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Main characteristics

" remote, lagging behind

= population: 280 inhabitants

= topography: hilly

" agricultural productivity: poor (pastures & forests)
" netincome per capita: 2100 € / year

= most popular trekking trail (,,blue”) goes through;
" rich natural capital (landscape, biodiversity);

= traditional rural architecture;

= gyest houses;
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Smart vision

= attractive tourism spot;
®» climate consciuosnhess and resilience:

* improved/maintained biodiversity;

e using innovations to utilize local resources to
provide food and energy;

" strong, collaborative community;

(holistic strategy)
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Main challenges

" ageing and decreasing (contraselected) population;

= poverty (unemployment, coal and garbage burning
for heating);

" |ack of SMEs, local products;

" |0oose, eroded community;
" ynderdeveloped infrastructure;
= |ack of services;
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Some selected actions

1.) Producing leaf protein and biogas from grass;

2.) Using local biomass and household waste to
produce insect larvae and feed them with fish;

(adaptation of an EIP project)

3.) Develop the abandoned ,,cellar hill” into a unique,
sustainable tourism attraction;
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raw protein gained per hectare
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Rehabilitation and reconstruction of the
old cellar hill into a unique tourism spot
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= more than 100 cellars (abandoned,
municipality owned, owned by |local
inhabitants, inherited by urban citizens, etc.);

= visitors of the blue trekking line seek for
accommodation, local food and other
products, recreation and wellness
opportunities (grill, sauna, etc);
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Innovative elements

" modus operandi (private & public shares);

" architectural and landscape design
(competition of young artist and universities)
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What’s next?

Mapping (geo-referred orto- and drone photo, cadastral
borders, vegetation coverage, etc layers);

Geo-mechanical survey (to explore possible excavation
dimensions);

Architectural concept (reconstruction / costruction
layouts / designs);

Landscape management design (vegetation, roads,
outdoor facilities, etc);

Sustainable energy supply / public utilities plan;

Legal and business concept (clarifying property
ownerships, business planning, selecting legal form,
crowd financing methods)
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