; and improve the access and quality of information 

about all these aspects.  

Specific challenges of Ostana as more people and business are settling in the municipality: 

 distance from public transports networks (e.g. bus station at 10 Km); 

 existence of only one very narrow and steep road serving 6 small villages (400m of difference in altitude 

between them), this road becomes particularly difficult to drive in winter and the municipality wishes 

to maintain the security of people;  

 the mobility issue is not only a question of organising daily routine and accessing services for local 

inhabitants but has also become a key concern of sustainability; 

 seasonal peaks in spring and summer with many people coming to visit the mountainous area (Western 

Alps – Piedmont Region) cause an environmental problem. Also the landscape is deteriorated by the 

presence of cars; 

 growth of economic activities, as it becomes difficult, for example, to agricultural producers to 

transport their goods for market;  

 access to services (e.g. transport for school children), particularly, when their parents have jobs in other 

localities or when not owning a car. 

Regarding (potential) providers of transports in rural areas, it is difficult to maintain this service as they 

represent high costs for few 'consumers', particularly when it comes to human resources (drivers). 
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Overall, it is clear that commercial and public transport routes are less than the needs of local communities. 

Currently there aren't any policies or plans dedicated to mobility in rural areas. 

FINDINGS ON SOLUTIONS 

General context: 

 Community-based solutions: can be functional with the organisation of transport solutions in a very specific 

geographic context, with digital application or adopting simpler communication means within the rural 

communities. 

• all types of shared transport solutions were significantly impacted by the COVID-19 pandemic and, 

currently, there is no detailed information about the situation of the solutions that were implemented 

in many of the rural areas; 

• shared transport solutions, while functioning in a very restricted geographic area, tend to not function 

so well in broader scopes; 

 Solutions based on digital applications: can be very useful to shared transport solutions, however, it is 

considered that the creation of an app is only valuable if there are services that can be connected or 

combined.   

Local context  

 Daily routines and accessing services 

• Car-pooling: civil service used especially by elder, refugees and other inhabitants without own car. 

• Car-sharing in personal basis: people in the village sharing own cars and dividing costs regarding their 

use. It is a partial solution as people are depending on others' schedules and daily routines.  

• Installation of charging station for electric cars. 

• E-bikes with charging points in several locations. Good solution in environmental and health terms, but 

equipment subject to high maintenance due to misuse. 

 Tourism sites 

• Shuttle services (Ostana, Italy): very difficult to maintain the sustainability and to find the right 

frequency and dimension of the services to provide. The use of a shuttle service was found to be very 

useful in case of events such as summer concerts.  

• Cars paying fees to access tourist sites (Ostana, Italy): solutions that decrease the amount of business 

tend to lack support from economic actors, even when there is a financial compensation.  

Overall there is the need for experimenting new solutions and apply a new concept of transport in rural 

communities (on call, public and private car sharing, etc.).  

SUMMARY OF KEY FINDINGS, CONCLUSIONS, NEXT STEPS 

Key message delivered at the plenary: 

The national policies don't have any specific intervention regarding mobility in rural areas and at regional level 

it is common that authorities take decisions without knowing each context specifically and respective needs. In 

many cases, the authorities do not act because they don't have the same concern (the problem doesn’t affect 

directly) and also because the mobility solutions in rural areas are seen as an expense. 
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If there is no mobility policy, there is no obligation to act. Therefore, a committed policy is needed to generate 

specific frameworks for improving rural mobility, including the conditions to push action from rural 

communities themselves. There is a need for frameworks in which communities are able to develop their own 

solutions (technology may or may not be a solution).  

Short summary of key findings from workshop: 

 The direction towards sustainable rural mobility should be set up in three phases: mobilisations and 

preparation of the rural communities, development of solutions, implementation and long-term 

sustainability.  

 Need for the mobilisation of the communities and prepare them to the sharing / cooperation schemes 

concept. 

 Find a blend of formal and informal forms of mobility services (flexible routs of demand-responsive 

transport, shared taxi, car sharing, car-pooling, volunteer lift, etc.)  

 Build up usage levels through raising the awareness on this issue, through marketing outreach and, at the 

same time, through community engagement and commitment to improve mobility (from rides and asset 

sharing services to public transports integration and networking among the mobility operators; and from 

the physical layer to the digital layer). 

Make the social case to regional and national authorities, not only its dimension but conveying clearly that one 

solution does not fit all; and explore different support / financial resources. The goal should be a signed 

responsibility of the regional and national authorities in providing minimum obligatory transport services 

according to specific needs. With this kind of policy, it requires the administration to look better into the rural 

areas mobility needs.   
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WORKSHOP REPORTS OF WORKSHOP SERIES 2 

TITLE OF WORKSHOP: Enabling a supportive framework for Smart Villages through the 

Smart Rural 27 project – How to get involved? (2/1) 

Facilitator: Hans-Olof Stalgren (Smart Rural 27 National Expert, Sweden) 

Discussant: Andrzej Halasiewicz (Smart Rural 27 National Expert, Poland) 

Notetaker: Hans-Olof Stalgren & Edina Ocsko, E40 

BRIEF SUMMARY OF THE SESSION 

The workshop aimed to present and explore with the participants how the Smart Rural 27 project – a 

continuation of Smart Rural 21 – can benefit the most rural communities and how stakeholders from different 

levels can get engaged in the Smart Rural 27 (SR27) work. The SR27 project is focusing on creating a supportive 

policy environment for Smart Villages in various Member States, that is mostly achieved through setting up 

policy / Smart Villages support taskforces that eventually will grow into the European Smart Villages Pilot 

Observatory. Among others the Smart Rural 27 project aims at sharing information about smart rural 

communities across Europe (including their profiles and smart solutions). 

PRESENTATIONS 

Edina Ocsko (SR27 Coordinator, E40): Experience of working with the Smart Rural 21 villages 

Edina Ocsko presented the Smart Rural 27 project and its objectives, with special focus on setting up a 

European Smart Villages Pilot Observatory. She highlighted the importance of Smart Rural 27 taskforces that 

are set up in interested Member States to advance a specific policy or other support instrument for Smart 

Villages. Examples of taskforces were mentioned from Belgium, Cyprus and Bulgaria. The presentation also 

highlighted the challenges of Smart Villages policies, namely the relatively limited programming efforts in 

Member States on Smart Villages in the CAP, the fact that other ministries and programmes know little about 

Smart Villages, there is lack of cooperation between different ministries and programmes, and the need to 

start from the bottom-up in those cases where there is no real openness to support Smart Villages at the 

regional and/or national levels. 

Makis Papamichael (SR National Expert): Smart Rural 27 – Smart Villages Taskforce in Cyprus 

Makis Papamichael presented the work of the Smart Rural 27 Taskforce in Cyprus. He talked about the novelty 

of Smart Villages concept  in Cyprus and the need to define the concept better in the national context and 

start influencing CAP and other policy interventions. There are various interventions that could benefit Smart 

Villages but the bits of the puzzle need to be brought together. The main purposes of the taskforce include 

bringing relevant stakeholders together, working on a national Smart Village definition and advancing specific 

measures in the CAP and other policies, at the same time building capacity with relevant stakeholders. The 

membership of the taskforce in Cyprus is very diverse with stakeholders from all levels and different sectors. 

In the taskforce synergies are thought with the Smart Cities concept as well as the Ministry for Innovation. 

https://www.smartrural21.eu/wp-content/uploads/WS-2.2-Expereince-working-with-SR21.pdf
https://www.smartrural21.eu/wp-content/uploads/WS-2.2_Taskforce-action-plan-Cyprus.pdf
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KEY QUESTIONS 

The Discussant addressed some key questions to the Presenters to kick of the discussion and additional 

questions have been asked by participants, including: 

▪ How to involve the political level in the concept when the definition of Smart Villages is relatively 

vague? How national definitions can be agreed and what if they differ from the European definition? Is 

there a risk that it excludes some villages? 

▪ What is the difference between Smart Villages and LEADER?  

▪ What are the connections to Smart Cities? Which components can be used in rural areas? 

▪ Who will be responsible for Smart Villages and who will fund it? 

▪ How Smart Rural 27 will continue working with communities? 

MAIN DISCUSSION POINTS: DILEMMAS, QUESTIONS AND SUGGESTIONS 

▪ Smart Villages definition: There is scope to define Smart Villages in the national context. For instance in 

Cyprus a definition was created by the taskforce with a focus also on smart agriculture. The question is 

whether such definition is acceptable for all (especially non-agricultural rural stakeholders) and whether 

the taskforce has the mandate /representative enough to develop such definitions. The expert 

highlighted that the definition has been created based on a broad consensus among a diverse set of 

stakeholders, and still needs to be formally adapted in the programming in Cyprus. It has a focus on 

agriculture but it also covers other thematic areas. The question generally remains on “Who can say 

whether a village is “smart”?” Social innovation definition is sometimes too soft of vague (does not 

always help to define what is “smart”). 

▪ “Smart Village” as a label: The label of “smart” can function as an 

attractive thing/ trigger for villages.  

▪ Programming & financing: This largely remains a responsibility of 

Member States at the moment and therefore, the programming in the 

CAP and beyond 

needs to be followed closely to see how Smart 

Villages support framework evolves. One needs to 

consider what happens in countries where CAP or 

other policies might not support Smart Villages (at 

the same time there are often other national/ 

regional programmes that provide similar 

support). One solution might be to consider 

providing extra points in the selection of projects 

when they are integrated in Smart Village 

strategies. The Smart Villages is a territorial concept that should be supported by regional policy (maybe 

even more than sectoral policies). 

“Smart is rather a process 

than a “state”. You can 

always be smarter.” 

Workshop participant 
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In Cyprus, it might be the Ministry of Innovation that takes responsibility for managing and supporting 

the concept (extending the scope of Smart Cities, covering rural areas and communities).  

▪ Lack of financing: Public financing takes time, and the needs of the communities might change by the 

time of accessing funding. Alternatives need to be thought of, such as crowdfunding and foundations. 

National experts (SR27) could have a role to help identifying relevant funding for communities. Multi-

funding approach should also be a focal point of the taskforces. 

▪ LEADER & Smart Villages: Although they build on the same principles, there are also differences between 

the two concepts. Smart Villages act more at the local community level (LEADER is active at a higher 

geographical level). LEADER funding is relatively limited, Smart Villages should attract more and other 

sources of funding. Finally, Smart Villages have the potential to re-emphasise the importance of 

innovation (technological and social) in local communities and “think out of the box”. 

▪ Continue working with smart communities: It is a key question how we continue from Smart Rural 21 

(that supported communities) to Smart Rural 27. There is a need for continued working with villages/ 

rural communities. How can we ensure this through Smart Rural 27? Village with similar challenges or 

thematic interests would need to be brought together. Communities who got “tired” need inspiration 

from others. Communities need different kinds of support at different stages of their development. 

Practical (capacity-building) support from 

networks is needed beyond “advocacy” role. The 

Smart Villages Observatory should continue 

working with communities. 

▪ Communication platform for the Observatory: 

Not easy to find the right communication 

platform. Smart Rural 27 is experimenting with 

this. Some people don’t like the common 

platforms like Facebook. Personal contacts are 

needed first.  

KEY MESSAGE & NEXT STEP 

Key message delivered at the plenary: 

„We need a multi-funding solution so all EU programmes and national funding schemes can contribute to 

the development of Smart Villages. Connect the silos.” 

Further main messages: 

 Need to keep experimenting with new funding schemes, programmes, measures, etc.; providing 

communities who are engaged in Smart Villages process with additional resources. Other policy areas 

need to be mobilised (such as the Ministry of Innovation in Cyprus). 

 Networks should provide practical support (capacity-building and connecting villages) beyond the 

“advocacy” role. 

 The Smart Rural 27 should continue working with the communities.  
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 There is a need to create knowledge transfer/ mutual learning between communities who work on 

similar themes (have similar characteristics). 

 It needs further consideration how practical it is to have a diverse set of national definitions, and who 

has the mandate to create such definitions and tell which rural community is “smart”. 
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TITLE OF WORKSHOP: LEADER and Smart Villages – Are they competing or complementing each 

other? (2/2) 

Facilitator: Kirsten Birke Lund, SR-21 Coordinator Denmark 

Discussant: Robert Lukesch 

Notetaker: Kim Smedslund, SR-21 Expert Finland & Suomen kylat 

BRIEF SUMMARY OF THE SESSION 

The workshop aimed to explore how LEADER is different from Smart Villages and how the two concepts can 

support and complement each other (rather than compete) for the common goal of strengthening 

community-led local development approaches. Smart Villages is often compared to LEADER in terms of its 

community-led local development approach, territorial approach and innovation.  This often raises the 

question of how the Smart village concept is different from the LEADER approach. Many argue that Smart 

Villages should be implemented within the LEADER framework, and in fact, many Member States also follow 

this approach in their CAP-strategic Plans.  

PRESENTATIONS 

Peter Plant, Torup Village, LAG Halsnæs-Gribskov: LEADER & Smart Villages implementation in Rural 

Communities – the experience of Smart Rural 21 Village Torup  

The LEADER methodology and principles were presented through examples in an analytical way. The bottom-

up approach, inclusiveness, innovativeness, networking and partnerships were considered as key elements in 

the methodology not serving only to finance projects but as well supporting policy development.   

Bureaucracy, restrictive regulations and at some 

level a lack of capacities were considered as 

limiting the beneficial implementation of 

LEADER. In the Evaluation Support Study on the 

Impact of LEADER on Balanced Territorial 

Development (2021) complexity was 

emphasised notably through a mix of measures, 

policy differences and different levels of 

communication outreach. 

Kristiina Tammets, Tartu LAG & ELARD: Synergies 

of LEADER & Smart Villages – The experience of the Estonian Smart Villages training with LAGs  

In Estonia an open call for training programme on smart villages was launched. The ministry promoted it and 

the process supported by a multi-actor platform and steering group including ministries (others to be 

included), the Estonian Rural Network, the LEADER Union, the Estonian Village movement Kodukant and the 

association of Estonian cities and municipalities. The purpose in the still ongoing process is to build capacities 

https://www.smartrural21.eu/wp-content/uploads/WS2.2-Kristiina-Tammets_presentation.pdf
https://www.smartrural21.eu/wp-content/uploads/WS2.2-Kristiina-Tammets_presentation.pdf
https://www.smartrural21.eu/wp-content/uploads/WS2.2-Kristiina-Tammets_presentation.pdf
https://www.smartrural21.eu/wp-content/uploads/WS2.2-Kristiina-Tammets_presentation.pdf
https://www.smartrural21.eu/wp-content/uploads/WS2.2-Kristiina-Tammets_presentation.pdf
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in village development through strategies. All 24 participant villages finalised their strategies and pilot actions 

were implemented.  

As results capacities, innovative thinking, involvement skills, networking and communication skills increased 

among participants. As to bottlenecks were mentioned the lack of capacities and resources as well as a lack 

of understanding of the smart village definition.  

Michael Fisher, Austrian NRN & SR21 National Expert: Implementing Smart Villages as a tool for LEADER - CAP-

Period 2023-2027   

There is a clear recommendation to include the Smart Villages concept and implementation in LEADER 

strategies in Austria. Neither beneficiaries nor themes are restricted. Digitalisation should play a role, 

understood as means to an end. The concept of Smart Villages can be considered as a tool to address local 

challenges with the support of LAG managers with a potential to more integrated approaches. The concept 

is connected to two other CAP-instruments in Austria, namely “Strengthening of village and town centres” 

and “Rural Innovation systems”. No other structures are needed. As for the rural innovation systems, 

innovative actions are to bring added values and be implemented through EIP-type partnerships and 

innovation networks. 

KEY QUESTIONS 

 Do you have any justification why Smart Villages could not be implemented through LEADER 

alone? 

 How would Smart Villages work without LEADER? 

 What if the LEADER programme was not there – how would we then implement the Smart Village 

concept? What structures would we need to put in place? 

 How LEADER and Smart Villages could be complementary and coordinated to trigger additional benefits? 

MAIN DISCUSSION POINTS: DILEMMAS, QUESTIONS AND SUGGESTIONS 

In a world with just LEADER… 

The LEADER programme was broadly seen as an appropriate tool to implement Smart Villages activities. Local 

development strategies can take into account the diversity of local contexts. LAGs could provide support, 

animation, activating, capacity building and project funding. The “innovation element” could be scaled to 

village level (as understood in the Smart Villages concept). In today´s LEADER, some changes could be thought 

of to fully serve the villages: 

https://www.smartrural21.eu/wp-content/uploads/WS2.2-M_FISCHER-How-Smart-Villages-will-be-supported.pdf
https://www.smartrural21.eu/wp-content/uploads/WS2.2-M_FISCHER-How-Smart-Villages-will-be-supported.pdf
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 Village development and strategies should be included in the LAG strategies  

 Mainstreaming may be needed as LEADER does 

not cover all rural areas in the EU 

 Financing easy access partnership models for 

villages  

 Indicators should be adapted to smaller village 

level projects, not solely based on growth or 

economy 

 Less bureaucracy and flexible regulations to 

allow innovative thinking and results. 

In a world without LEADER… 

We would need to rely on national rural programmes and policies. The situation would be even more 

fragmented in the EU. It would largely depend on how villages are included in the national or decentralised 

structures or ecosystems. Regions and municipalities may have a leading role. Self-commitment and 

responses to challenges will also in the future be found at village level. 

In a world where LEADER and Smart Village work together… 

We would need to define the (“applicant”) village in LEADER in a flexible way to reflect the diversity of contexts 

and village types. The innovations and smart solutions may need to cross village borders or be part of a larger 

“place”. Community of practices or interest may also be eligible. Partnership and CLLD structures or 

ecosystems would be in place combined with simpler village participation and funding schemes. “Umbrella” 

projects including villages as partners could get additional funding if the required conditions are fulfilled. 

Capacity building resources would be available in LEADER groups. 

KEY MESSAGE & NEXT STEP 

Short summary of additional findings & next steps:  

 LEADER acts at sub-regional level; Smart Villages at local, even more grassroots level. 

 In principle both are complementary and synergetic if well co-designed, duly avoiding competition 

among protagonists 

 It’s about harnessing the potential of Smart Villages without squandering the achievements of LEADER 

– which mainly lie in its functioning as a governance hinge between representative, deliberative and 

participative democracy, an institutional shell/mechanism enabling (particularly social) innovation 

within its geographical remit. Smart Villages could be a mould and a vehicle for these innovations. 
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TITLE OF WORKSHOP: Building trust & engagement - How local elected leaders can help 

making their villages ‘smart’? (2/3) 

Facilitator: Pat Kennedy, eTownz, SR National Expert 

Discussant: Fritz Pichler (Mayor of Stanz, Austria) 

Notetaker: Zsófia Vidák, E40 

BRIEF SUMMARY OF THE SESSION 

This session aimed to explore how elected local leaders can facilitate the Smart Villages process in their 

communities, and how they collaborate with local community members to achieve strategic objectives. The local 

environment and the role of elected leaders is continuously changing and rural communities are vulnerable to 

changes in local governance. New elections can change the local dynamics, some previous connections might be 

lost and new ones have to be built, trust needs to be “regained” with some local inhabitants. This puts under 

huge challenge not only the community but also committed local leaders. How elected leaders can build trust 

and support the Smart Villages process? How can they engage community members and which segments of the 

community can and need to be mobilised? How financing can be accessed for smart actions at the local level? 

How to prioritise between projects? These are some of the questions that this workshop will explore. 

PRESENTATIONS 

Eduardo Santos, Mayor of Penela (Portugal): Becoming a mayor 

in Penela 

Eduardo presented different projects in their village (“senior 

living” concept, village protection zone) and the successes and 

challenges faced. He saw the main challenge in the lack of  

e ngagement (between citizens and the NGO), communication, 

involvement and ownership. He also presented some local 

activities (workshops of traditional skills) and an online platform (FarmReal) where you can invest in “goats herds” 

with animals monitored with sensors. These projects reflect their aim of addressing the issues by using circular 

economy and digital technology solutions. 

Silvia Rovere (Ostana, Italy): Challenges and rewards of being a mayor in Ostana 

Silvia explained that she arrived to the village as an “outsider” 

before she became the mayor. She talked about the importance 

of building and nurturing the local community (Ostana historically 

had a strong community), building trust, listen to and learn about 

the residents’ needs before starting any innovation. She believes 

in working with passion to “overcome the impossible”. The SR21 

project was a good opportunity for them to sit down and discuss 

https://www.smartrural21.eu/wp-content/uploads/WS2.3_Eduardo-Santos_Penela.pdf
https://www.smartrural21.eu/wp-content/uploads/WS2.3_Eduardo-Santos_Penela.pdf
https://www.smartrural21.eu/wp-content/uploads/WS.2.3_Silvia-Rovere_Ostana.pdf
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about the real needs and innovation ideas. She thinks that the key to get trust from the people is to be “current”, 

coherent (in a small village everyon e knows about everything) and demonstrate a clear plan and strategy. 

KEY QUESTIONS 

Key questions raised by the discussant and other participants included: 

▪ How do you balance self-interest and citizens’ involvement? 

▪ Is Smart Village a new definition of municipality?  

▪ How do you deal with the shortage of money? 

▪ How do you build capacity to write good applications? 

▪ (How) do you involve locals in the decision-making? 

▪ How to deal with disrespectful people? 

MAIN DISCUSSION POINTS: DILEMMAS, QUESTIONS AND SUGGESTIONS 

▪ Sharing the same vision: Sometimes the money 

is there but there are no ideas. The Ostana 

projects are successful because they are “full of 

life” - the manager of the cooperative invests in 

the projects even when the people are 

struggling with moving forward, because they 

“share the same vision and language”. External 

people often do not have sufficient 

commitment to carry through with 

developments in the village. For instance, the investor of the shelter in Penela was an external person, with 

no real connection with the locals (project still nor approved/nor implemented). One of the challenges is to 

combine strategic vision with the needs of the population 

▪ It is difficult to write successful applications for projects, the competition is high and the capacity is limited 

(for instance in Ostana they only have 1 person for this task). Suggestions are to try to select projects 

mindfully (focusing on proximity), involve citizens into  the decision-making as much as possible and try to 

be creative. It is important to bring together people who have the same interest. 

▪ Networking, collaborating with other villages is 

important. In Ostana during Covid they 

discovered and built partnerships with other 

villages that share the same vision but feeling 

out of the scope of the local politics (as 

mountain villages). Villages need to 

collaborate and get a better representation on 

national political level. Importance of being 

able to collaborate without ideologies. 
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It is important to build collaboration with urban areas. 

▪ Locals’ involvement:  

o Ostana: building on voluntary work - each family works on something each weekend, then they have 

lunch and drinks together, some families open their kitchen where people can gather. They also have 

weekly meetings. You need to be very focused and clear on the strategy, and explain clearly the 

benefits of it, and also need to demonstrate a good example. If that`s successful and people start to 

engage, the majority will organically rule out the minority. 

o Penela: working with 2 voluntary associations (mainly mayors 

from the villages of the area). Conflict can be a good thing and 

needed to move forward and evolve, but it needs to be 

managed. Autonomy is still a strong value in their village, he is 

trying to change it by being approachable and inclusive, but it is 

difficult (people need a leader). 

KEY MESSAGE & NEXT STEP 

Key message delivered at the plenary: 

„Elected representative need to work with passion, demonstrate a clear vision and side-by side and an inclusive 

manner with local communities” 

 

 

  

“Women are often better in 

resolving conflicts. It is 

difficult to navigate if you 

are only women against 

many men.” 

Workshop participant 
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TITLE OF WORKSHOP: Exploring new networking approaches to support Smart Villages 

(2/4) 

Facilitator: Anna Parizan, E40 

Discussant: Salla Patila, Finnish Network Support Unit 

Notetaker: Veneta Paneva, E40 Communications 

BRIEF SUMMARY OF THE SESSION 

National Rural Networks (future CAP Networks) can play a key role in improving the policy framework under 

the CAP and facilitating the process around Smart Villages, including through exchange among stakeholders 

about smart ideas and capacity building. Several NRN Support Units have got engaged in a series of activities, 

such as organising Smart Villages events, village competitions and awards, capacity building and communicating 

key messages on Smart Villages. This session presented the activities of two frontrunner NRNs – Poland and 

Wallonia, Belgium – and allowed a joint reflection on what networks can do in the future to better enable Smart 

Villages. 

PRESENTATIONS 

Paweł Krzeczunowicz, Polish Network Support Unit:  Rural Network Support activities on 

Smart Villages - Poland & Wallonia  

Rural challenges in Poland include depopulation, ageing, digital exclusion and digital 

infrastructure issues. The Polish NRN has been involved in and organised various 

activities to communicate on and build capacities of different actors on the topic of 

Smart Villages since 2017, including: participation in the ENRD Thematic Group; events 

and training for LAGs and other actors; national competitions; research publication with 

example case studies and recommendations. The NRN action has been based on learning (about the SV concept 

and the situation in the country on the basis of a nation-wide competition); sharing (events bringing 

stakeholders together and support to European Rural Parliament discussion of the concept); and training 

(online). 

Xavier Delmon, Walloon Network Support Unit: Rural Network Support activities on 

Smart Villages - Poland & Wallonia  

Rural challenges in Wallonia include accelerating the digital transformation (digital 

divide) and improving territorial balances between towns and the countryside. The 

Walloon NRN has been involved in and organised various activities to communicate on 

and build capacities of different actors on the topic of Smart Villages since 2017, 

including: participation in the ENRD Thematic Group; promotion of smart actions of 

two provinces; events; consolidation of collaboration with Digital Wallonia (regional agency); set-up of a ‘smart’ 

taskforce to analyse needs and challenges of rural areas, formulate recommendations, identify good practices 

– on a wide range of themes. 

https://www.smartrural21.eu/wp-content/uploads/SR21-Final-Event_Exploring-new-networking-approaches.pdf
https://www.smartrural21.eu/wp-content/uploads/SR21-Final-Event_Exploring-new-networking-approaches.pdf
https://www.irwirpan.waw.pl/angielski/2022-smart-village_ANG_ebook.pdf
https://www.irwirpan.waw.pl/angielski/2022-smart-village_ANG_ebook.pdf
https://www.smartrural21.eu/wp-content/uploads/SR21-Final-Event_Exploring-new-networking-approaches.pdf
https://www.smartrural21.eu/wp-content/uploads/SR21-Final-Event_Exploring-new-networking-approaches.pdf
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KEY QUESTIONS 

 Finnish Network Support Unit (Salla Patila): gave a brief overview of past and future activities of the NRN 

in relation to Smart Village actions. These include: 

o The Smartest village in Finland competition (2018-2020) aimed at identifying the state-of-play of 

villages and the situation on the ground. It started off with 33 villages, went on with 17 mid-way, 

concluded with 5 finalists and 1 winner; brought a lot of good media coverage to the finalists – in the 

national, regional & local news. 

o The NRN participated in the ENRD Thematic Group (TG) on Smart Villages and ran two consecutive 

TGs of its own. 

o In the future programming period, Smart Villages will have its own funding allocated within the 

cooperation framework and under LEADER. Partnership will be at the heart of the funding: at least 

two partners will need to take part in projects (Ministry/Managing Authority level). 

o The NRN plans to bring together all projects that have a Smart Village label together to network; 

villages that are not yet funded will also come together in coffee sessions (monthly or every two 

months) to explore how they can move forward. 

o A second round of the Smartest village in Finland competition is anticipated towards the end of the 

programming period. 

o A virtual platform including networking tools & a project database has been developed – the idea is 

for this to become a key networking tool for (smart) villages & the people behind the projects. 

 What are networks’ future plans, starting from next year? 

o Poland: future plans depend on how the Strategic Plan has been written; the LEADER intervention 

has a Smart Village mention to enable future actions: 88 out of 300 LAGs have decided to participate 

in this and have Smart Village concepts developed. This is expected to result in 700 concept papers, 

generating a pool of ideas for the next steps – mobilising investment funding, under the investment 

measure, in all 16 Polish provinces to implement smart solutions within those concepts. 

There has been a lot of discussions whether such lighthouse projects are effective and this will be the 

Ministry’s way of testing if this is what is needed or not. The implications for the NRN are to continue 

trainings for LAGs to help them move through the stages of this process and popularise the Smart 

Villages concept. 

Additionally, LEADER multi-funding has been very successful in Poland, while in the previous period 

2 out of 16 provinces implemented it, in the next one, there will be 10 out of  16 to do it. Multi-

funding could be a significant driver for Smart Villages. 

o Wallonia: there are two upcoming calls: 1. for projects supported by regional funds – the NRN to 

support municipalities in the drafting of proposals and 2. for LAG applications on digitalisation and 

Smart Villages – LAGs are starting to integrate a Smart Village dimension into their LDSs – the NRN 

will support LAGs in the implementation of their strategies. Additionally, there is a specific body in 

Wallonia that is in charge of providing training on the concept of ‘smart’ – the NRN intends to work 

jointly with it. 

 What other NRNs are doing? 

o Estonian NRN (Meeri Maastik): the network disseminates information in English on how other 

countries (LV, FI and PL) support Smart Villages through its webinar series; it organises events and 
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trainings for LAGs and villages on boosting innovation; it launched a LEADER cooperation project 

providing help and mentoring support to villages running pilot projects. 

o Italian NRN (Mara Lai): the new Strategic Plan will include 

both support under LEADER and a specific Smart Village 

intervention; LAGs will be able to participate as project 

partners as long as they do not have Smart Villages as part 

of their strategies; the NRN organises trainings on how to 

prepare smart strategies and would like to help identify 

funding for those projects, but sometimes there is no 

critical mass of people (or infrastructure) to carry out such 

activities. 

MAIN DISCUSSION POINTS: DILEMMAS, QUESTIONS AND SUGGESTIONS 

 As the Smart Villages concept is growing and 

maturing, there will soon be a need to start 

capturing its impact – have there been any 

indicators identified and set up yet? How do we 

measure success, as more and more money starts 

getting poured into the implementation of the 

concept? Are there any benchmarks yet? Is 

anyone already working on that? (Rigas Zafeiriou, 

Kythera, Greece) 

o Finnish NRN (Salla Patila): the following 

steps, after the Smart Villages projects take place and following the implementation of investment in 

Smart Villages (‘attached indicators’) – an IT system (a virtual platform ‘huura’) is envisaged to be 

built in such a way as to trace the impact of investment. 

o Polish NRN (Paweł Krzeczunowicz): there has been a report by the European Court of Auditors on the 

added value of LEADER. The same would apply to Smart Villages - it is a new concept, the digital 

dimension has made it more modern, compared to ‘rural development’, it has given rise to the name, 

and a lot of experience and know-how should be gained from the digital dimension. 

 Who is lobbying for rural in Brussels, at the EU level, to 

get more funding for this type of Smart Village projects? 

(Anna Bíró Hungarian NRN) 

o Polish NRN (Paweł Krzeczunowicz): it is the EU 

Commission with its long-term vision for rural 

areas. Three Commissioners are involved, this 

breaks the silo – and the document looks at 

population, democracy, agriculture and digital 

development. The Commission has also launched the Rural Pact which is work in progress, but for all 

of it to work, national governments have to make it work. For example, the Austrian Strategic Plan is 

more and more focused on rural development. Therefore, the main lobbying needs to be done at the 

national level. 

“If we have these strategies, we want 

to help them find funding, even if it’s 

from private associations, to work 

out different solutions. Money now 

and not in two years’ time when the 

first calls will be published by the 

regions.” 

Mara Lai, Italian NRN 

“With multi-funding […] could be a motor for 

developing Smart Villages beyond the funding 

that is made specifically available through the 

Common Agricultural Policy and the Strategic 

Plan.” 

Paweł Krzeczunowicz, Polish NRN 



Preparatory Action on Smart Rural Areas in the 21st Century 
Final Event of the Smart Rural 21 project-Summary Report 
 

     61 
The event was organised in the framework of the implementation of the Service Contract 
No AGRI-2019-409 supported by the European Union:  
 

Additionally, there are five organisations (on environment, rural communities, village communities, 

rural development) that work together within the European Rural Parliament at the EU level as a 

counter lobby to the agricultural lobby in Brussels. 

o European Commission (Juan-Manuel Velasco-Leon): every time there is a European Commission 

legislative proposal, from any Commissioner, it is subjected to a rural proofing test – rural concerns 

are taken on board, there are checks and balances to make sure that the rural flag is waving. 

 

 What is the existing capacity of (smart) villages to become smarter, to access funds, especially when it 

comes to multi-funding? They need external expertise, skills, capacity for writing applications. (Rigas 

Zafeiriou, Kythera, Greece) 

o Italian NRN (Mara Lai): villages most often do not have the capacity, nor skills, they do not know how 

to write applications; even if they manage to write the applications and win the projects, they do not 

have enough manpower to manage the projects. NRNs cannot solve that issue for municipalities but 

can only highlight it to the central government for them to address. 

o Italy (Piero Brunod): it could be interesting to switch from a local authority to a network of local actors 

that are somehow responsible for local development. Local governments in rural areas are changing 

quickly (every three-four years), a more flexible system is needed, including private actors, 

municipality, and civil society (like in France) – this could be the added value of a smart rural village. 

KEY MESSAGE & NEXT STEP 

Key message delivered at the plenary: 

Rural Networks’ task is to bring people together, the difficulty is to reach all the way to the village, so 

intermediary actors are needed to get in touch with the villages. 
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TITLE OF WORKSHOP: How regional policies & smart ecosystems support Smart Villages? (2/5) 

Facilitator: Lutz Kubitschke, empirica: Communications and Technology Research 

Discussants: Fernando Merida Martin, European Commission Joint Research Centre – Seville 

Notetaker: Emese Ocsko, E40 Group 

BRIEF SUMMARY OF THE SESSION 

This session aimed to explore how regions can use key (EU) policy instruments to support rural areas 

and communities within their territories, and how local rural communities can get engaged. Local rural 

communities are embedded in a larger regional ecosystem. For instance, various services are often 

most efficiently provided at a regional scale. Regional governments have an important responsibility 

for “taking care” of rural communities and their needs within their territories and not to leave local 

communities and lagging areas behind. There are several regional level (territorial) policy instruments 

that can support integrated territorial development at regional and local levels, including ITI 

(Integrated Territorial Investment) and ‘Smart Specialisation’ strategies. 

PRESENTATIONS 

Marcos Nogueira (AURORAL H2020 Project):  Architecture for undefined regional and open digital 

ecosystems  

Marcos made his presentation as  a representative 

of a Portuguese region (Alentejo). At the same time 

he presented the relevance of the AURORAL project 

for the regional context. Among others he presented 

the AURORAL approach, including the need for 

“Enhanced cooperation and stronger 

communication and interaction among stakeholders 

within and between regions”. In AURORAL they are 

working in 8 European regions to realise cost-

efficient and flexible cross-domain applications through large-scale pilots. Alentejo is one of the pilot 

regions. Regions have a key role to play and this should be reinforced from the EU level. 

Jonathan Gomez Raja, (dRural Project/ Extremadura Region):  The Smart Ecosystem of Extremadura & 

how dRural (Horizon 2020) supports smart rural communities?  

Jonathan presented the dRural Service Marketplace that aims to connect the ecosystem of potential 

end-users and service providers in rural areas, delivering a broad spectrum of services while boosting 

economic growth and improving citizens’ quality of life. The project works in 9 countries, including the 

region of Extremadura in Spain. The Health Ecosystem in Extremadura was presented as an example, 

and how digital technology enables interaction between relevant stakeholders (hospitals, community 

health centres, primary care and other centres, care professionals, etc.) for an improved service 

https://www.smartrural21.eu/wp-content/uploads/Marcos-Nogueira_Smart-Villages-support-in-Alentejo.pdf
https://www.smartrural21.eu/wp-content/uploads/Marcos-Nogueira_Smart-Villages-support-in-Alentejo.pdf
https://www.smartrural21.eu/wp-content/uploads/Jonatan-Gomez-Raja_The-Smart-Ecosystem-of-Extremadura-dRural.pdf
https://www.smartrural21.eu/wp-content/uploads/Jonatan-Gomez-Raja_The-Smart-Ecosystem-of-Extremadura-dRural.pdf
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provision. The main objective is to extend the services provided by regional and public system to 

private health services. 

KEY QUESTIONS 

In the introduction Lutz Kubitschke formulated three main questions: How regions can involve 

politics? How can the activities at regional and local level can be connected? 

How can we the best align the different activities top down & bottom up? He suggested the triangle-

thinking (EU-Regional-Local) as a useful approach. Fernando Merida Martin commented as a person 

who “has already sat on the two sides of the table”. 

MAIN DISCUSSION POINTS: DILEMMAS, QUESTIONS AND SUGGESTIONS 

Often the regional level seems to be 

“distanced” from the village level (the 

challenge to connect the different 

administrative levels is even more pressing 

at national and European levels). More 

power should be devoted to the regional 

level so that policies and funds better reach 

down to citizens, and “transition officer” 

could be nominated to help create linkages 

between the different levels. It is the joint 

duty of all policy levels to ensure equal living 

conditions independently of where people 

live. 

A complete change of mindset is needed, moving towards a systemic way of thinking. LEADER LAGs 

has fulfilled in important role in connecting the micro-regional and local levels. The trust in LEADER 

should be re-established in a number of cases. 

The speakers did not only represent the regional perspectives but 

are both involved in the Horizon 2020 ICT projects on Smart Villages 

(AURORAL and dRural). One of the main questions of these projects 

is how the findings & outcomes can be transmitted from the regional 

to the local level (to have a final economic impact). 

Both projects and regional perspectives highlighted the importance of developing a larger digital 

infrastructure on which regional as well as local stakeholders could run digitally supported services 

addressing local problems. Villages should be able to rely on such an infrastructure for accessing 

specific services at the local level. The “generic” digital infrastructure 

should be transferable to other countries and regions. Dedicated 

and contextualised services need to be then developed and run on 

such an infrastructure to address concrete local issues, but this is 

“ The examples presented can 

be good examples for villages 

facing the same difficulties.” 

“There’s no time to wait for 

the results, the geopolitical 

issues must be solved 

immediately.” 
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often challenging. The project aims to provide such examples. 

In order to create high-quality services at the local level, there is need for better exploiting innovation 

potentials and create cooperation among sectors. 

SUMMARY OF KEY FINDINGS, CONCLUSIONS, NEXT STEPS 

There is a risk that the Smart Village concept will be ‘misused’ by putting the entire burden of local 

transitions on the shoulders of the villages. Villages are always embedded within larger processes and 

infrastructures - e.g. from an economic, regulatory and infrastructural point of view, which are shaped 

by decision-making at higher policy and administrative levels. They all have a duty to ensure equal 

living conditions throughout individual regions, countries and the European Union.  

Successfully involving local communities into regional, national and even international policy 

development and implementation processes is not a straightforward task, for various reasons. For 

instance, nationally/internationally driven policy initiatives tend to have a longer time horizon when 

compared with locally driven initiatives.  

The latter often requires delivering tangible outputs in a comparatively short time frame if as many 

local actors as possible are to be kept in the loop beyond an initial euphoria. Also, many local 

stakeholders tend to lack required capacities (e.g. time, skills, economic resources) to get involved. 
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TITLE OF WORKSHOP: How Smart Villages is supported outside of Europe – Creating synergies & 

cooperation (2/6) 

Facilitator/ Coordinator: Maria-Christina Makrandreou (DG AGRI) 

Discussant: Magda Porta (E40, National Expert)  

Notetaker: Anita Balogh (E40 Supporting Expert) 

BRIEF SUMMARY OF THE SESSION 

The purpose of this workshop was to present Smart Villages initiatives outside of Europe and open up a 

discussion on how synergies could be created between the EU Smart Villages initiative and other Smart Village 

support projects in the World, ultimately leading to mutual learning about smart approaches at international, 

national and local levels. Smart Villages is not only an ‘attractive’ concept in Europe but also in other parts of 

the World. A few years ago, if one searched ‘Smart Villages’ on the Internet mostly ‘records’ from India came 

up as a result (where Smart Village is a concept adopted by national, state and local governments). Most 

recently, two important initiatives have emerged to support Smart Villages in the South Caucasus by the World 

Bank and in Asia and the Pacific by the Food and Agriculture Organization of the United Nations (FAO). The 

World Bank has conducted an analytical and advisory project in the South Caucasus to improve awareness on, 

and support development of Smart Village pilots in Azerbaijan, Georgia and Armenia. The FAO’s Digital Village 

Initiative (DVI) aims to promote digital innovations to support inclusive, gender-sensitive rural development 

and sustainable agri-food transformation to meet Agenda 2030 goals.  

PRESENTATIONS 

Erik Caldwell Johnson (World Bank, Senior Social Development Specialist), The World Bank’s Smart Villages 

approach in Rural development.  

Following the definition and global examples of Smart Villages and interventions and 

key elements of the successful Smart Villages approaches World Bank (WB) 

presented their Smart Village assessment methods in the South Caucasus (namely in 

Georgia, Azerbai jan and Armenia). World Bank’s Smart Village readiness index in 

Azerbaijan is a framework viewing the villages as spatial clusters and drawing on big 

data and national open data sources to rank village clusters with common 

characteristics as the most versus the least ready to apply smart village approaches. 

One approach of the future Smart Villages programme could be the use of  the 

readiness index to target villages. Next steps are: digital connectivity, training, engaging citizens, financing. 

The main results of a program of support for Smart Villages in these areas in the future might be: 1) Have 

improved economic opportunities 2) Improved services and satisfied citizens 

https://www.smartrural21.eu/wp-content/uploads/World-Bank-Smart-Villages-Presentation_Erik-Caldwell.pdf
https://www.smartrural21.eu/wp-content/uploads/World-Bank-Smart-Villages-Presentation_Erik-Caldwell.pdf
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Valentina Jug (FAO, Digital Agriculture Initiative), Digital villages initiative in Europe 

and Central Asia 

In rural areas digital division is striking, lack of broadband and digital skills is a key 

problem. Digital technologies have the capacity to radically transform the 

disadvantages that rural areas are facing. FAO has launched a Digital Villages 

initiative to revitalise rural areas. FAO’s sustainable method to choose the potential 

of rural areas for the digital transformation such as identification of candidate 

villages, readiness assessment tool, DVI Roadmap, DVI transformation. The 

readiness assessment tool is based on 17 criteria that look at digital ecosystem, 

strategic context and leadership and governance of a rural community. The DVI is community led approach to 

rural development and guided by principles of inclusion, collaboration, and empowerment. Village twinning 

was inspired by the EU’S town twinning. DVI pilot countries are: Albania, Moldova, Turkey, Kosovo.  

KEY QUESTIONS 

1) Sustainability of the smart solutions (focused on digital technologies) in 5 - 10 - 15 years vs. commitment 

at the level of the rural communities, e.g. management capacity, particularly between the several 

services deployed. 

2) Opinion of the participant who was a LAG manager was asked about the relation between community 

led approaches and deployment of digital technologies, having as a basis the objectives of sustainable 

development. 

3) Selection of the villages to take these kinds of development approaches forward. (e.g. which are the 

priority criteria, how can it be known that a village is prepared to be engaged in a smart village or digital 

village transformation). 

4) Experience brought by the WB and FAO from other regions  

5) Next steps for FAO and WB  

MAIN DISCUSSION POINTS: DILEMMAS, QUESTIONS AND SUGGESTIONS 

 Different Smart Village approaches are needed in different countries and different approaches in 

implementing these initiatives can be used within a given country.  Not only different across countries 

but within each country - it always depends on the context. 

 Data is perceived as a driver to implement Smart Villages. 

 When selecting smart villages, connectivity is a quite important criteria, complementing existing 

initiatives and not to start from scratch, having a good leader is also very important. 

 Need of coordination on a national, regional and local  level is key  

 Mutual learning and exchange of experience between villages is very important. 

 WB and FAO are implementing Smart Villages and Digital Villages capitalising on the experiences from 

EU but also from other regions of the world. 

 Need for clear policy frameworks and respective delivery mechanisms - a structured tool (effective 

and efficient) for all the different contexts (political, social, cultural, economic) - there are different 

entry points. 

https://www.smartrural21.eu/wp-content/uploads/DIGITAL-VILLAGES-INITIATIVE-_Valentina-Jug.pdf
https://www.smartrural21.eu/wp-content/uploads/DIGITAL-VILLAGES-INITIATIVE-_Valentina-Jug.pdf
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 Need for a close link between service providers and policy level (and authorities responsible for the 

implementation of Smart villages and Digital Villages). Service providers should not be looking only to 

business objectives but also have a commitment to serve rural communities.  

 Sustainability is a very important concept and should always be taken seriously (environmental 

especially). Need to look further than digitalisation when talking about Smart Villages - even if the 

approach is focused in the deployment of digital solutions, the people are always at the centre of the 

approach.  

 Next steps for FAO and WB: bridge the 

urban and rural divide, economic 

opportunities, improved services,  

sustainable development. It is going to 

depend on the level of commitment of all 

the involved in the implementation of SV 

and DG Important to have roadmaps with 

well-defined objectives and well-defined 

support and responsibilities.  

KEY MESSAGE FROM THE PLENARY 

Mutual learning should continue through a multi-stakeholder approach from local to international levels in 

order to improve the implementation of Smart Villages and digital village initiatives. 
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Annex 3: Participants 

 

For the first day of the event 121 participant from 29 different countries (25 EU and 3 non-EU countries) 

registered for the event (see participation details further down): 

 The majority of the participants was representatives of local rural stakeholders, including village and 

LEADER associations  (over half of the participants): 18% of the participants were representatives of the 

Smart Rural 21 Villages and 15% of the total participants represented other rural communities (especially 

Come Along! villages), 11% of the participants represented LEADER LAGs, 7% village (municipality) 

associations and 3% of the LEADER Association.  

 Some 20% of participants represented “policy” stakeholders from European, national and regional levels 

(including NRNs): 10% of the total number of participants represented ministries (from Poland, Hungary, 

Lithuania, Malta, Spain, Austria and Romania), NRNs (5%), European Commission (3%), other policy & 

implementing body (2%). 

 Other participants included international organisations, consultants, experts, advisors (8%), research 

organisations and universities (5%), SR21 national experts and/or consortium partners (9%) and 

organisers (5%). 
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The countries with the largest number of participants were Poland, Portugal, Sweden and Latvia. On the other 

hand, there were no participants from Luxembourg and Slovakia. 

 

In order to facilitate the management of the Final Conference and to provide up-to date information about 

the agenda, speakers and practical information about the venue,  a special event management app e.g  Eventee 

App was used before and during the event and an event page was created. By using the app, participants could 

create their own agenda, be informed about last-minute changes, engage with other attendees using the 

networking features and give direct feedback on speakers and panel discussions. 115 participants out of 121 

participants registered and used the App. 
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Countries represented on the Final Conference of the SR21 Project

https://eventee.co/en/e/final-event-of-the-smart-rural-21-project-14827?event_id=14827
https://eventee.co/en/e/final-event-of-the-smart-rural-21-project-14827?event_id=14827
https://eventee.co/en/e/final-event-of-the-smart-rural-21-project-14827?event_id=14827
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Annex 4: Feedback of participants on the Final Conference and the field visit to 
Tomaszyn  

An online questionnaire was shared 

with all the registered face-to-face 

participants to rate the Final 

Conference. 72 out of 121 registered 

participants rated the event. 

The overall event received a highly 

positive feedback, 91% of 

respondents rated it very useful (4 at 

a range of 1 to 4) and 9% of 

respondents found that there were some useful sessions (3 at a range of 1 to 4). 

The individual sessions were rated separately with the help of the Eventee App. However, only few participants 

shared their opinion and feedback through the app. The summary of the ratings is provided in the table below: 

Exhibition of the Smart Rural 21 selected & Come Along! villages (Day 1) 4,5 8 ratings 

Welcome speeches & introduction (Day 1) 4,6 9 ratings 

Being Smart in Rural – Keynote speech (Day 1)   4,8 12 ratings 

Inspirations from Smart Rural 21 villages (Day 1)   4,9 14 ratings 
Lessons on working with villages from the Smart Rural 21 project & Discussion (Day 1) 5.0 8 ratings 

First set of workshops (Day 2) 4,7 17 ratings 

Second set of workshops (Day 2) 4,4 16 ratings 

Average rating for all sessions: 4,7  

The event received many positive comments from participants, such as the ones below: 

“Very inspiring and good energy of the event and whole project! The great work started within this project 

should be continued in future projects involving various international, national partners and smart villages 

themselves. "Smart village" approach should be further supported not only by consultancy and networking 

but also practical financial support for implementation of their strategies. Excellent organisation of the 

conference, thank you very much!” 

“I would also like to congratulate the organizers! Everything happened smoothly at the event. Many, many 

sense and sensibility met during the two days. It was extremely inspiring, it was an opportunity to meet 

really excellent people. I'm thankful!” 

“A very well organised event that provided useful insight into smart village development. Thank you for the 

opportunity to take part in this initiative.” 
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On the third day, a field visit to 

Tomaszyn was organised. Even though 

the travelling to Tomaszyn took more 

than expected (over 2,5 hours) – and 

this has been mentioned as a negative 

point by some participants - generally 

the visit received a positive feedback, 

71 % of the respondents rated the field 

visits very useful, 18 % of respondents 

found that there were some useful 

sessions, while 9% thought that the 

field visit was not too useful. 

23

6

3
0

Very useful Some useful sessions Not too useful Not useful at all

How would you rate the usefulness of the 
field-visit to Tomaszyn
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