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THE SMART RURAL 21 PROJECT



21 villages selected

17 villages foreseen

21 selected villages

Approx. 200 Come 
Along! villages





Village modells
 Model 1A: Relatively dominant position of elected mayors / 

deputy mayors and his/her team
 Model 1B: Elected mayors / deputy mayors & strong 

community engagement
 Model 2A: Strong (nonelected) local leaders/ leading local 

figures with dominant position
 Model 2B: Strong (nonelected) local leaders/ leading local 

figures & strong collaboration with (‘buy-in’ from) community
 Model 2C: Local professional/ individual or specialist 

organisation driving the process
 Model 3: Self-organised local governance bodies (village 

association, ‘ting’…)



SMART VILLAGE STRATEGY
DEVELOPMENT



What is a strategy?



How useful developing a strategy has 
been?

Get focus, get direction, structure ideas, 
establish priorities, look forward
Gather different groups

Note: some interviews still to be completed.



How far your community members know 
about the strategy?

“We communicated it 
– it’s not so near to 

everyday life of 
people. They focus on 

the actions.”

“The fact that there is 
strategy many know, 
but they don’t know 

what is inside.”
“People don’t like long 

papers.”



Preliminary finding.



Preliminary findings (work in progress!)



How far the strategy helped to communicate 
externally?

“It helped a lot at the national level, we are now in 
the national SV programme.
“Through this strategy they recognise us more as a 
partner.”

“SV status 
gives more 
credibility to 
what we 
do.”

Preliminary findings (work in progress!)



Preliminary findings (work in progress!)



Strategy development
• Flexibility: It’s not the format of strategy that matters

– but the logic/ change in ‘thinking’ about the local
community’s future (help with structure but do not
create burden). Keep it simple but still meaningful
for the community.

• Capacity-building: Making sure that it is not just a 
formality … help with animating the process 
(participatory approach is far from obvious) –
validating with community (local leadership vs. 
community balance), etc.

• Linkages with other strategies: Help local 
communities to link their priorities to higher level 
strategies (e.g. Local Development Strategies)



SMART ACTIONS



Form of strategy support
 Specialist expert days (20+/ village)
 3 villages received larger support (Stanz, 

Tomaszy & Penela)
 Very practical focus: from developing 

digital platform, through architectural 
plans to workshops in food production 
methods
 Expertise identified with the villages: very 

often local, sometimes external



Strategy Action





www.smartrural21.eu/smart-solutions/
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Guidebook on
How to Become a Smart Village
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