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Towards a Systemic Approach 

One of the most important steps at the beginning of the project is to describe, at least roughly, 
how it will work as a system. This includes understanding the key factors that may influence 
strategic decisions and day-to-day operations of the Energy Community in Stanz. It also involves 
a self-assessment of how much your team knows about these factors, and who has the power 
to influence them. 

To be able to define the challenge at stake and make informed decisions on the next steps, you 
are asked to perform three analyses, tapping into the collective intelligence of your team. These 
can be thought of as hypotheses to be tested in real life, partly through looking at the data and 
partly through observing attitudes and approaching certain people in the system. The mappings 
can be repeatedly returned to as a shared mental model of the problem, its causes and potential 
solutions. It is therefore that your team invests time to provide as much information as possible 
to the following analyses: 
 
● PESTLE Analysis 
● SWOT Analysis 
● Stakeholder Mapping 



PESTLE Analysis 

Before mapping the stakeholders which will directly or indirectly affect the set-up and operation 
of the Energy Cooperative, it is time to perform a PESTLE Analysis. 

This analysis is used as a tool to track the environment in which the Energy Cooperative (inc. its 
projects, products or services) will be operating. PESTLE stands for: 

● Political factors which determine the extent to which a government may influence the 
economy or the renewable energy industry. For example, a government may impose 
certain tax or fiscal policies which may affect the business environment (economic 
environment) to a great extent. 

● Economic factors which determine the economy and directly impact businesses with 
resonating long term effects. For example, a rise in the inflation rate of any economy 
would affect the way companies price their products and services, thus affecting the 
purchasing power of consumers and changing demand/supply models. Besides inflation 
rates, other economic factors include interest rates, foreign exchange rates, economic 
growth patterns, etc. 

● Social factors gauge determinants like cultural trends, demographics, population 
analytics, etc. An example of this can be consumer preference for renewable energy in 
Austria, or high demand during certain seasons of the year. 

● Technological factors pertain to innovations that may affect the operations of the 
company or the entire sector and the market favorably or unfavorably. This refers to 
automation, research and development, and the amount of technological awareness that 
a market possesses. 

● Legal factors have both external and internal sides. There are certain laws that affect the 
business environment in the country while there are certain policies that companies 
maintain for themselves. For example, consumer laws, safety standards, labor laws, etc. 

● Environmental factors include all those that influence or are determined by the 
surrounding environment and are crucial for the renewable energy industry. Examples 
include -but are not limited to- climate, weather, geographical location, global changes in 
climate, environmental offsets, etc. 

Since we are talking about a Community and Social Cooperative, it is useful to introduce another 
set of factors into the mainstream PESTLE framework: 

• Ethical factors involve duties, morality, integrity, behaviour, what is good and bad for  
the enterprise, employees and society as a whole. 



Watch this short video (3:17 mins) for a better understanding of the key concepts behind the 
PESTLE Analysis:  
 

The PESTLE Analysis offers a bird’s eye view of the whole environment from many different 
angles that need to be checked and considered when contemplating a certain idea/plan.  

Please fill in Datasheet 1 - PESTLE Analysis with as much information as possible. 

Here is an example of a PESTLE Analysis for the retail sector in the UK following Brexit: 
https://www.cipd.co.uk/Images/7583-PESTLE-example-for-retail-
industry-2020_tcm18-27108.pdf 

https://docs.google.com/spreadsheets/d/1iA2hRqDXIASfLyURe0V1TVUwnWM_fPjpKi_zahJBQGQ/edit#gid=2028688649
https://www.cipd.co.uk/Images/7583-PESTLE-example-for-retail-industry-2020_tcm18-27108.pdf
https://www.cipd.co.uk/Images/7583-PESTLE-example-for-retail-industry-2020_tcm18-27108.pdf
https://www.youtube.com/watch?v=GFVKKTwkANY


SWOT Analysis 

The PESTLE Analysis identified the external factors influencing the operation of the Energy 
Cooperative, that are mainly outside of your control. To focus on actions you can take, which are 
internal to your business environment, the next step is to perform a SWOT Analysis. 

A SWOT Analysis applies to four areas within your Energy Cooperative: 

1. Strengths – What do you have that is better than the current situation or the competition? 
2. Weaknesses – Where do you need to improve or identify where there’s competition? 
3. Opportunities – What external trends or factors can you use to leverage your business? 
4. Threats – What could impact your business that is potentially outside of your control? 

Please fill in Datasheet 2 - SWOT Analysis with as much information as possible. 

Stakeholder Mapping 

The Energy Community at Stanz will have stakeholders who will affect and will be affected by 
the cooperative’s activities at different levels. These can be internal (ie. management board, staff, 
or volunteers) or external (ie. public agencies, foundations or donors which will support with 
resources and finances) or individuals and groups who have an interest or concern in social 
enterprising or the renewable energy sector. 

Mapping the existing and potential stakeholders helps to identify who has an influence on your 
organisation and what kind of strategies need to be developed to engage them meaningfully in 
setting up and operating the Energy Community.  

Please fill in Datasheet 3 - Mapping Stakeholders with as much information as possible. 

Following up to the Stakeholder Mapping, there is an opportunity to define interfaces for good 
external relations, to help you review your relationships with key partners and stakeholders. 

Identify the 10 highest impact stakeholders (ie. key donors, important partners, powerful public 
administration officials, influential members of the local community, etc.). Analyze who in your 
team has contact with these 10 powerful stakeholders and on what occasion. Identify one 
person who will be responsible for maintaining a relationship with each stakeholder (in case 
there are multiple points of contact with a stakeholder). This person will be in charge of relaying 
all relevant information to the stakeholder. Identify how each stakeholder may be useful for 
other members of the Energy Community. 

*** The usefulness and impact of a stakeholder may change over time. Therefore, it is helpful to 
repeat this activity on a regular basis to keep track of developments. 

https://docs.google.com/spreadsheets/d/1iA2hRqDXIASfLyURe0V1TVUwnWM_fPjpKi_zahJBQGQ/edit#gid=442450136
https://docs.google.com/spreadsheets/d/1iA2hRqDXIASfLyURe0V1TVUwnWM_fPjpKi_zahJBQGQ/edit#gid=0


Incentives and Retention 

While mapping the key stakeholders, it is also useful to consider different ways on how to turn 
them into contributors to the Energy Community, incentivise them and retain them more 
effectively. As a group, reflect and capture thoughts on the most important incentives that you 
will need to provide to engage your key stakeholders meaningfully and retain their interest. 

Please fill Columns I-K in Datasheet 3 - Mapping Stakeholders. 
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