Timeline
Torup

Tools &Talents

H#development #time #task

Choice of Tasks :
platfor‘m for . Llls’rTc;f pros and cons of
platforms :

development . Run Firebase test and
08.03.2021 - 19.03.2021 validate °

- Idenfification of platform . Discuss timeframe and roles

. Integration with Firebase with dev.team and projekt  + Tasks Project description

« Development roles owner. 5 « Make a wireframe of the

« Budget front page related to the 22'03'292] ) ]I6'04'202]

Time design guide » Design guiae
. 2 days . .« Description of functions and > SimETeN SITUEIUE (Tt
2 user flow categories, content types)
: . Description of admin and » Description of functions and
Platform Tasks user access in CMS user flow |
development . Sprint plan for development + Time ) e access in (,:MS - Beelene
16.04.2021 - 21.05.2020 . Scrum meetings with project ¢+ 2 days + Description login flow

« Setfting up CMS and hosting owner

. Integration with Firebase - Scrum meetings with ‘

and Flutter developer i

. Implementation of design Time Content creation

guide 3 days Ueske 24.05.2021 - 11.06.2021

« Sprint plan for design,
graphic and text

« Setup a strong search
engine(fags and category)

« Implement Cookiebot and
privacy policy

» Building pages
« Search function

« Setting up pages and menu

« Setting up texts

« Setting up images and other
graphic elements

« Implementation of keywords
and tags for search

Creating data

Tasks
 Introducing admin to the

”'06'202.] ] 25'06'.202] back-end functions Time - Cookie- og privacy policy
- Creating tools in the . Supporting the admin . 3 days
database “ . Test and flow(booking, :
. Crelcl’non ?f TOl.en.Ti T oayment ect.)
e e Selup analyic s Clarifying topics
. Time . - Talk with lawyer about, laws,
seineier 2 days insurance and rules about sharing
.+ Payment - 01.07.2021
i - Discuss collaboration and . Legislation
knowledge sharing with other . Payment
Deployment plan : platforms . Collaboration with other
Time platforms?
11.06.2021 - 25.06.2021 Tasks + 2days
A roll-out strategy is being - Make a strategy and
prepared, which will be fimeline for rolling with ‘—
prepared before the summer stakeholders and project
holidays owners Launch
Time 1.08.2021
1 day




